MILLINOCKET SCHOOL COMMITTEE REGULAR MEETING 
STEARNS JUNIOR-SENIOR HIGH SCHOOL CONFERENCE ROOM
TUESDAY, AUGUST 12, 2014
6:00 PM

Matthew Farrington



Present
Jeffrey Gordon



Present Arrived at 6:28 
Kevin Gregory



Present


Michael Jewers, Chair


Present Arrived at 6:25 Warren Steward



Present



Francis Boynton, Superintendent

Present

I.
Call to Order

The meeting was called to order at 6:00 PM by Kevin Gregory, Vice-Chairperson.

II.
Adjustments to the Agenda
VIIIa.  Permission for the Superintendent of Schools to hire and issue contracts

III.
Public Comment
None
IV.
Approval of Minutes

Motion:  To approve the minutes of the School Board Meetings on July 1, July 2, July 8, July 15 and July 29, 2014, barring any errors or omissions.


Motion by:  Matthew Farrington     Seconded by:  Warren Steward

Board Discussion:

None

Vote:  3  – Yes          0 – No           0 – Abs 

V.   
Payroll Warrant
Motion: It was moved to direct the Superintendent of Schools to authorize payment by the Town Treasurer to each party listed herein, the sum set against each name contained in School Payroll Warrant #15-4 in the amount of $145,773.94 on August 14, 2014.

Motioned by: Warren Steward     Seconded by:  Matthew Farrington
Board Discussion:

None

Voted:  3 - Yes
0 - No

0 - Abs

VI.
Payable Warrant

Motion: It was moved to direct the Superintendent of Schools to authorize payment by the Town Treasurer to each party listed herein, the sum set against each name contained in School Payable Warrant #15-6 in the amount of $105,588.05 and School Payable Warrant #15-7 in the amount of $1,448.14 on August 14, 2014.

Motioned by: Matthew Farrington    Seconded by:  Warren Steward
Board Discussion:

None

Voted:  3 - Yes
0 - No

0 - Abs

VII.
To see if the Board will approve extra and co-curricular stipends


Motion:  To appoint the following extra and co-curricular positions:

Note:  All are returning to the position except Tammy McLaughlin as Co-Advisor for the Senior Class and Heather Girsa as the Varsity Field Hockey Coach.


Candidate


Position


Year
Step
Stipend (minus 30%)
Terry Given 


Senior Class Co-Advisor
2
2
$536 (1/2 stipend)

Tammy McLaughin

Senior Class Co-Advisor
1
1
$504 (1/2 stipend)

Brenda Angotti

Vocal Music Elementary
3
12
$1,134

Douglas Kranich

Varsity Basketball Timer
6
12
$1,039

Douglas Kranich

JH Basketball Timer

25
12
$567

Douglas Kranich

JH Math Team Coach

4
4
$832

Winnie Allen


Student Council Advisor
2
10
$1,411

Winnie Allen


JH Student Activities Adv
2
10
$882

Matthew Waite

Vocal Music Secondary
7
6
$2,117

Matthew Waite

One Act


8
8
$803

Matthew Waite

Dramatics & Speech Coach
2
2
$1,512

Matthew Waite

Class Day Advisor

2
2
$76

Danielle Waite

Asst Drama Coach

2
2
$504
John Jamo


Asst Varsity Football Coach
15
12
$2,079

Steve Waceken

JH Football Coach

10
10
$1,940

Heather Girsa


Varsity Field Hockey Coach
1
1
$1,638

Motioned by: Matthew Farrington    Seconded by:  Warren Steward
Board Discussion:

There was a discussion whether the Board can be apprised of other applicants’ names.  The Superintendent relayed that the Board can have that information, but not in a public meeting.  That information could only be given in strictest confidentiality because of labor laws. 

Voted:  3 - Yes
0 - No

0 - Abs

VIII.
To see if the Board will elect the following positions


NCLB Coordinator Stipend


Special Education Director/Administrator Stipend


French/Spanish Teacher


Half-Time ESL Teacher


Half-Time Art Teacher


Half-Time Technology Coordinator

Motion:  To elect Francis N. Boynton and Deborah Levesque as Co-NCLB Coordinators with a stipend each of 2% of the Title I and Title II funds with benefits (FICA/Medicare, Workers Com, Unemployment) not to exceed $5,821.50 each.
Motioned by: Warren Steward     Seconded by:  Matthew Farrington
Board Discussion:

The stipend for administration of the funds can be up to 4%.  The Superintendent noted it would add half a day to his work week.

Voted:  3 - Yes
0 - No

0 - Abs

Motion:  To elect Francis N. Boynton as Administrator of Special Education for a stipend of $10,000.

Motioned by: Warren Steward      Seconded by:  Matthew Farrington
Board Discussion:

This stipend amount is in the budget.  This will add almost a full day to the Superintendent’s work week.
Voted:  3 - Yes
0 - No

0 - Abs

Motion:  To elect Michele Lang as a half-time probationary Art Teacher for the 2014-2015 school year at step 8 and a salary of $18,250.
Motioned by: Warren Steward      Seconded by:  Matthew Farrington 
Board Discussion:

Michele Lang shared some of her background with the Board.  They welcomed her and stated they are pleased to have her on board.

Voted:  3 - Yes
0 - No

0 - Abs

French/Spanish Teacher - Tabled


Half-Time ESL Teacher - Tabled

Half-Time Technology Coordinator - Tabled

VIIIa.
Permission for the Superintendent of Schools to hire and issue contracts

Motion:  To authorize the Superintendent of Schools to hire and offer contracts or work agreements to perspective personnel, upon notification to the Board Members, for the months of August and September 2014.

Motioned by: Warren Steward      Seconded by:  Matthew Farrington 
Board Discussion:

None

Voted:  3 - Yes
0 - No

0 - Abs

IX.
Administrative Reports

Debbie Levesque, Principal of Granite Street School and Stearns Junior-Senior High School reported:

The summer months have proven to be very busy…..aligning our budget to the approved town cost centers as well as advertising/interviewing for open positions. Granite Street staff appears to be stable with all staff returning to their previous placements. Stearns has some openings that are yet to be filled. Half time ESL, Physical Science, and a Foreign Language teacher are difficult areas to find. I will continue to pursue qualified candidates for these positions. 

The K-6 Title I summer school has concluded their sessions. The sessions ran from July 7 to    July 31, 4 days a week/3 hours per day. The group was small this year with about 25 students attending. Students learned about science topics while practicing math and literacy. 

The schools are making good progress with the cleaning and floor scrubbing, even with less summer staff. They are scheduled to be completed by the start of school.

Staff leaders for the TIF 4 grant attended 3 days of training last week in Augusta. The days were focused on getting ready to implement the evaluation system for the school year 2014-15. Requirements will be more familiar this year so we are looking forward to continued student growth and also professional growth as well. My goal for the year is to promote more K-12 interactions and curriculum work.

Millinocket School Department successfully hosted two Summer Programs for Chinese students this summer. Winnie Allen, Doug Kranich, Bruce McLean, and Vickie Baron facilitated the programs. Students were involved in environmental activities, English speaking, and photography. The first group of students stayed at the Big Moose Inn and the second group was hosted in a family setting. 

Board Discussion:


The fall sports’ meeting was held tonight, and there was a good turnout.

Kathy Civiello, Director of Food Service reported:

None

Louie DiFrederico, Facilities Director reported:


Mr. DiFrederico commended the custodians for the work they are doing.  They are doing the work that 12-15 individuals used to do in the summer.  Some things can’t be completed, but they do a great job at keeping our buildings in shape.


The Wood Shop has been cleaned out and the keys have been given to Maine Heritage Timber. 

Because Emera has been waiting on the easement from the Town of Millinocket, the pole work at Granite will have to wait until Columbus Day weekend.  Power won’t be connected until the Tuesday after Columbus Day, so decisions will need to be made regarding the school day for Granite Street that Tuesday.  

The fuel bid came in at $3.09 for Stearns and $3.06 for Granite.
X.  
Superintendent’s Report

Report of time:


Days Worked:  28/156


Vacation days remaining: 10/10


Sick Days remaining:
10/10


Days worked prior to 7-1-2014: 10

I spent the majority of last week working with staff at the TIF 4 project in Augusta.   My appreciation goes to Vickie Baron, Debbie Levesque, Chris Preble, Matt Waite, Amy Anderson, Heather Oakes, and Heather Girsa for their work at the conference for three days.  I would also like to thank Terry Given, Ryan Bernard, Danielle Waite, Debbie Mooney, and Winnie Allen for joining the team for the last day of the workshop.  

I have met several times with the Town Manager and have appreciated the positive discussions we have had, even in this time of financial concern.   It will be important to maintain lines of communication as we move forward.     

I have spent some time touring both buildings and observing the work of the custodial staff.  The buildings are looking real good and are close to being ready for opening day.  They are a hard working group!

We are in the process of preparing the opening day agenda for August 28 and 29 for staff as we prepare for the students first day of school on September 2.  School is a very quiet place without students.

During the month of July we had two summer program groups from Zhangzhou LiRen-Sino US Cooperation School and Yuhang No.2 School in China.   The first group was here for 11 days and the second for 3 days.   Both groups were very good to work with and we all have many positive memories to carry with us.   It is our hope that some of these students will return at some point to become students at Stearns.  LiRen students received 1 high school credit for their work here in English, Photography, and Maine Studies.  Yuhang students received ¼ of a high school credit in Maine Studies.

I had the pleasure of a lunch meeting with the Superintendent Quenten Clark from East Millinocket.   We are working to develop communication between the districts and will hope to work together on mutual concerns.  

I will visit the Town Council on Thursday to answer some of the questions raised earlier about the Vocational Program and to continue the positive discussions.  

In the coming weeks, meetings are scheduled with the TIF coordinator, and several of our staff will attend a Food Service workshop in Lincoln.  

I look forward to the opening of school.  

Board Discussion:


The students who helped with the summer institutes will receive community service.


The Board agreed to go back to all meetings at 4:00 PM, due to lack of public participation at 6:00 PM.

X.
To enter into Executive session pursuant to 1 MRSA § 405(6)(A) Employment of officials/appointees/employees
Motion: To enter into Executive session pursuant to 1 MRSA § 405(6)(A) Employment of officials/appointees/employees
Motioned by: Warren Steward    Seconded by:  Jeffrey Gordon
Board Discussion:

None

Voted:   5   - Yes
0 - No

0 - Abs

Time In:  6:35 PM     Time Out:  6:39 PM

There was no action as a result of executive session.

XI.
Adjournment

Meeting adjourned at 6:40 PM.  

Motion by:  Kevin Gregory   Seconded by:  Warren Steward
  
Voted:  5 - Yes        0 - No
    0 - Abs
Upcoming Meetings:

Tuesday, August 26, 2014 - Warrant Meeting in Stearns Junior-Senior High School conference room at 4:00PM.

Tuesday, September 9, 2014 - Regular Meeting in Stearns Junior-Senior High School Library at 4:00PM.

Tuesday, September 23, 2014 - Warrant Meeting in Stearns Junior-Senior High School Library at 4:00PM.

Respectfully submitted,

Francis N. Boynton

Superintendent of Schools
