MILLINOCKET SCHOOL COMMITTEE WARRANT AND BUDGETMEETING 

STEARNS JUNIOR-SENIOR HIGH SCHOOL CONFERENCE ROOM
TUESDAY, JUNE 18, 2013
4:00 P.M.
Don Dow




Present



Kevin Gregory, Chairman


Present


Arnold Hopkins



Absent
Matthew Farrington



Present



Warren Steward



Present
Dr. Kenneth Smith, Superintendent
Present
Sophie Dow, Student Rep


Absent
Tanner McLaughlin, Student Rep

Present
I.    
Call to Order

The meeting was called to order at 4:00 PM by Kevin Gregory, Chairperson.

II.
Adjustments to the Agenda
None
III.
Public Comment
John DiCentes, resident of Millinocket, stated with declining enrollment, he feels Granite Street School students should be brought to Stearns and save money by shutting down the elementary school.  Also, he feels Public Works should be handing the snow removal around the schools so equipment isn’t needed in the schools.
Terry Given, Stearns teacher, stated the Board does a good job, but she wanted to remind them to talk about positions, not individuals.  Also, she asked when the meeting is completed, if the Chair would make it clear which personnel positions will be affected.

Matt Farrington, Board Member speaking as a parent stated that he received a letter from the Superintendent apologizing to parents and students that the funds that were to be used for the students to go to China would be used toward the budget instead.  He feels he was misled by the Superintendent about money being held for the students to go to China.  He would not have allowed his daughter to write an essay had he known she was doing it and he was not happy.
IV.   
Payroll Warrant
Motion: It was moved to direct the Superintendent of Schools to authorize payment by the Town Treasurer to each party listed herein, the sum set against each name contained in School Payroll Warrant #13-26 in the amount of $269,986.36 on June 20, 2013.

Motioned by: Don Dow         Seconded by:  Warren Steward
Board Discussion:

None

Voted:  3 - Yes
1 – No (Matt Farrington)
0 - Abs

V.
Payable Warrant
Motion: It was moved to direct the Superintendent of Schools to authorize payment by the Town Treasurer to each party listed herein, the sum set against each name contained in School Payable Warrant #13-28 in the amount of $119,545.77 on June 20, 2013.

Motioned by: Don Dow        Seconded by:  Warren Steward
Board Discussion:

None

Voted:  3 - Yes
1 – No (Matt Farrington)
0 - Abs

VI.
To see if the Board will approve not holding the Regular School Board Meeting on Tuesday, July 2, 2013.

Note:  Due to the holiday, the Board Members would come to Central Office to sign the warrants during the work day on Monday, July 1 or Tuesday, July 2.  The Board Meeting on Tuesday, July 16, would be the Regular School Board Meeting and would be the only regularly scheduled meeting held during July.
Motion:  To not hold the School Board Meeting on Tuesday, July 2, 2013, and instead sign the warrants at Central Office.
Motioned by: Warren Steward        Seconded by:  Don Dow
Board Discussion:

Matt Farrington asked why this would be necessary, since it’s not on the holiday.  Warren Steward stated that some people have plans for the holiday week.

Voted:  2 - Yes
2 – No (Matt Farrington
0- Abs
                                                 Kevin Gregory)
VII.
To see if the Board will approve the purchase of MLTI computers for grades 7-12
Note:  The used laptops previously approved by the Board are for grades 5 & 6.  The 7-12 computers purchase is subject to the availability of funds.
Motion:  To approve the purchase of the MLTI computers for grades 7-12.

Motioned by: Matt Farrington       Seconded by:  Don Dow
Board Discussion:

Kevin Gregory stated that with the budget issues, he wasn’t going to support it now.
The Superintendent stated the Board had made it clear they wanted technology in both schools.  There is $17,000 in the budget for junior high, high school and some elementary computers.  The 5th and 6th graders will receive the old MLTI’s and the 7th & 8th grade will receive the new MLTI’s.  Approximately $42,000 in additional funds will be needed to have one-on-one laptops for students in grades 7-12; this would be on a three year lease purchase program.
Matt Farrington stated he still feels we can save money by moving the Assistant Principal back to the PE position.  The Superintendent stated there was a retirement by the Family Consumer Science/Health teaching and the open position is to replace that retirement.  We need someone certified to teach Health.  

Voted:  3 - Yes
1 – No (Kevin Gregory)
0 - Abs

VIII.
To see if the Board will approve the summer Food Service staff


Motion:  To approve the summer Food Service staff

Motioned by: Warren Steward      Seconded by:  Don Dow
Board Discussion:

Warren Steward asked if this program costs the town anything.  Kathy Civiello stated that it is all paid for by reimbursement for meals.  

Don Dow stated if we don’t do it, there will be kids going hungry over the summer.  Warren Steward asked if it is for the tri-town area and Kevin Gregory stated yes.  

Kathy Civiello also stated we are the sponsor and the co-sponsor is the Katahdin Area Transition Team.  She stated she doesn’t foresee losing any money, as they haven’t yet.

Voted:  4 - Yes
0 - No

0 - Abs

Certified Food Service Assistants at $11.75 per hour:

Lori Arsenault, Barbara Brown, Marie Gail LaPoint

Uncertified Food Assistants at $9.75 per hour:

Florence Bridge and Lorrie Leavitt

*Additional staff to be hired as needed for Summer Institutes

Program Admiministrator:

Kathy Civiello $3,774 (7 weeks – 136 hours@$27.75)

IX.
To see if the Board will set a date for a Special Meeting to hire personnel


No motion needed, as the July 2, 2013, meeting will be held.
X.       To see if the Board will approve warrant articles for the FY14 budget 
Matt Farrington asked how the budget can be finalized while administrative contracts still haven’t been finalized.  The Superintendent stated there isn’t any money budgeted for administrative raises.  This is normal for budgets to be approved before negotiations are complete.

The Superintendent stated that he was asked to come up with a budget with no more than a $70,000 increase.  The proposed FY14 budget includes:  

· Elimination of 2 night cleaners

· Addition of 1 elementary custodian

· Elimination of ½ of a teaching position from the regular budget to Title I

· Reduction of the Superintendent’s travel line

· Elimination of ½-time music teacher

· Anticipated increase in state subsidy

If the Board decides to get to a zero increase in local assessment, we recommend the elimination of the summer maintenance supplies, some contracted services in maintenance and the clerical ed tech position in the Stearns principal’s office.

Warren Steward stated he does not want to decrease the budget to zero.

Don Dow stated he understands we are in dire straits, but we need to keep our children safe.  The other alternative is to tuition the students elsewhere.  It is the Board’s job to make the best decisions we can make.  He stated he doesn’t fault the Town Council for the decisions they need to make.  
Warren Steward stated that even with the $70,000 increase, there is a decrease in the proposed budget of $2,247 over last year.

Louis DiFrederico was asked what projects wouldn’t be done.  There are rotting doors at the elementary level that need to be replaced, as well as another load of chips for the playground to cover the cement.  

Linda MacKenzie stated that today one of the music teachers approached her about dropping an elective that will be offered so she could use that period to give music lessons.  Mrs. MacKenzie thought the idea was creative and agreed.  There are plenty other electives for the students to take and won’t affect the student’s education.

The fuel oil bid will take place tomorrow.  It is $3.18 per gallon right now.

Rebecca Merry explained that after the last payroll, there was a balance in the budget of $199,872.  There will be additional adjustments and reimbursements to be received, which will affect transactions.
Motion:  To approve the warrant articles for the FY14 budget as proposed.
Motion by:  Don Dow      Seconded by:  Warren Steward

Board Discussion:

Warren Steward asked if we are losing all summer cleaners.  The Superintendent stated yes.  Mr. Steward asked how many in the custodial crew.  Louis DiFrederico stated at Granite Street there is 1 day and 1 night and at Stearns 1 day and 2 night.

Matt Farrington stated we could cut the extra $73,000 and not have to have more votes.

Vote:  3 – Yes     1 – No (Matt Farrington)   0 - Abs
Line Item 
Articles for Approval of the

Millinocket School Department Budget

2013-2014

ORDER #................ PROVIDING FOR: Appropriation for System Administration (School)

IT IS ORDERED that $256,272 is hereby raised and appropriated for School System Administration for Fiscal 2014.

Recommended: $256,272

ORDER #............... PROVIDING FOR: Appropriation for School Administration 

IT IS ORDERED that $386,586 is hereby raised and appropriated for School Administration for Fiscal 2014.

Recommended: $386,586
ORDER #................. PROVIDING FOR: Appropriation for Regular Instruction
IT IS ORDERED that $2,399,793 is hereby raised and appropriated for Regular Instruction for Fiscal 2014.

Recommended: $2,399,793
ORDER #................ PROVIDING FOR: Appropriation for Special Education
IT IS ORDERED that $676,238 is hereby raised and appropriated for Special Education for Fiscal 2014.

Recommended: $676,238
ORDER #................ PROVIDING FOR: Appropriation for Student and Staff Support
IT IS ORDERED that $510,742 is hereby raised and appropriated for Student and Staff Support for Fiscal 2014.

Recommended: $510,742
ORDER #............. PROVIDING FOR: Appropriation for Other Instruction
IT IS ORDERED that $268,714 is hereby raised and appropriated for Other Instruction for Fiscal 2014.

Recommended: $268,714
ORDER #................... PROVIDING FOR: Appropriation for Career and Technical Education 

IT IS ORDERED that $283,116 is hereby raised and appropriated for Career and Technical Education for Fiscal 2014.

Recommended: $283,116

ORDER #.............. PROVIDING FOR: Appropriation for Facilities Maintenance
IT IS ORDERED that $1,040,869 is hereby raised and appropriated for Facilities Maintenance for Fiscal 2014.

Recommended: $1,040,869

ORDER #...................PROVIDING FOR: Appropriation for Transportation and Busses
IT IS ORDERED that $323,942 is hereby raised and appropriated for Transportation and Busses for Fiscal 2014.

Recommended: $323,942
ORDER #................ PROVIDING FOR: Appropriation for Debt Services and Other Commitments

IT IS ORDERED that $464,414 is hereby raised and appropriated for Debt Services and Other Commitments for Fiscal 2014.

Recommended: $464,414
ORDER #........................ PROVIDING FOR: Appropriation for All Other Expenditures
IT IS ORDERED that $21,693 is hereby raised and appropriated for All Other Expenditures for Fiscal 2014.

Recommended: $21,693
************************************************************************
Summary Articles
ORDER #.............. IT IS ORDERED that $4,475,060 be appropriated for the total cost of funding public education from kindergarten to grade 12 as described in the Essential Programs and Services Funding Act and that $1,740,812 be raised as the municipality’s contribution to the total cost of funding public education from kindergarten to grade 12 as described in the Essential Programs, and Services Funding Act in accordance with the Maine Revised Statutes, Title 20-A, section 15688.

The School Committee Recommends $1,740,812
Explanation: The Municipality’s contribution to the total cost of funding public education from kindergarten to grade 12 as described in the Essential Programs and Services Funding Act is the amount of money determined by state law to be the minimum amount that a municipality must raise in order to receive the full amount of state dollars.

ORDER #......................... IT IS ORDERED that $464,414 be raised and appropriated for the annual payments on debt service previously approved by the municipality’s legislative body for non-state-funded school construction projects, on-state-funded portions of school construction projects and minor capital projects in addition to the funds appropriated as the local share of the municipality’s contribution to the total cost of funding public education from kindergarten to grade 12.

The School Committee Recommends $464,414
Explanation: Non-state-funded debt service is the amount of money needed for the annual payments on the municipality’s long-term debt for major capital school construction projects that are not approved for state subsidy. The bonding of this long-term debt was previously approved by the voters or other legislative body.
Article #.....-Additional Local Funds requires approval by a majority of the entire school committee membership and approval by a majority of the entire council membership. .

ORDER #................. IT IS ORDERED that $1,065,630 be raised and appropriated in additional local funds, which exceeds the State’s Essential Programs and Services allocation model by $1,029,074 as required to fund the budget recommended by the School Committee.

The School Committee recommends $1,065,630 for additional local funds and gives the following reasons for exceeding the State’s Essential Programs and Services funding model by $1,029,074: The EPS formula does not reflect the actual cost of funding education in rural areas where education may cost more because of its smaller size as compared to larger city schools. Therefore, monies will provide revenues to fully fund programs and operate schools, as well as, contractual obligations, areas excluded under EPS such as 504 programs, extra and co-curricular activities, capital improvements and repairs, etc.

Explanation: The additional local funds are those locally raised funds over and above the Town’s local contribution to the total cost of funding public education from kindergarten to grade 12 as described in the Essential Programs and Services Funding Act and local amounts raised for the annual payment on non-state-funded debt service that will help achieve the Town’s budget for educational programs.

Total Budget Article for Funding K-12 Education
ORDER #.................... IT IS ORDERED that the School Committee be authorized to expend $6,610,686 for the fiscal year beginning July 1, 2013 and ending June 30, 2014 from the municipality’s contribution to the total cost of funding public education from kindergarten to grade 12 as described in the Essential Programs and Services Funding Act, non-state-funded school construction projects, additional local funds for school purposes under the Maine Revised Statutes, Title 20-A, section 15690, unexpended balances, tuition receipts, state subsidy and other receipts for the support of schools.

The School Committee Recommends $6,610,686
ORDER #................. IT IS ORDERED that the municipality/district/unit will raise and to appropriate $15,000 in additional local dollars in support of the food service program.

The School Committee Recommends $15,000 

ORDER #................. IT IS ORDERED that $6,693 be appropriated for Adult Education and that $6,693 be raised as the local share; with authorization to expend any additional, incidental or miscellaneous receipts in the interest and for the well-being of the adult education program.

The School Committee recommends a “Yes” vote.

ORDER #................ IT IS ORDERED that the Regional Vocational Operating Budget, as approved by the Cooperative Board, for the period July 1, 2013 through June 30, 2014 be approved in the amount of $1,473,142 with authorization to expend any additional, incidental, or miscellaneous receipts in the interest and well-being of the vocational programs 

The School Committee recommends a “Yes” vote.

ORDER #.................. IT IS ORDERED that the Regional Vocational Adult Education Operating Budget, as approved by the Cooperative Board for the period July 1, 2013 through June 30, 2014, be approved in the amount of  $101,112, with authorization to expend any additional, incidental, or miscellaneous receipts in the interest and well-being of the Adult Education vocation programs.

The School Committee Recommends a “Yes” vote.

ORDER #.................. PROVIDING FOR: Acceptance of State, Federal, or Other Sources of Funds

IT IS ORDERED that the Town of Millinocket Town Treasurer is authorized to accept and expend grants, including carryover amounts, from State, Federal or other Sources for the interest of education. Special dedicated revenue budget amounts to be in addition to the amounts appropriated and raised in the general budget ($6,632,379) and the clearing account budget ($485,000). Amount unknown but estimated to be $485,000. Sources include: Title 1-A, Title II-A, Title V, ARRA, Local Entitlement, Service Learning Grant, Reading First Grant, Technology Grants, and others. (Some of these monies are now included in the new EPS funding model adopted in 2005 by the Maine State Legislature.

The School Committee Recommends a “Yes” vote.

ORDER #...................PROVIDING FOR: Acceptance of Enterprise and Agency Funds

IT IS ORDERED that the Town of Millinocket Town Treasurer is authorized to accept and expend enterprise and agency funds, including any carryover funds, on behalf of the following: with any amounts to be expended in the clearing account budget in addition to amounts appropriated and raised for the general education budget ($6,632,379) and the special revenue budget ($600,000). Amount unknown but estimated t be $600,000. Sources include: Medicaid Reimbursements, Millinocket School Lunch Program, Vocational Region III Contract, and any others. (Some of these monies are now included in the new EPS funding model adopted in 2005 by the Maine State Legislature).

The School Committee Recommends a “Yes” vote.

BE IT ORDERED, THAT In addition to the amount approved for the total school budget for next fiscal year, the school committee is authorized to expend such other sums as may be received from federal or state grants or programs or other sources during the fiscal year for school purposes, including the foreign student tuition program and the dual diploma program, provided that such grants, programs or other sources do not require the expenditure of other funds not previously appropriated.
XI.
Adjournment
Meeting adjourned at 4:45 PM.  

Motion by:  Warren Steward      Seconded by:  Don Dow
  
Voted:  4 - Yes       0 - No
    0 - Abs
Upcoming Meetings:

Tuesday, July 2, 2013 – Regular Meeting in Stearns Junior-Senior High School Conference Room at 4:00 PM.

Tuesday, July 16, 2013 – Warrant Meeting in Stearns Junior-Senior High School Conference Room at 4:00 PM.

Respectfully submitted,

Dr. Kenneth Smith

Superintendent of Schools

