STRATTON

Clean up condemned
houses

Acceptance of Credit
Cards in Town Office

Beautify Main Street

Establish incentives for
businesses (tax breaks)

Contact large Maine
businesses to come

Get rid of old hanger at
Airport

Acquire adjacent land
to the Airport

SANNICANDRO

A Council that works
together, additional
meetings, information
sharing between the
Council and Manager

Bridge information-&
communications gaps
with School Board &

Dept. and other Depts

Create a School
Consolidation Focus
Group

Create a Sustainability
Committee to address
waste issues & food
security issues

Deal with Cate Street
Capital

Utilize SWOT Analysis
to begin drafting a
Comprehensive Plan
(Planning Board,
Zoning, Dept. Heads)

2016 GOALS OF MILLINOCKET COUNCILORS

ANGOTTI

Business/Economic
Development

Budget Management

Maintain or Lower Mil
Rate

Update Web Site

Work with neighboring
communities on
sharing services

Maintain the governing
process of the Town
Charter

PRAY
Establish Goals

Increase Usage of
Boards & Commissions

Increase Community
Participation -

::E,o<m Understanding

Improve Budget
Transparency

Create a Development
Office --

Evaluate Available
Funds for development

Reduce Recycling Costs
(increase revenues)

Strengthen Property
Standards

Establish a Northern
Penobscot Regional
Agreement

PELLITIER
5% Reduction in Taxes

Factors in Reduction,
Revenue Estimates:
Uncollected Balance,
Discounts, Write-offs,
Property & Wastewater
Foreclosures, Personal
Property reductions

Increase Reserve
Accounts Balance

Lower Student Costs
(cuts)(consolidation)
(Granite Steet)

Create a Teen Center

Resolve Tax Abatement
through mediation

Change Charter-
Councilor to serve pro-
bono

Quarterly Review
Financial Statement

MADORE

Maintain or Reduce Mil
Rate

Pursue Cheap Power

Obtain adjacent land at
Airport

Hanger at Airpot
Community Promotion/
Revisit current

promotion materials

Revitalize Wooden
Canoe Festival

Rehab & Redesign
Veteran Memorial

Maintain Staff

Recruit Businesses in
Wood Products

Update Town Web Site

DUMAIS

Recruit a major
employer and three
small employers

Assist and encourage
volunteer organization

>moc~ Credit Card Use
and other methods to
pay taxes and fees

Consolidation with
neighboring
communities .

Cate Street Debt
Resolution



