MILLINOCKET SCHOOL COMMITTEE WARRANT MEETING 
STEARNS JUNIOR-SENIOR HIGH SCHOOL LIBRARY
TUESDAY, OCTOBER 21, 2014
4:00 PM

Matthew Farrington



Present
Jeffrey Gordon



Present
Kevin Gregory



Present


Michael Jewers, Chair


Present



Warren Steward



Present
 Francis Boynton, Superintendent

 Present



Christopher F. Brown, Student Rep
Absent



Desiree MacArthur, Student Rep

Absent
I.
Call to Order

The meeting was called to order at 4:00 PM by Michael B. Jewers, Chairperson.

II.
Adjustments to the Agenda
IXa.  To see if the Board will enter into executive session pursuant to MRSA § 405(6)(A) Duties of officials/appointees/employees with Frank Boynton and Deborah Levesque
III.
Public Comment
Rick Angotti asked about the cost center adjustments.  It was explained it was a recommendation from the auditor for FY14.
IV.   
Payroll Warrant
Motion: It was moved to direct the Superintendent of Schools to authorize payment by the Town Treasurer to each party listed herein, the sum set against each name contained in School Payroll Warrant #15-9 in the amount of $159,781.73 on October 23, 2014.

Motioned by: Warren Steward   Seconded by:  Jeffrey Gordon
Board Discussion:

None

Voted:  5 - Yes
0 - No

0 - Abs

V.
Payable Warrant

Motion: It was moved to direct the Superintendent of Schools to authorize payment by the Town Treasurer to each party listed herein, the sum set against each name contained in School Payable Warrant #15-16 in the amount of $2,685.00 and School Payable Warrant #15-17 in the amount of $461,611.45 on October 23, 2014.

Motioned by: Jeffrey Gordon    Seconded by:  Warren Steward
Board Discussion:

None

Voted:  5 - Yes
0 - No

0 - Abs

VI.
To see if the Board will approve transfers of FY14 budget funds between costs centers.

Motion:  Transfer $16,516 from “Regular Instruction” cost center to “Special Education” cost center.

Note:  “Regular Instruction” current balance is $82,033, so Bookkeeper Rebecca Merry recommends transferring $16,516 from “Regular Instruction” to “Special Education”, leaving a balance of $65,517.  “Special Education” current balance is ($16,516).  Balance after transfers of $16,516 is $0.00.
Motioned by: Kevin Gregory   Seconded by:  Jeffrey Gordon
Board Discussion:

These transfers are recommended by the auditor to settle the FY14 audit.  It is less than the 5% allowed by law.  

Voted:  5 - Yes
0 - No

0 - Abs


Motion:  Transfer $17,699 from “Student and Staff Support” cost center to “System Administration” cost center.


Note:  “Student and Staff Support” current balance is $70,074, so Bookkeeper Rebecca Merry recommends transferring $17,699 from “Student and Staff Support” to “System Administration”, leaving a balance of $52,375.  “System Administration” current balance is ($17,699).  Balance after transfer of $17,699 is $0.00

Motioned by: Kevin Gregory     Seconded by:  Warren Steward
Board Discussion:

There was discussion regarding the remaining amount of the FY14 budget.  The initial report was approximately $175,000, but it will probably come in between $125,000 - $150,000.  

The Board requested monthly summary budget reports, which will be provided.
Voted:  5 - Yes
0 - No

0 - Abs

VII.
To see if the Board will appoint the following extra-curricular positions:
      
Head Girls’ Varsity Basketball Coach


Head Boys’ Varsity Basketball Coach


Head Girls’ Junior High Basketball Coach


Head Boys’ Junior High Basketball Coach


Motion:  To appoint the following extra-curricular positions:

Candidate


Position


Year
Step
Stipend (reduced   

                                                                                                                                      30%)
Nick Cullen

Head Varsity Girls’ Basketball Coach
1
1
$2,268
Greg Marter

Head Varsity Boys’ Basketball Coach
5
4
$2,772

Steve Waceken
Head JH Girls’ Basketball Coach

3
3
$1,008

Sam Monteith

Head JH Boys’ Basketball Coach

1
1
$756

Motioned by: Jeffrey Gordon   Seconded by:  Kevin Gregory
Board Discussion:

There was discussion that there may be a need to cut some students from basketball this year due to not having JV teams.

Voted:  5 - Yes
0 - No

0 - Abs

VIII.
Discussion of the winter weather cancellations
The Superintendent plans to only have 3 calls – a regular school day, no school, or a 2 hour delay, so everyone will be clear about the schedules.  He’ll make the call by 5:00 AM. On very rare occasions there will be an early release, but it’s usually safer to remain in school to give the road crews time to clear the roads.  Unplanned early releases require notification to elementary parents, too.  There will be no practices or other use of the facilities if school is cancelled, including recreation department activities.

Other discussion transpired surrounding potholes in the parking lot and the need for additional security cameras around the school complex.

IX.
Discussion of a new school board flyer
This can be placed on the table for individuals to pick up at Board Meetings, as well as possibly being placed at the Municipal Building.  The Board agreed to go forward with using the flyer.
IXa.  
Motion:  To see if the Board will enter into executive session pursuant to MRSA § 
405(6)(A) Duties of officials/appointees/employees with Frank Boynton and Deborah Levesque
Motioned by: Kevin Gregory      Seconded by:  Jeffrey Gordon
Board Discussion:

None

Voted:   5   - Yes
0  - No

0 - Abs

Time In:  4:35 PM     Time Out:  5:04 PM
X.
Adjournment

Meeting adjourned at 5:05 PM.  

Motion by:  Warren Steward    Seconded by:  Jeffrey Gordon
  
Voted:  5 - Yes       0 - No
    0 - Abs
Upcoming Meetings:

Tuesday, November 4, 2014 - Regular Meeting in Stearns Junior-Senior High School Library at 4:00PM.

Tuesday, November 18, 2014 – Warrant Meeting in Stearns Junior-Senior High School Library at 4:00 PM.

Respectfully submitted,

Francis N. Boynton

Superintendent of Schools
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