MILLINOCKET SCHOOL COMMITTEE REGULAR MEETING 
STEARNS JUNIOR-SENIOR HIGH SCHOOL CONFERENCE ROOM
TUESDAY, MARCH 12, 2013
4:00 PM
Don Dow




Present



Kevin Gregory, Chairman


Present


Arnold Hopkins



Present
Matthew Farrington



Present



Warren Steward



Present
Dr. Kenneth Smith, Superintendent
Present
Alexandria Mooney, Student Rep

Absent
I.    
Call to Order

The meeting was called to order at 4:00 PM by Kevin Gregory, Chairperson.

II.
Adjustments to the Agenda
VIIa.  To see if the Board will vote to purchase 90 MLTI used Apple Mac Computers for $47 per unit to be used in the 5th and 6th grade.  

Note:  These 3 year old devises are being offered by the DOE to MLTI-participating schools at this low price.  The plan is to make them available to 5th and 6th grade students.  Please see the attached memo entitled, “MLTI Device Asset Management Procedures and Buyout Forms”.

III.
Public Comment
Kevin Gregory congratulated the Unified Harmony Show Choir and Junior High Show Choir for making the State competition.

The Superintendent is going to China in April and has asked to have some Chinese cash before leaving.  Kevin Gregory notified the Board he is authorizing the Superintendent to exchange $500 into Chinese money from the International Student Account.
IV.
Approval of Minutes

Motion:  To approve the minutes of the School Board Meetings on February 5, 12 and 26, 2013, barring any errors or omissions.


Motion by:  Don Dow          Seconded by:  Warren Steward

Board Discussion:


None

Vote:  5 – Yes          0 – No           0 – Abs 

V.   
Payroll Warrant
Motion: It was moved to direct the Superintendent of Schools to authorize payment by the Town Treasurer to each party listed herein, the sum set against each name contained in School Payroll Warrant #13-19 in the amount of $202,794.13 on March 14, 2013.
Motioned by: Don Dow      Seconded by:  Warren Steward
Board Discussion:

None

Voted:  5 - Yes
0 -  No

0 - Abs

VI.
Payable Warrant
Motion: It was moved to direct the Superintendent of Schools to authorize payment by the Town Treasurer to each party listed herein, the sum set against each name contained in School Payable Warrant #13-21 in the amount of $136,808.63 on March 14, 2013.
Motioned by: Matt Farrington      Seconded by:  Don Dow
Board Discussion:

None

Voted:  5 - Yes
0 - No

0 - Abs

VII.
To see if the Board will approve the removal of  Vesta Wyman from the Katahdin Federal Credit Union Millinocket Food Service savings account and add Rebecca Merry as an authorized signature.  Dr. Kenneth Smith will remain an authorized signature on the account. The Board voted to change the signatures on 1-17-12 for the checking account, but the savings account needs a separate vote.

Motion:  To remove Vesta Wyman as an authorized signature from the Millinocket Food Service savings account at Katahdin Federal Credit Union and add Rebecca Merry as an authorized signature.  Dr. Kenneth Smith will remain as an authorized signature on the account.

Motioned by: Don Dow     Seconded by:  Warren Steward
Board Discussion:

None
Voted:  5 - Yes
0 - No

0 - Abs

VIIa.
To see if the Board will vote to purchase 90 MLTI used Apple Mac Computers for $47 per unit to be used in the 5th and 6th grades.  

Note:  These 3 year old devises are being offered by the DOE to MLTI participating schools at this low price.  The plan is to make them available to 5th and 6th grade students.  Please see the attached memo entitled, “MLTI Device Asset Management Procedures and Buyout Forms”.


Motion:  To purchase 90 MLTI used Apple Mac Computers for $47 per unit to be used in the 5th and 6th grades.
Motioned by: Don Dow     Seconded by:  Warren Steward
Board Discussion:

Don Dow asked if this is a good deal, and Larry Michaud replied yes.

The Superintendent stated we should get 2-3 more years of use.  We can’t afford all the new computers budgeted.  If we go one-to-one, this will take care of the 5th and 6th graders and MLTI will take care of the 7th and 8th graders.  New machines for the high school are approximately $42,000 per year for 3 years.  The first option to purchase the MLTI computers goes to participating schools.  

Arnold Hopkins asked which budget the 90 computers would be paid from.  The Superintendent stated the 90 and the one-on-one computers would come from FY14.  

Matt Farrington asked if we can upgrade the wireless system at Granite.  Larry Michaud stated the wireless is being replaced by the state at Stearns and we will transfer the current system to Granite Street.  Warren Steward asked if it would take much time to accomplish that, and Larry stated only about one day.
Kevin Gregory asked when we will receive the new MLTI’s and Larry Michaud replied that the state has not made the announcement yet.

Voted:  5 - Yes
0 - No

0 - Abs

VIII.
To see if the Board will approve the following extra-curricular coaches:

Stearns Head Tennis Coach


Stearns Assistant Tennis Coach


Stearns Head Softball Coach


Stearns Assistant Softball Coach


Stearns Head Baseball Coach


Junior High Head Softball Coach


Stearns Head Tennis Coach


Motion:  To appoint Lori Lincoln as Stearns Head Tennis Coach year 2, step 2 at a stipend of $1,800.

Motioned by: Don Dow   Seconded by:  Arnold Hopkins
Board Discussion:

None

Voted:  5 - Yes
0 - No

0 - Abs


Stearns Assistant Tennis Coach

Motion:  To appoint Beth Howe as Stearns Assistant Tennis Coach year 2, step 2 at a stipend of $990.

Motioned by: Don Dow     Seconded by:  Arnold Hopkins
Board Discussion:

None

Voted:  5 - Yes
0 - No

0 - Abs

Stearns Head Softball Coach

Motion:  To appoint Nick Cullen as Stearns Head Softball Coach year 2, step 2 at a stipend of $2,160.

Motioned by: Matt Farrington      Seconded by:  Arnold Hopkins
Board Discussion:

None

Voted:  5 - Yes
0 - No

0 - Abs


Stearns Assistant Softball Coach

Motion:  To appoint John Jamo as Stearns Assistant Softball Coach year 1, step 1 at a stipend of $900.

Motioned by: Matt Farrington     Seconded by:  Arnold Hopkins
Board Discussion:

None
Voted:  5 - Yes
0 - No

0 - Abs

Stearns Head Baseball Coach

Motion:  To appoint Ryan Carrier as Stearns Head Baseball Coach year 1, step 1 at a stipend of $1,980.

Motioned by: Matt Farrington     Seconded by:  Arnold Hopkins
Board Discussion:

None

Voted:  5 - Yes
0 - No

0 - Abs

Stearns Assistant Baseball Coach

Motion:  To appoint Donald Boyington as Stearns Assistant Baseball Coach year 1, step 1 at a stipend of $900.

Motioned by: Don Dow      Seconded by:  Arnold Hopkins
Board Discussion:

None

Voted:  5 - Yes
0 - No

0 - Abs

Junior High Softball Coach

Motion:  To appoint Tina McLeod as Junior High Softball Coach year 1, step 1 at a stipend of $900.

Motioned by: Don Dow    Seconded by:  Warren Steward
Board Discussion:

Matt Farrington asked if there were any other candidates.  Chris Preble had to attend the PVC Scholar Athlete Banquet with students, so was unable to attend the meeting to answer.  

Don Dow stated that the Board votes on the candidate the Athletic Director presents to the Superintendent.  

Matt Farrington stated he would like to have all candidates listed even if they weren’t chosen.

Voted:  4 - Yes
1 – No (Matt Farrington)
0 - Abs

IX.
Shandong Zibo Experimental High School administrative visit to Millinocket


The Superintendent relayed that 3-4 administrators from Zibo Experimental High school will be visiting Stearns tentatively on March 25 & 26, although those dates may change.  They can only travel for one week, so their time will be limited.  We need to show them the best of Stearns.  We will have the show choir perform for them and hold a banquet.  We will ask the Town Manager and Town Council to also attend the banquet.  
X.  
Fiscal impact of the Governor’s proposed budget

Board Chair Kevin Gregory and the Superintendent attended “An Evening for Leadership” summit on the impact of the Governor’s proposed budget on municipal and school funding at Hamden Academy.  They were joined by our new state representative from Medway, Mr. Stephen Stanley.  The primary purpose of the meeting was to demonstrate the financial impact community by community if the Governor’s proposed budget were to pass in its present form. For example, if his entire municipal revenue reductions fly then the Millinocket home owner with a home valued at $100,000 would see a tax increase of $773.  This does not take into account the proposal to shift a portion of teacher retirement costs onto the local tax payer nor does it account for the curtailment of the current state subsidy.  Our neighbors to the east will experience similar reductions. For example the East Millinocket homeowner with a similar home valued at 100,000 will see an $888 increase in taxes and Medway a $755 increase. It looks like East Millinocket, Millinocket and Medway would be, by far, the hardest hit communities in our area of the state which runs from Millinocket to Ellsworth to Newport to Greenville, the so-called Penquis area.  Keep in mind that these increases do not encompass school funding reductions and they assume no increase in town or school budgets.  

The Superintendent noted that the people of Maine need to speak up and go to the legislative hearing.

Don Dow asked why our impact is so high.  The Superintendent stated that mill towns got hit the hardest, partly because of the significant decrease in property valuation.
XI.
Administrative Reports
Debbie Levesque, Principal of Granite Street School reported:


Report cards were sent out for the 2nd trimester and parent-teachers conferences are being held this week.

The 4th, 5th and 6th graders participated in the Outdoor Education Program at the Riverdriver’s, with only 2 students opting out.  There was a lot of positive feedback from students and teachers.  The 4th grade snowshoed and the 5th and 6th grade cross country skied.

There is a Restorative Justice Workshop being held on Friday.  It will emphasize relationship and student accountability.  The focus is to teach teachers and staff how to deal with student issues and how to hold the students accountable.
Kindergarten registration is being held this week, but Granite Street will continue to accept registrations.

Four new students enrolled in the last two weeks at Granite Street.

Board Discussion:

Kevin Gregory asked why Granite Street uses trimesters and if it was common at the elementary level.  Debbie Levesque responded that with the holidays in November and December, it didn’t give teachers enough information to evaluate the students for that quarter, so they opted for trimesters.  She believes many other elementary schools use trimesters, but she doesn’t have information on how many.

Don Dow stated he was concerned with the article regarding 3rd graders meeting a certain reading level in order to move on.  

Arnold Hopkins asked about the increase in enrollment by 7 students.  Debbie Levesque stated they had transfers from Lincoln and Bucksport, as well as a few returning to Millinocket that had been here previously.

Matt Farrington asked what a student does if they opt out of the Outdoor Education Program.  Debbie Levesque stated they will stay at school and have work to do.  Matt noted he asked the Stearns office and was told the students were to stay home.  Linda MacKenzie noted that was the first she had heard of that information and would look into it.  She stated she expected to have the Stearns students attend school if they opt out of the Outdoor Education Program.

Linda MacKenzie, Principal of Stearns Junior-Senior High School reported:

Linda MacKenzie congratulated Matt Waite and Kris Vigue from the Performing Arts Department for the successful District V Festival they hosted.  There were many students and adults from other schools here from noon until 8:00 PM, and it went very well.
The 8th grade is taking the NAP test.  They are also practicing the Smarter Balance test and the pilot is next week.

The 7th grade participated in the Outdoor Education Program today and the 8th grade will be on Thursday.  

The 8th grade will do a pilot on-line Science test on Wednesday and the Science test for the state will be in May, which is also on-line.

Linda MacKenzie read a letter from the College Board congratulating Stearns for offering AP courses.  Stearns has an AP Statistics class, which currently has 14 students enrolled.

Linda MacKenzie relayed that Chris Preble couldn’t be present at the Board meeting because he took students to the PVC Scholar Athlete Banquet.  She relayed reported for Chris Preble that spring pitchers and catchers would start on March 25, and practice for baseball and softball would begin soon.  A good turnout for baseball is anticipated and he’ll be offering help to the two new coaches.  The two tennis coaches are speaking to students and encouraging them to give tennis a try.  The backstop on the baseball field fence will be replaced as soon as weather permits.  

The following students were recognized:

Thomas Fiske, Kristen Manzo, Alex Mooney and Tyson Girsa attended the PVC Scholar Athlete Banquet.

Alex Mooney and Riley Whitney played in the McDonald’s All-Star Game, which raised money for the Ronald McDonald House.

Alex Mooney, Emily Wark and Taylor Pelkey made the All-PVC Team and All-Academic Team.

Alex Mooney, Taylor Pelkey, Riley Whitney, Kyle McVey and Lucas McLain played in the PVC Senior All-Star Game.

Mark Lyons will be playing in the Maine Shrine Lobster Bowl this summer to raise money for the Shriners’ Hospital.

Board Discussion:

Kevin Gregory asked if there was going to be junior high baseball, and Linda MacKenzie said she would have to check on that.

Kathy Civiello, Director of Food Service reported:

March is National Nutrition Month and Music in our Schools Month. The Granite Street March menu includes Menu items chosen by the students in Nutrition Advisory Committee, including Green Eggs & Ham for Dr. Suess’ Birthday. [image: image1.png]


 The Stearns March menu & its recipes incorporate many suggestions from the recent Stearns Student Survey. 

March 4-8 is designated National School Breakfast Week Our School Breakfast is convenient & FREE and really is the most important meal of the day. It provides the necessary fuel to start a day of learning and achievement. 
At Granite Street we promoted school breakfast by having a school-wide competition; The class with the highest percentage of students getting breakfasts during National School Breakfast Week will win and will help create the next breakfast menu.

Applications for the Summer Food Service Program, Katahdin Kids Cuisine, (which we have sponsored with the Katahdin Area Transition Team & regional Recreation Programs), are being accepted and the mandated training is March 13 for those wishing to participate this summer. 

In addition to our healthy cafeteria options we encourage healthy habits with: 5-2-1-0 Let’s Go! (5 servings of fruits & Vegetables, < 2 hours of screen time, >=1 hour of physical activity, and Zero sugary drinks) and [image: image2.jpg]EUELYRS
JePlay60)



messages in the cafeteria. 

 Eat Smart & Play Hard 

Larry Michaud, Technology Administrator reported:


Fairpoint replaced the main line into Stearns and it is working fine.
The sonicwalls were replaced.  There were some content filtering issues that had to be straightened out, but it is working well.

Board Discussion:

Matt Farrington asked if his room is back to the way it was before KAT-TV moved items in.  Larry Michaud stated some of the items are still there, but most is gone.

Kevin Gregory asked if we have received the SmartBoard from Cole’s Transportation yet.  It was reported that Cole’s is closed for the season.  Don Dow tried to pick it up, but we will get it once they reopen for the season.
Louis DiFrederico, Facilities Director reported:


Louie DiFrederico reiterated that the backstop would be replaced on the baseball field fence once the ground has thawed.  It will be done before baseball season begins.  The cost of the deductible will be split with the Town.
The oil bids will need to be placed soon.  The estimated price is $3.45 and we have budgeted $3.50.  He recommends we stick with that price.

With the budget issues, the staff is working on low cost repairs.
The mats on the gym wall at Granite Street have been replaced, so it should be safer for the students.

Board Discussion:

Arnold Hopkins asked about the Honeywell bill.  Louie relayed it is a quarterly payment of an annual bill.

Warren Steward asked about the results of the water sample test at Granite Street.  Louie relayed that it all came back within EPA regulation guidelines.  The issue is that a large volume of water sits in the cast iron pipes causing the water to discolor.  Warren Steward asked if the cost of repair is being looked at.  The Superintendent stated it is, and the Board will be given options.  Louie stated there’s a possibility of moving one pipe inside the other, but he’s waiting to hear back from the water company.

XII.  
Superintendent’s Report

1. We received a school safety report from Hancock County Chief Deputy Dick Bishop. This is termed a Multi-Hazard inspection.  We have formed a School Safety Committee which consists of the Police Chief, Fire Chief, Director of Facilities, Elementary Principal, Secondary Principal and the superintendent.  The Committee has reviewed the report and made some recommendations which you will find on the attached document titled minutes of school safety committee meeting. These recommendations are being formulated into proposals for the Board to consider. Adequate funding to accomplish the recommendations is the most difficult part of implementation so we are identifying and pursuing various funding sources.  

2. Group health insurance changes-MEREABT Board of Trustees is working with Anthem BC/BS to develop a “modified risk pool”. Essentially this means groups such as ours which have above average insurance experience will pay a higher premium than those with a better than average experience history.  This negates the positive effect of being in a larger pool. School systems with less than fifty employees will not be affected. I have scheduled a meeting with a representative from the insurance MEA Benefits Trust to discuss the financial impact and to better understand if the experience is due to retirees or our active group of employees. See copy of letter from Executive Director MEA Benefits Trust Christine Burke.

3. Governor’s conference on education is scheduled for Friday, March 22 at Cony High School in Augusta.  If you are interested in attending pre-registration is required. The agenda is as follows:

Check-in (8:00 A.M.)

Opening Remarks by Governor LePage (8:30 A.M.)

Session I - The Florida Story 
· Dr. Matthew Ladner, Excellence in Education

· Patricia Levesque, Excellence in Education

· Mike Thomas, Excellence in Education

Break 
Session II - Stretching the School Dollar 
· Eric Lerum, Students First

· Dr. Alden Monberg, Retired Professor, Maine Maritime Academy

· TBA

Break 
Session III – School Choice 
· Jeanne Allen, President, The Center for Education Reform

· Rep. Alisha Morgan, Georgia House of Representatives (D-Austell)

· Rene Menard, Head of School, Thornton Academy 

Lunch 
Keynote Presentation – Tony Bennett 
· Dr. Tony Bennett, Florida Commissioner of Education

Forum Adjourns (3:00 P.M.)

4. Teacher Incentive Fund (TIF).  This is a five year federally funded project to develop a teacher and principal evaluation system which includes compensation for performance. We have 14 candidates for the position of program coordinator and we are currently interviewing.  We are combining this work with those of an international program coordinator. 

5. April China trip- this trip from April 11 –April 26 will include meetings in Beijing (recruiters and new school), Zibo (current dual diploma program), Zhangzhou (new dual diploma LiRen School) and Hangzou (Yuhang No. 2 School –school of students from last summer institute-Josh’s group where I will interview a potential tuition student and discuss a 2+1 program plus another summer institute).  My wife will join me and I will be paying for her expenses.

6. Stearns High School is a Red Cross designated emergency shelter. However, we do not have an emergency electric generator should we lose power in an emergency.  We are fed by a 3 phase power line. Millinocket Hospital donated their 100 kw generator which would be able to run some areas of the school but would not be able to run the kitchen which is all electric.  Hooking up the system would be costly but if we are to keep people warm in the cold months it would be essential.  We either need grant money or a donation from private businesses if we are to provide this important service to the community.  

Board Discussion:
The Superintendent relayed that he’s very pleased with the announcement of the new Town Manager.  He has worked with Peggy Daigle in the past and believes she will be an asset to the Town.

The MEA Benefit Trust is coming to Stearns in April to meet with the Superintendent, the Union Presidents and the Bookkeeper regarding the insurance costs.  He would like to have a good sense as to what is driving up our costs.

The bus traveling to East Millinocket to pick up students is going well, according to Bruce Bragdon.  

Matt Farrington asked about the Safety Committee Meeting.  The Superintendent will have the minutes of the meeting forwarded to the Board.

XIII.
Adjournment

Meeting adjourned at 5:20 PM.  

Motion by:  Arnold Hopkins        Seconded by:  Warren Steward
  
Voted:  5 - Yes       0 - No
    0 - Abs
Upcoming Meetings:

Tuesday, March 12, 2013 – Regular Meeting in Stearns Junior-Senior High School Conference Room at 4:00 PM.

Tuesday, March 26, 2013 – Warrant Meeting in Stearns Junior-Senior High School Conference Room at 4:00 PM.

Respectfully submitted,

Dr. Kenneth Smith

Superintendent of Schools

