MILLINOCKET SCHOOL COMMITTEE SPECIAL MEETING 
STEARNS JUNIOR-SENIOR HIGH SCHOOL LIBRARY
THURSDAY, JANUARY 9, 2014
3:30 PM
Matthew Farrington



Absent
Jeffrey Gordon



Present
Kevin Gregory



Present


Michael Jewers, Chair



Present



Warren Steward



Present
Dr. Kenneth Smith, Superintendent

Present
Sophie Dow, Student Rep


Absent
Tanner McLaughlin, Student Rep

Absent
I.    
Call to Order


The meeting was called to order at 3:45 PM by Mike Jewers, Chairman
II.
Presentation by Auditor Roger Lebreux from Runyon Kersteen Ouellette
Roger LeBreux, Auditor for Runyon Kersteen Ouellette provided an overview of the school department audit to the Board.  

The audit being discussed is FY13
The auditors did their field work in October

The audit was finished in December

Due (to) from Town was $218,166 in 2012 and went to ($201,140) in 2013.  Accounts receivable balances increased due to the timing of cash receipts at year end.  This represents the school’s cash position at year end.

General Fund liability for accrued wages and benefits for teacher’s summer salaries was $385,115 in 2012 and $377,333 in 2013.   This has remained consistent with the prior year.  This also includes an additional 2.65% of employer retirement contributions required to be accrued at year end.

Unassigned was ($305,102) in 2012 and ($512,237) in 2013, which increased because of prior year planned uses in the budgetary process.
Revenues were less than anticipated by ($336,359), some due to State of Maine curtailment, charges.  The remainder was due to no revenue in the “utilization of prior year surplus”, since it is not a true anticipated revenue.  
The school came in under budget by $121,441.  The special education line was over budget, due to unanticipated placement for two special education students.  Education line items were over and under due to teachers transferred among departments, as well as positions originally budgeted were covered by the international program.  Operation and maintenance of the plan was under budget due to timing of annual insurance payments and a curtailment of planned maintenance projects and supplies
The Superintendent stated the school department did not use the surplus amount in the FY14 budget on the auditor’s recommendation.  The fund balance should be reduced over time yearly.  The school department has been under extreme financial pressure to make cuts.  
Roger LeBreux responded that there is no magic strategy.  Administration did a good job at recognizing the revenues would be short and decreasing expenses to come in under budget.  Maintenance projects were also put on hold, but those problems become big if they aren’t taken care of.  
The Superintendent stated the international program was set up to supplement the budget, but without the funds the school system would probably not survive.  In FY13, it paid for all of the pay in raises, paid $28,000 to the Town that was required in order to pass the budget.  We are also using over $300,000 in international program revenue in the FY14 budget or we would have had to cut the budget even more to the tune of $300,000.
Roger LeBreux commented that the international program is special revenue raised.  Last year, there has been a carryover of about $25,000 from the program.  Without the program there would have been less teachers, etc.  It has been holding its own and helping the general fund.

Mike Jewers stated that going back almost 3 years there was a large surplus in anticipation of several retiring teachers, a large student expense and anticipation of paying the teacher’s summer salaries, but that didn’t happen.  The Town took $250,000 from the surplus.  The school department also was hurt by the Town calling the Governor a liar and losing some sudden and severe money.  We are scratching to make ends meet.  The international student program has been providing revenue to supplement the budget.  We have been doing most things right.
Roger LeBreux stated all is good with the school department except for the fund balance.  He stated that the budget is a tool not a crystal ball.  He stated again that management came in under budget.  Those additional funds helped reduce the fund balance.
Kevin Gregory asked if the town is obligated to fund the budget.  Roger LeBreux stated the school’s results are the town’s results.

Warren Steward asked if we don’t use all our expenses, why can’t it be carried over.  Roger LeBreux stated it does; the $121,000 will affect the ($512,000).  It’s just that resources are short.

The Superintendent stated he believes there is pressure to change the fund balance.  However, over time it will decrease.  He asked what the advantage is to paying it down.  Roger LeBreux stated Millinocket’s fund balance was ok 6 years ago, but the last 5 years it has gone down and it affects the Town’s credit rating.  There is an advantage to having a healthy fund balance and work should be done toward getting it to a positive number.

III.
Adjournment

Meeting adjourned at 4:10 PM.


Motion by:  Warren Steward      Seconded by:  Kevin Gregory


Vote:  4 – Yes       0 – No       0 – Abs

Respectfully submitted,

Dr. Kenneth Smith

Superintendent of Schools
