MILLINOCKET SCHOOL COMMITTEE SPECIAL MEETING AND

BUDGET WORKSHOP
STEARNS JUNIOR-SENIOR HIGH SCHOOL CONFERENCE ROOM
THURSDAY, FEBRUARY 27, 2014
4:00 PM

Matthew Farrington



Absent
Jeffrey Gordon



Present
Kevin Gregory



Present


Michael Jewers, Chair


Present



Warren Steward



Present
Dr. Kenneth Smith, Superintendent
Present
Sophie Dow, Student Rep


Absent
Tanner McLaughlin, Student Rep

Absent
I.
Call to Order

The meeting was called to order at 4:00 PM by Michael Jewers, Chairperson.

II.
Executive Session 1 MRSA § 405(6)(F) Information in confidential records

Motion: To enter Executive Session pursuant to 1 MRSA § 405(6)(F) Information in confidential records

Motioned by: Kevin Gregory    Seconded by:  Warren Steward
Board Discussion:

Voted:   4  - Yes

0 - No

0 - Abs

Time In:  4:01 PM     Time Out:  4:14 PM
Warren Steward rescinded his motion of February, 11, 2014, and Jeffrey Gordon rescinded his second Motion:  The Millinocket School Committee consents to its insurer making a cash payment, using only its funds, as part of a proposal to resolve the pending lawsuit brought by Eric Steeves.  Original vote:  0 – Yes, 4 – No (Matthew Farrington, Jeffrey Gordon, Michael Jewers, Warren Steward) 0 – Abs. 
Vote to Rescind:

3 – Yes     1 – No (Kevin Gregory)   0 – Abs

Motion:  The Millinocket School Committee consents to its insurer making a cash payment, using only its funds, as part of a proposal to resolve the pending lawsuit brought by Eric Steeves.

Board Discussion:

The Board wanted to make it known they are agreeing to the monetary settlement reluctantly because of insurance policy limitations.  This is a business decision.

 Vote:  3 – Yes     1 – No (Kevin Gregory)   0 – Abs
BUDGET WORKSHOP TO BEGIN AT 4:15
III.
Budget Workshop

Health K-12


The Superintendent commented on Katie Carr’s first year as the School Nurse.  She is involved in Special Education cases when student medications are required and food disorders are considered. She has been updating student records, student referrals, and first aid.  


Central Office

The retiree health insurance cost was transferred from throughout the budget to the School Board section of the budget based on a recommendation from the Maine Department of Education.  Health insurance costs for retirees and employees total $1,242,611.  Currently we have budgeted a 10% premium increase.

Elementary Principal’s Office


Tuition costs for the elementary secretary position were discussed.

Secondary Principal’s Office
Mike Jewers asked if discipline issues have dropped and if the Principals and Assistant Principal were aware of the change in the law in regards to dealing with disciplinary actions.

Extra and Co-Curricular 

Police have a minimum of 4 call-in hours at $36 per hour for basketball and football games.

Mike Jewers suggested the Teacher’s Association be approached in regards to reducing stipends by 50% as a means for retaining the extra and co-curricular activities.

IV.
Adjournment

Meeting adjourned at 5:38 PM  

Motion by:  Mike Jewers   Seconded by:  Warren Steward
  
Voted:  4 - Yes       0 - No
    0 - Abs
Upcoming Meetings:

Tuesday, March 4, 2014 – Budget Workshop in Stearns Junior-Senior High School Conference Room at 4:00 PM.

Thursday, March 6, 2014 – Budget Workshop in Stearns Junior-Senior High School Conference Room at 4:00 PM.

Tuesday, March 11, 2014 – Regular Board Meeting in Stearns Junior-Senior High School Library at 4:00 PM.

Tuesday, March 25, 2014 - Warrant Meeting in Stearns Junior-Senior High School Library at 4:00 PM.

Respectfully submitted,

Dr. Kenneth Smith

Superintendent of Schools
