MILLINOCKET SCHOOL COMMITTEE REGULAR MEETING 
STEARNS JUNIOR-SENIOR HIGH SCHOOL LIBRARY
TUESDAY, FEBRUARY 11, 2014
4:00 PM

Matthew Farrington



Present
Jeffrey Gordon



Present
Kevin Gregory



Absent


Michael Jewers, Chair


Present



Warren Steward



Present
Dr. Kenneth Smith, Superintendent
Present
Sophie Dow, Student Rep


Present
Tanner McLaughlin, Student Rep

Present
I.
Call to Order

The meeting was called to order at 4:00 PM by Michael Jewers, Chairperson.

II.
Adjustments to the Agenda
Move IX. To see if the Board will approve cooperative sports costs and conditions with AOS #66 to VII. after the Payable Warrant

III.
Public Comment
John Raymond relayed his disappointment that the School Board has continued with their public comment format.  He believed the Town Manager was silenced from speaking on issues at the last School Board meeting.  He asked for updated information on talks with Lee Academy.
IV.
Approval of Minutes

Motion:  To approve the minutes of the School Board Meetings on January 9, January 14 & January 28, 2013, barring any errors or omissions.


Motion by:  Matt Farrington      Seconded by:  Jeffrey Gordon

Board Discussion:


None

Vote:  4 – Yes          0 – No           0 – Abs 

V.   
Payroll Warrant
Motion: It was moved to direct the Superintendent of Schools to authorize payment by the Town Treasurer to each party listed herein, the sum set against each name contained in School Payroll Warrant #14-16 in the amount of $177,468.61 on February 13, 2014.

Motioned by: Jeffrey Gordon     Seconded by:  Warren Steward
Board Discussion:

None

Voted:  4 - Yes
0 - No

0 - Abs

VI.
Payable Warrant

Motion: It was moved to direct the Superintendent of Schools to authorize payment by the Town Treasurer to each party listed herein, the sum set against each name contained in School Payable Warrant #14-30 in the amount of $1,672.34, #14-31 in the amount of $139,510.13 and #14-32 in the amount of $15,773.75 on February 13, 2014.

Motioned by: Warren Steward     Seconded by:  Jeffrey Gordon
Board Discussion:

None

Voted:  4 - Yes
 0 – No

0 - Abs

VII.
To see if the Board will approve cooperative sports costs and conditions with AOS #66 

Motion: To approve cooperative sports costs with the condition that no additional money above the budgeted amounts will be expended with the exception of football, which will have a cap of $1,500 for East Millinocket students for equipment.

Motioned by: Warren Steward     Seconded by:  Jeffrey Gordon
Board Discussion:

Chris Preble, Athletic Director, stated he didn’t believe there would be extra costs for equipment based on the numbers who expressed interest in coming to Stearns to play football.  East Millinocket will help with additional equipment costs, if the need arises.

Mike Jewers asked if there is going to be a big difference in numbers for football.  Mr. Preble stated he isn’t depending on the extra students to sustain the program, just to add to the numbers in future years.

Warren Steward asked if the numbers would allow for a JV team.  Mr. Preble stated that’s a possibility, but we won’t know numbers until August.  We could play JV games now, but it’s difficult for the students  who play Friday night to have to turn around and play again on Monday night.
Matt Farrington asked if we are bound by this agreement considering the legal issues AOS#66 is having.  Mr. Preble said it is not binding – either school can pull out at any time even with the MPA’s approval of the agreement.  
Voted:  4 - Yes
0 - No

0 - Abs

VIII.
Recognition of teacher leaders Heather Oakes and Heather Girsa

The Superintendent stated it was a pleasure to introduce two teachers, Heather Oakes and Heather Girsa.  We are one of several school systems taking part in the Teacher Incentive Fund or TIF, which is a federal project funded by the federal government set up to increase student learning.  We were notified we can select 2 teachers to go to Washington, DC for a national conference March 13-15.  They will work with other educators from around the country on national standards and report back to our teachers on what they learned.  This will get national attention.  He congratulated Mrs. Oakes and Mrs. Girsa as two of our outstanding teachers.
IX.
To see if the Board will rescind the motion from the January 14, 2014 School Board Meeting: to approve one year FY14 contracts for the following employees: Deborah Levesque, Elementary Principal/NCLB Coordinator; Rebecca Merry, Bookkeeper/Payroll; Kathleen Civiello, Food Service Director; Louis DiFrederico, Facilities Director and approve it as to approve one year FY14 contracts for the following employees: Deborah Levesque, Elementary Principal/NCLB Coordinator; Rebecca Merry, Bookkeeper/Payroll; Louis DiFrederico, Facilities Director

Note:  The Board went into executive session to discuss Kathleen Civiello’s contract and approved her contract after executive session.  The Board voted to approve all employee names listed, but it should have excluded Kathleen Civiello in the original motion.  The original motion was by Warren Steward and seconded by Jeffrey Gordon
Motion:  To rescind the motion on January 14, 2014 to approve one year FY14 contracts for the following employees: Deborah Levesque, Elementary Principal/NCLB Coordinator; Rebecca Merry, Bookkeeper/Payroll; Kathleen Civiello, Food Service Director; Louis DiFrederico, Facilities Director

Motion by:  Warren Steward

Seconded by:  Jeffrey Gordon

Vote:   4 - Yes    0 - No     0 - Abs

Motion:  To approve one year FY14 contracts for the following employees: Deborah Levesque, Elementary Principal/NCLB Coordinator; Rebecca Merry, Bookkeeper/Payroll; Louis DiFrederico, Facilities Director

Motion by:  Warren Steward

Seconded by:  Jeffrey Gordon
Vote:   4 - Yes    0 - No     0 - Abs

X.
To see if the Board will approve a trip to Boston for the juniors and seniors in chorus and band in April.

Motion:  To approve the junior and senior chorus and band members to go to Boston in April at the student’s expense.


Motion:  Matt Farrington        Seconded by:  Warren Steward

Board Discussion:


Matt Waite, Music Teacher, stated 2 years ago they took a group of Seniors to Boston, which was a great cultural and educational experience and they would like to offer this opportunity to this group who has worked so hard.  All the fundraising has been done by the students.

Warren Steward asked how many will go.  Mr. Waite said they anticipate 19-20.

Matt Farrington asked if any students would be left out.  Mr. Waite stated they won’t know who is going for sure until Friday when they give a down payment of half the cost of the trip.  Kris Vigue, Music Teacher, stated they are more than willing to help anyone who has made an earnest effort to fundraise, but they won’t be helping anyone come on the trip if they haven’t tried to raise money.  Mr. Farrington agreed with that.

Warren Steward asked how many chaperones would be going.  As of right now, it is Mr. Waite and Mrs. Vigue, anticipating 7-10 students per adult, but they will ask other adults if the need arises.

They will be taking in a show.  They will travel to Portland by Bragdon Bus and take a train into Boston. 

Vote:  4 - Yes       0 - No          0 - Abs

XI.
Administrative Reports

Debbie Levesque, Principal of Granite Street School reported:


School Committee Report

February 11, 2014

Granite Street Elementary School

Teachers and Title I staff participated in professional development focused on student engagement during morning of the workshop day February 6th. This was led by the teacher leaders—Heather Oakes and Amy Anderson. Student engagement plays an essential role in learning and teachers need to make sure that children are actively participating in lessons. This is not new learning for our staff but the training offered time to review strategies that we already use as well as focus on new ones. Teachers spent a good portion of the morning sharing ideas and techniques. 

We also looked at components of the student perception survey that our students will be filling out based on their views of the class environment and teacher. We conducted the survey last year without any background knowledge of the types of questions that would be asked or what type of results teachers would receive. The survey is based on these 7 elements of student perception: care, challenge, control, clarify, captivate, confer, and consolidate.  From administering the survey last year, we found that students were confused by some of the questioning, such as “In our class, it is okay to stop trying.” (they would hopefully disagree with this statement) or “In this class, learning is slow, and not much fun” Every teacher at Granite Street will have at least 10 students take the survey and will receive the results before the end of the year. Teachers will then be able to look at their individual results and compare it to the overall school results. Many teachers have based their professional goals this year on the results from last year. The information is meant to be used for reflection, knowing that some factors will influence results such as student motivation.

The afternoon at Granite St. for K-3 teachers and Title staff was spent participating in a presentation from Alexia Corbett on the program Recess Rocks. This is a comprehensive movement program that helps reverse childhood obesity and enhances learning for elementary students. It integrates heart-healthy exercise into schedules recess periods, class-time lessons, and other times through-out the day. Teachers were excited about the resources they received and what they learned. I suspect many of them will utilize these strategies, especially during the long winter months when we are forced to have inside recess.

The upper elementary staff and members of the proficiency based standards committee attended a presentation by Don Siviski at Stearns. Our goal is continue to move towards standards referenced grading and proficiency based diplomas.

Bruce Scally, Principal of Stearns Junior-Senior High School reported:

Since the January 14 Board report we have settled into a routine at Stearns which will help us prepare for the busy road ahead.  Activities of this past month include: 

· Boys and Girls Basketball teams made the preliminary round of this year’s tournament. Go Minutemen!!!

· Girls Basketball player, Rachel Alley, scored her 1,000th point while competing against Bangor Christian  

· During the February 6 workshop staff worked on continuing to learn the TIF 4 process in the morning and listened to DOE representative Donald Siviski on Proficiency Based Reporting during the afternoon session. 

· Budget work for both the 2014 and 2015 years have continued which has resulted in further tightening of our belts this year and in substantial reductions in staff requests for next.

· Semester two has come to a close and report cards have been distributed

· Student Council has taken on the task of educating students on the existing Cell Phone Use rules along with those that apply to other electronic devices.  Current rules are described on pages 19, 20, and 21 of the Student Handbook.  Once given time to educate the students, the Council is expecting the staff to help enforce the rules consistently across the board, something they feel has led to some of the past issues. 

· Heather Girsa and Doug Kranich took the seventh and eighth graders out to Twin Pines for an Outdoor Education Adventure on cross country skis.  

· As we know Denise Golding passed away.  The international students continued her work by decorating the cafeteria for Chinese New Year and plan on a New Year gathering the weekend of February 8.  Denise’s mother has been up to collect her things and wishes to leave a number of items here as she put it “Denise collected these things to be used with her students and wishes to honor that intention.”  She also indicated Denise was thrilled to be part of the Stearns Family and was as happy as she has ever been during her educational career.

We are all looking forward to recharging our batteries over Winter Break and I’m sure will be ready to push to spring.

Kathy Civiello, Director of Food Service reported:

February is American Heart Month, The beginning of Chinese New Year, Valentine’s Day and Children’s Dental Health Month. 

For Chinese New Year decorations that were made in Ms. Golding’s class were used to make the Stearns Cafeteria appropriately festive. 

Most of our Chinese Students gathered in our kitchen after school on Thursday, January 30 to make handmade pork & vegetable dumplings that were offered at lunchtime on Friday for our Chinese New Year Celebration 

February’s Nutrition Advisory Council focus is: Be Heart Smart 
NAC students will contribute menu ideas for March, National Nutrition Month. They will learn a little about menu planning and choosing a variety of foods for good taste & good health. 

Participation is the key to the success of our program so we are doing surveys & promotions. At Granite Street we will be doing a “Lucky Tray Day” each month. Thanks to Mrs. Levesque for purchasing the prizes.

The student with the marked lunch tray, (one each session), will win a prize.

National School Breakfast Week is March 3-7. The theme is “Take Time for School Breakfast”. We will distribute the attached information about school breakfast.

Last week I received the Summer Food Service Program application packet. This free lunch program helps many children & families in our area when school is not in session. We are able to employ some of our staff during the summer and, in the four years offered, it has been self-sustaining. 

If you give the approval I will begin the application process.


Board Discussion:

Mrs. Civiello stated she would be asking the Board’s approval soon for the Summer Program.  Mike Jewers asked how many were served last summer.  Mr. Farrington confirmed approximately 3,600 and Mrs. Civiello noted that was at 5 sites.
Larry Michaud, Technology Administrator reported:

None
Louie DiFrederico, Facilities Director reported:


None
XII.
Student Representative Reports

Sophie Dow and Tanner McLaughlin have been meeting with students to go over the cell phone policies and rules during Stearns PRIDE times.
Seniors are selling candy grams for Valentine’s Day this week.

The Junior Class is holding a spaghetti supper at the Nazarene Fellowship Hall on Wednesday.
XIII.  Superintendent’s Report

Board Discussion:


The Superintendent informed the Board that a letter was received from the AOS #66 School Board to Millinocket elected officers.  The letter offered to educate our high school students at Schenck.  The letter suggests, in their opinion, we will save money, but we’ll have to review that information.  We sent a proposal to AOS #66 last year to educate all of their students K-12 at a great price, but they never responded.  It’s a positive thing that there’s an exchange taking place, but their letter clearly indicates they are not interested in consolidation.

The Superintendent and Mike Jewers had an exploratory meeting with Lee Academy’s Headmaster and Chair of Lee Academy Trustees to discuss formal relationships with LA.  Our interest is based on seeing that Millinocket students continue to be educated in Millinocket.  Our schools are in excellent condition and we have plenty of space.  We have some of the best maintained buildings in the state.  We originally thought the meeting might take an hour, but it lasted five hours.  Lee Academy is a private school which has started educating elementary students in the Philippians and South Korea.  They have a good reputation and they are aware of our history of sound academics and a supportive community.  They also recognized the asset of our performing arts department.  The Commissioner of Education has agreed to bring people together to walk through current legislation to see what vehicles are available for LA and Millinocket to work something out that would be mutually beneficial.

Mike Jewers added that the meeting was a constant exchange of information.  They were extremely excited about these buildings and teaching our students here.  There wasn’t talk about tuition costs.  We want a good education for our students here and the ability to help keep our hospital and other services in our town.  

The Superintendent noted this could develop into something or it may go nowhere, but it is a positive step forward.


The FY15 budget process has started.  Thursday is the first Budget Workshop, weather permitting.

The Superintendent attended a cadre by Apple Computer.  The cadres are free training to build on our technology programs.  We have a good participation record as a school department.  The Superintendent asked the student representatives what they felt their new laptop’s impact was on learning.  Tanner McLaughlin commented he liked that they didn’t have to use the old computers in the library and it opens up a new way to learn.  Sophie Dow liked that assigned work could be done at home rather than rushing to get it done at school or trying to use a flash drive to bring work between home and school.
XIV.
Executive Session 1 MRSA § 405(6)(D) Contract negotiations – Bruce Bragdon bus contract
Motion: To enter Executive Session pursuant to 1 MRSA § 405(6)(D) Contract negotiations with Bruce Bragdon

Motioned by: Warren Steward      Seconded by:  Matt Farrington
Board Discussion:

None

Voted:   4  - Yes

0 - No

0 - Abs

Time In:  4:45 PM     Time Out:  5:15 PM
No action as result of executive session.
XV.
Executive Session 1 MRSA § 405(6)(F) Information in confidential records

Motion: To enter Executive Session pursuant to 1 MRSA § 405(6)(F) Information in confidential records

Motioned by: Warren Steward      Seconded by:  Jeffrey Gordon
Board Discussion:

None

Voted:   4  - Yes
0 - No

0 - Abs

Time In:  5:25 PM     Time Out:  5:42 PM
Action as result of executive session:

Motion:  The Millinocket School Committee consents to its insurer making a cash payment, using only its funds, as part of a proposal to resolve the pending lawsuit brought by Eric Steeves.

Motion by:  Warren Steward        Seconded by:  Matt Farrington

Vote:  0 – Yes       4 – No (Matt Farrington, Jeffrey Gordon

0 – Abs


                               Mike Jewers, Warren Steward
XVI.
Adjournment

Meeting adjourned at 5:45 PM  

Motion by:  Warren Steward   Seconded by:  Matt Farrington
  
Voted:  4 - Yes       0 - No
    0 – Abs
Upcoming Meetings:

Thursday, February 13, 2014 – Budget Workshop in Stearns Junior-Senior High School Conference Room at 4:00 PM.

Tuesday, February 25, 2014 – Warrant Meeting in Stearns Junior-Senior High School Library at 4:00 PM.

Thursday, February 27, 2014 – Budget Workshop in Stearns Junior-Senior High School Library at 4:00 PM.

Tuesday, March 4, 2014 – Budget Workshop in Stearns Junior-Senior High School Library at 4:00 PM.

Respectfully submitted,

Dr. Kenneth Smith

Superintendent of Schools
