MILLINOCKET SCHOOL COMMITTEE REGULAR MEETING 
STEARNS JUNIOR-SENIOR HIGH SCHOOL LIBRARY
TUESDAY, MAY 6, 2014
6:00 PM

Matthew Farrington



Present
Jeffrey Gordon



Present
Kevin Gregory



Present


Michael Jewers, Chair


Present



Warren Steward



Present
Dr. Kenneth Smith, Superintendent
Present
Sophie Dow, Student Rep


Absent
Tanner McLaughlin, Student Rep

Absent
I.
Call to Order

The meeting was called to order at 6:00 PM by Michael Jewers, Chairperson.

II.
Adjustments to the Agenda

None

III.
Public Comment
John Raymond asked why the final budget was being presented tonight, when the School Board has not met with the Town Council to take direction from them.  The Town is facing revenue loss due to possible non-payment of taxes by Cate Street.  Has the School Board considered pink slipping everyone?  The Superintendent responded that there’s no consideration for pink slips at this time for this budget.  Pink slips require a 90 day notice, so if the Board had to make further reductions they would have to be done fairly quickly.  Also, the Town Council has had many opportunities to talk to the School Board about a specific budget number prior to the finalization of this budget.
Bryant Davis stated Mr. Jewers had indicated the School Board was going to present a doomsday budget, but this budget does not look like a doomsday budget to him.  Mike Jewers stated this budget represents a zero increase to the tax payer and there are real cuts in it.

Matthew Jackson stated he sent emails to the School Board, but has not received a response about reinstating his position.  The Superintendent stated all Mr. Jackson’s appeal has been handled according to what is required by law.  Mr. Jackson stated he wanted to address the Committee and ask them to formally reconsider.  Mike Jewers stated it is not a School Committee action.
Sandy Brooker asked if there is an update on Lee Academy.  She was also concerned with the 45 minute discussion at the prior meeting regarding Maine Heritage Timber and that lawyers are needed to communicate between the boards.  The money would be better spent on field trips for students.  She also stated that it is Teacher Appreciation Week and specifically Teacher Appreciation Day today.

IV.
Approval of Minutes

Motion:  To approve the minutes of the School Board Meetings on April 8, April 15, April 16, April 22 and April 24, 2014, barring any errors or omissions.


Motion by:  Warren Steward     Seconded by:  Jeffrey Gordon

Board Discussion:


None

Vote:  5 – Yes          0 – No           0 – Abs 

V.   
Payroll Warrant
Motion: It was moved to direct the Superintendent of Schools to authorize payment by the Town Treasurer to each party listed herein, the sum set against each name contained in School Payroll Warrant #14-22 in the amount of $161,338.17 on May 8, 2014.

Motioned by: Warren Steward     Seconded by:  Jeffrey Gordon
Board Discussion:

None

Voted:  5 - Yes
0 - No

0 - Abs

VI.
Payable Warrant

Motion: It was moved to direct the Superintendent of Schools to authorize payment by the Town Treasurer to each party listed herein, the sum set against each name contained in School Payable Warrant #14-43 in the amount of $964.50 and #14-44 in the amount of $127,915.75 on May 8, 2014.

Motioned by: Kevin Gregory     Seconded by:  Warren Steward
Board Discussion:

None

Voted:  5 - Yes
0 - No

0 - Abs

VII.
To see if the Board will approve the Unified Harmony Show Choir performance on Mother’s Day, Sunday, May 11, at 1:00 PM at the Elks.

Motion:  To approve the Unified Harmony Show Choir to perform on Mother’s Day, Sunday, May 11, 2014, at 1:00 PM at the Elks, with the understanding there will be no penalty for any student who does not perform.

Motioned by: Jeffrey Gordon    Seconded by:  Warren Steward
Board Discussion:

Kevin Gregory asked if Schenck needs to approve this.  Matt Waite stated they did not ask Schenck, since it is a Stearns activity.  All the students have an “opt out”.

Mike Jewers asked if there were any complaints since it is Mother’s Day.  Matt Waite stated the Middle School Show Choir has traditionally performed and Mrs. Angotti asked him if the Unified Harmony Show Choir would like to do it this year.  When he asked the students, they didn’t indicate any issues, but again, they can “opt out”.

Voted:  5 - Yes
0 - No

0 - Abs

VIII.
Nomination of Second Year Probationary Teachers
Motion:  To approve the nomination of the following second year probationary teachers for the 2014-2015 school year:

Year Completed

Teacher


Training
Step
as of June 30, 2014
Allen, Winnie


BS

16

1

Bernard, Ryan


BS

3

1

Carr, Kathryn


BS

10

1

Doane, April


BS

2

1

Kranich, Gregory

BS

4

1

Linscott, Megan

MS

2

1

Malcolm, Christy

MS

15

1

Motioned by: Kevin Gregory    Seconded by:  Warren Steward
Board Discussion:

None

Voted:  5 - Yes
0 - No

0 - Abs

IX.
Nomination of First Year Continuing Contract Teachers
Motion:  To approve the nomination of the following first year continuing contract teachers for the 2014-2015 school year:

Year Completed

Teacher


Training
Step
as of June 30, 2014
Cassidy, Debbie

MS

9

2

Motioned by: Kevin Gregory    Seconded by:  Jeffrey Gordon
Board Discussion:

None

Voted:  5 - Yes
0 - No

0 - Abs

X.
Notification of Continuing Contract Salary Agreements
	Anderson,
	Amy

	Bishop,
	RandiLee

	Boone,
	Angela

	Buzzell,
	Susan

	Cullen,
	Nick

	Daigle,
	Jenny

	DiFrederico,
	Katie

	Girsa, 
	Heather

	Given, 
	Terry

	Grabber,
	Debbie

	Hatch,
	Michelle

	Ingerson,
	Cynthia

	Inman,
	Therese

	Kittrick,
	Leo

	Kranich,
	Doug

	Leach,
	Jessica

	Libby,
	Kevin

	Lincoln,
	Lori

	McGibbon,
	Rick

	McLean,
	Bruce

	McNally,
	Danielle

	Michaud,
	Staci

	Mooney,
	Debbie

	Oakes,
	Heather

	Peavey,
	Beth

	Petrin,
	Kim

	Preble,
	Chris

	Rollins,
	Falene

	Rutherford,
	Karla

	Sipe,
	Stacey

	Sutherland,
	Ann

	Vigue,
	Kris

	Waite,
	Danielle

	Waite,
	Matthew

	Wheaton,
	Melissa

	Wilkins,
	David


XI.
To see if the Board will vote to approve a FY15 School Department budget as proposed.

Note:  This budget results in no increase to the tax payer


Motion:  To approve the FY15 School  Department budget of $6,420,594, as proposed, resulting in no increase to the tax payer.
Motioned by: Jeffrey Gordon       Seconded by:  Warren Steward
Board Discussion:

Kevin Gregory stated he’s concerned about the reductions.  It is a disservice to our students to not have a principal at each building and he didn’t like the reduction in Guidance.  For those reasons, he won’t accept this budget.

Warren Steward stated that from what the Town is saying tonight, the cuts will be deeper.  

Jeffrey Gordon stated that from his understanding the person taking over the high school Guidance position will be working with the current Guidance Counselor to train over the last month of school.

Matt Farrington stated he’s with Mr. Gregory.  He suggested the K-12 principal a couple of years ago, but it didn’t fly.  He also doesn’t agree with the technology cuts.  The teacher who is going to take over part of the technology has not had a pay cut.  The Superintendent has stated that the technology person isn’t always available, but what will happen when the teacher is in class?  We need to look at this more.

Warren Steward stated that a new Art Teacher position has been added to the budget and there is no loss of positions.  This is all done without an increase to the tax payer.

Matt Farrington stated we have cut a few positions.
Voted:  3 - Yes
2 – No (Kevin Gregory
0 – Abs
                                                Matthew Farrington)
XII.
Administrative Reports

Debbie Levesque, Principal of Granite Street School reported:

Many activities are taking place in these last six weeks of school. The Saturday attendance for Granite St. on May 3 was 83%. 

On May 2nd students and staff participated in an assembly to recognize winners of the Literary Club Art Illustration contest and our 2nd annual Bikes for Books initiative. Many students received awards for their art work. Also, 14 bikes and helmets were awarded to students who participated in the Bikes for Books program. Students earned tickets for reading done outside of school.  One boy and one girl were randomly selected to receive new bikes and helmets. Top Reader certificates and Subway cards were also awarded at each grade level. Bikes were donated by the local Masonic Lodge and the Millinocket Regional Hospital donated the helmets. 

Some activities to take place in May/June are the spring Maine Outdoor Education field trips, an Elementary Band concert, Title I night for students and parents, DARE graduation, Science Fair for   grade 6. 

I would like to highlight grade 5 teachers and students for their presentation of Genius Hour projects last Saturday on May 3. Students were asked to select and research a topic of their interest. The students also did projects and presented them to their peers. On Saturday, the children set up displays in the gym and invited parents and other classes in to see what they learned. There was excellent turnout and the students were amazing with their projects and knowledge shared!

Board Discussion:


Ms. Levesque also noted there have been additional Title I funds awarded to hold Summer School and it will be offered to the Title I students.


She also wanted to publically recognize the teachers in both buildings.  She stated we have some very good students and it makes the administrations jobs easier.

Bruce Scally, Principal of Stearns Junior-Senior High School reported:

We are out of Spring Break and are well into getting ready for the activities of May and June to come. Some of the highlights since the last report are listed below:
 

· The Varsity Baseball and Softball teams hosted their first home games last Friday and continued their winning ways currently both posting records of 3 and 1.  The fields are in good shape considering the winter we have just had.  The current repairs needed are restoring electrical service to the softball area and grading the parking and road way to eliminate the pot holes.  

· Student Council held the monthly awards assembly naming a number of students as Students of the Month as well as Faculty as their Golden Apple recipients.  Along with these award winners the Class of 2014 Top 5 were announced, congratulations go out to Elijah Harmon (Valedictorian), Sydney Sennett (Salutatorian),  Baileigh Studer, Mikayla Glidden,  and  Sophia Dow round off the top five. Kyle Manzo was awarded a certificate from Maine DOE for his digital art work which was selected as one of 21 screen savers for the MLTI computers.


· The American Legion and American Legion Auxiliary sponsor Boys and Girls State activities at the end of June.  Stearns is proud to be sending 12 students to these sessions.  Congratulations to Andrew Carney, Michael DiBona, Ryan Hallett, Tanner McLaughlin, Marc Morneault, Damean Newbury, Caryn Boutaugh, Leah Civiello, Kayla Daigle, Jordan Fournier, Beverley Guay and Shelby Lane for being selected.
 

· During the early release day planned for May 16 Stearns students will be assisting in area cleanup activities to recognize Earth Day.  A letter has been drafted and will be sent home shortly explaining the planned activities.


· On May 22 twenty Stearns High School students will benefit from the partnership with Maine Outdoor Education Program (MEOP) by going on a kayaking/canoe adventure.
   

· The following are dates to remember for the Month of May and Early June:
May 13


Junior High Chorus and Band Spring Concert 7:00
May 17


Prom. 
May 19


National Honor Society Inductions 6:30 Library
May 21


High School Chorus and Band Spring Concert 7:00
June 3



Honors Banquet 6:00 Big Moose Inn
June 5



Baccalaureate and Scholarship Night 6:30
June 6



Class Day 1:00
June 8



Graduation Class of 2014  2:00    


Did you know that Millinocket has been graduating high school students since 1903 (Millinocket High School/Common School) 21 years before Stearns High School was built in 1923 replacing the former school which burned in 1921?  Using these two dates this year’s class will be either the 112th or 92st class to graduate from this Millinocket area school. 

Board Discussion:


Mr. Scally noted that the Student Council will be providing a breakfast for staff at 7:15 on Wednesday morning in recognition of Teacher Appreciation Week.

Kathy Civiello, Director of Food Service reported:

Board Discussion:


The program “Get Fit for the Fun of It” is being worked on.


The Food Service Department has been helping with specials, field trips and field day.  Mrs. Civiello has also been performing staff evaluations.  Bids will be going out for next year soon.

The Summer Food Service Program will begin June 23.  They have applied for a mini grant to help offset transportation costs.

Louie DiFrederico, Facilities Director reported:

We are 22,000 gallons in the hole for fuel consumption, which will be offset by deferred maintenance projects.  
There was vandalism at Granite Street for the 2nd time in 1 year.  The cost of repairs would have paid for the cameras needed.  Again, the insurance deductible was not met.  

We are going to have a free energy audit, which would cost approximately $2,600.  He’ll be meeting with them next week to go over data.  The contract for electricity is up in Decembers, which represents 3 years.  There will probably be a $.01 increase in kilowatt hours starting in December.

Mike Jewers asked what security cameras cost.  Mr. DiFrederico responded that we have a very good server and the cameras cost approximately $350 with an additional $150 for software licensing.  You get what you pay for – it doesn’t do any good to get low priced cameras if the resolution isn’t good enough to make out faces.

Matt Farrington stated he didn’t know about the vandalism.  Mr. DiFrederico stated the glass on the doors of the 5th grade wing were broken, as well as damage to the Little League property.  Also, there was damage to the snack shack at the field hockey field and the ticket booth at the football field.

Matt Farrington stated that with the Rotary disbanding, they may have money for cameras.  Mr. Jewers stated he thought that was a good idea.

The Superintendent asked Mr. DiFrederico to give an update on the electrical pole at Granite Street.  The Bangor Hydro is working on an easement with the Town for the pole.  We have to pay $1,300 to Bangor Hydro before they will start the work.  As soon as school gets out, they will connect the wires from their pole to the Granite Street building.
XIII.
Student Representative Reports

Board Discussion:

None

XIV.  Superintendent’s Report

1. The Maine Department of Education (Maine DOE), Office of Special Services commended the Millinocket Special Services Department for the high level of performance demonstrated in our district data and records. Based upon a review of data from the 2012-13 school year, the Maine DOE has determined that our school department has received the designation of Meets Requirements for the 2012-13 school year in implementing the requirements of the Individuals with Disabilities Education Act (IDEA). Usually they find something wrong in such reviews because of the sheer number of communications.
2. International Student Summer Institutes-currently we have two scheduled groups both arriving in July, Liren and Yuhang #2
3. Lee Academy- We continue to share information with Lee Academy and discuss possible relationships.
4. Consolidation plan proposal – I had lunch with Superintendent Clark last week and suggested that he and I could prepare a consolidation document for all school boards to consider. The purpose would be to provide all of our students with greater educational opportunities and to significantly reduce our costs. Superintendent Clark said he would present the proposal to his boards which he said he did and according to his email today apparently they rejected the idea.

5. Other

Board Discussion:

The Superintendent stated we have 107 special needs students, with 6 graduating this year.  We are expecting 6 Kindergarten students with special needs next year and we anticipate that those numbers will only increase.

We picked up 4 new students this week.

The Superintendent thanked the Public Works Department and Police Department.  They are very helpful to the School Department and there is a good working relationship.

The School Board has selected a new Superintendent, and a formal announcement will be made soon and negotiations will have to take place.

Matt Farrington stated that even though Quenten Clark stated their Boards weren’t interested in working together, some of their Board Members stated they didn’t know about the possibility of a plan.  He would like to see the School Board meet directly with the other Boards, so they will know firsthand.  If the Boards don’t want to make a regional plan, then at least they’ll hear it directly from them.
XV.
Adjournment

Meeting adjourned at 6:55 PM  

Motion by:  Warren Steward   Seconded by:  Kevin Gregory
  
Voted:  5 - Yes       0 - No
    0 - Abs
Upcoming Meetings:

Tuesday, May 20, 2014 - Warrant Meeting in Stearns Junior-Senior High School Library at 4:00 PM. 

Tuesday, June 3, 2014 – Regular Board Meeting in Stearns Junior-Senior High School Library at 4:00 PM (due to Honors Banquet that night at 6:00 PM)
Tuesday, June 17, 2014 - Warrant Meeting in Stearns Junior-Senior High School Library at 4:00 PM. 

Respectfully submitted,

Dr. Kenneth Smith

Superintendent of Schools
