MILLINOCKET SCHOOL COMMITTEE REGULAR MEETING 
STEARNS JUNIOR-SENIOR HIGH SCHOOL LIBRARY
TUESDAY, OCTOBER 7, 2014
4:00 PM

Matthew Farrington



Present
Jeffrey Gordon



Present
Kevin Gregory



Present


Michael Jewers, Chair


Present



Warren Steward



Present
Francis Boynton, Superintendent

Present
I.
Call to Order

The meeting was called to order at 4:00 PM by Michael Jewers, Chairperson.

II.
Adjustments to the Agenda
VIIIa.  To see if the Board will enter into executive session pursuant to MRSA § 405(6)(A) Assignment of officials/appointees/employees 

Xa.  To see if the Board will enter into executive session pursuant to MRSA § 405(6)(E) legal rights and duties of school unit
XIVa.  To see if the Board will enter into executive session pursuant to MRSA § 405(6)(E) legal rights and duties of school unit
III.
Public Comment

None

IV.
Approval of Minutes

Motion:  To approve the minutes of the School Board Meetings on September 9 and September 23, 2014, barring any errors or omissions.


Motion by:  Kevin Gregory     Seconded by:  Jeffrey Gordon

Board Discussion:

None

Vote:  5 – Yes          0 – No           0 – Abs 

V.   
Payroll Warrant
Motion: It was moved to direct the Superintendent of Schools to authorize payment by the Town Treasurer to each party listed herein, the sum set against each name contained in School Payroll Warrant #15-8 in the amount of $163,337.64 on October 9, 2014.

Motioned by: Jeffrey Gordon      Seconded by:  Warren Steward
Board Discussion:

None
Voted:  5 - Yes
0 - No

0 - Abs

VI.
Payable Warrant

Motion: It was moved to direct the Superintendent of Schools to authorize payment by the Town Treasurer to each party listed herein, the sum set against each name contained in School Payable Warrant #15-14 in the amount of $239.25 and School Payable Warrant #15-15 in the amount of $157,979.32 on October 9, 2014.

Motioned by: Jeffrey Gordon      Seconded by:  Warren Steward
Board Discussion:

None

Voted:  5 - Yes
0 - No

0 - Abs

VII.
To see if the Board will support a program that allows Region III Computer Repair and Networking Class to work in connection with our technology department.

Note:  The students would be restricted and would not have access to our network or any employee documents.  They would be working under the direct supervision of their advisor.

Motion: To support a program that allows Region III Computer and Networking Class to work in connection with our technology department.

Motioned by: Jeffrey Gordon    Seconded by:  Warren Steward
Board Discussion:

The program would be for five Region III students working at Granite Street School.  This will teach the students hands-on experience and how to provide good customer service.  The students will be working with the guidance of Bret Van Dine, Technology Coordinator, and under the direction of Don Raymond, Region III instructor.  The students have had experience in internships and this is another opportunity to work on a mouse, printer, etc. 
There was discussion regarding safeguards of system passwords.

The Superintendent noted he is in support of this and Bret Van Dine also expressed support.

Voted:  4 - Yes
1 – No (Matt Farrington)
0 - Abs

VIII.
To see if the Board will authorize the Superintendent to close school on Tuesday, October 14, if conditions on Friday, October 10, warrant it.
Motion: To authorize the Superintendent to close school on Tuesday, October 14, if conditions on Thursday, October 9, warrant it

Motioned by: Warren Steward    Seconded by:  Jeffrey Gordon
Board Discussion:

The preliminary work has taken place.  Work will begin on Friday, but Emera won’t work on Monday because it is a holiday.  The power can’t be turned on until Tuesday and the phones and internet will also need to be connected.  

Other scenarios were discussed to keep school opening, but the ideas all created other issues.  The easiest solution is to close the school for the day and add it to the end of the school calendar.

Voted:  5 - Yes
0 - No

0 - Abs

VIIIa.To see if the Board will enter into executive session pursuant to MRSA § 405(6)(A) Assignment of officials/appointees/employees

Motion:  To see if the Board will enter into executive session pursuant to MRSA § 405(6)(A) Assignment of officials/appointees/employees

Motioned by: Jeffrey Gordon    Seconded by:  Warren Steward
Board Discussion:

This allows the Board to interview the students and it gives the students the learning experience of an executive session.
Voted:   5  - Yes

0 - No

0 - Abs

Time In:  4:30 PM     Time Out:  4:43 PM
IX.
To see if the Board will appoint student School Board representatives.

Note:  executive session to interview the candidates
Motion: To appoint Christopher Brown as the Grade 11 Student School Board Representative and Desiree MacArthur as the Grade 12 Student School Board Representative

Motioned by: Kevin Gregory  Seconded by:  Jeffrey Gordon
Board Discussion:

None

Voted:  5 - Yes
0- No

0 - Abs

X.
Discussion of the resolutions for the MSSA Fall Conference.

a. Support for Common Core – Board voted to support 5 – 0
b. Local Control of Student Transfers (Superintendent Agreements) – Board voted against 5-0

c. Charter School Funding – Board voted to 5-0 to support

This direction was given for Jeffrey Gordon, who will be attending the Fall Conference as a delegate.

Xa.  To see if the Board will enter into executive session pursuant to MRSA § 

        405(6)(E) legal rights and duties of school unit
Motion:  To see if the Board will enter into executive session pursuant to MRSA § 405(6)(E) legal rights and duties of school unit.
Motioned by: Jeffrey Gordon    Seconded by:  Kevin Gregory
Board Discussion:

None

Voted:   5  - Yes

0 - No

0 - Abs

Time In:  4:55 PM     Time Out:  5:05 PM
XI.
To see if the Board will vote to eliminate a teaching position.
Motion:  That, pursuant to 20-A M.R.S.A. Section 13201, the Committee terminate the teaching contract of April Doane due to the Committee’s elimination of a Math position at Stearns Junior-Senior High School.  I further move that the Board direct the Superintendent to provide the affected teacher with at least 90 days’ prior written notice of this decision.
Motioned by: Jeffrey Gordon     Seconded by:  Warren Steward
Board Discussion:

A staff member has the potential of returning from medical leave.  The person at the bottom of the seniority list will be bumped.  This is something the Board and administration regret, but it’s necessary to preserve the budget.

Voted:  4 - Yes
1 - No
(Kevin Gregory)  0 - Abs

XII.
Discussion of the feasibility study regarding moving Granite Street School students to Stearns Junior-Senior High School
Motion:  To pursue the plan to move the students from Granite Street School to Stearns Junior-Senior High School.

Motioned by: Warren Steward    Seconded by:  Matthew Farrington
Board Discussion:

None of the Board members were in favor of pursuing moving Granite Street to Stearns for the following reasons:

· The minimal cost savings 

· Additional items, such as the cost of a playground and taking down the canopy at the entrance were not included in the original plan
· The school is a good facility and the limited savings don’t justify closing it

· The cost of moving the school would inflate our budget

· It could hinder the ability to consolidate with another school system

· The student representatives stated they aren’t sure the student body would receptive to the idea

Voted:  0 - Yes
5 - No

0 - Abs

XIII.
Administrative Reports

Debbie Levesque, Principal of Granite Street School and Stearns Junior-Senior High School reported:

I’ll start by reporting about Stearns sports. Football had a victory over Houlton and a loss to Orono. This should make the team 3-2 for the season. The Field Hockey teams continue to work hard. Winter basketball schedules are complete---other teams were cooperative in working a schedule that did not include JV games. Mr. Lazo and I will be interviewing soon for the Girl’s High School Basketball coach.

Many activities are going on this month—at Stearns-Fall Fun Night and Truck Decorating which will involve students 7-12 and staff. Granite Street will be having a Fall Family Night in coordination with our Book Fair. Book Fair runs from Oct. 20-Oct. 30. This is one way that we raise money to supplement our library costs. The date for Fall Family Fun Night will be determined soon. Of course all the fall sports are continuing their seasons moving towards play-off time.

Work on the Teacher Incentive Fund Grant   (TIF 4) are in full swing with staff.  Teachers will be finishing their self-reflections, professional goals, and 2 student learning objectives within the next few days. This will be the focus of our Workshop Day on Friday Oct. 10 as well as curriculum work—aligning standards to our teaching.

The Proficiency Based Learning Committee has met to talk about where our next steps should be in progressing towards a Proficiency Based Diploma. A webinar to discuss upgrading our current PowerSchool system to accommodate standards will be viewed on Wednesday October 8.  A move in this direction would alleviate some frustrations that are occurring with our current system. A presentation from the committee will be scheduled for a future meeting so that we can keep you apprised of our progress. 

A school-wide celebration of Veteran’s Day will take place on Monday November 10th. Stearns Jr/Sr High did a wonderful job of honoring veterans last year and is instrumental in planning the event again. Guest speakers and honored guests will be present during the day. This year, Granite Street students will also attend and be a part of the celebration. We think it is important for students to gain an understanding of the honor these people deserve. Hopefully you have received your invitations.

Board Discussion:


Ms. Levesque thanked the Board for their vote regarding moving Granite Street to Stearns.  The Stearns building was not built as an elementary facility and she’s not certain we are at the point where we are ready to integrate K-12.
Louie DiFrederico, Facilities Director reported:

Work at Granite Street has been going well to prepare for the work to begin on Friday.  He’s confident it will go smoothly.  He thanked Public Works for the work they did digging the trench and burying the conduits.  It was very helpful.
After the work at Granite Street is completed, he’ll concentrate on the canopy at Stearns.  It will need to be assessed.  

He reported that things have gone very well having Maine Heritage Timber in the Wood Shop.  They have a good working relationship and have been able to help each other out.  The kayaks are being stored in their locked area and they also helped with issues with the fork lift truck recently.

Debbie Levesque added that she thanks Public Works, too.  After losing our crossing guards due to budget cuts, she requested the lines in front of the school be painted with bright paint, and they took care of it in a timely manner.  She is also having our name added to a list for grants for lights or signage for the cross walks.

Some discussion took place regarding older elementary students or volunteers from Stearns being used to help students cross.
XIV.  Superintendent’s Report

We have had several major Pupil Evaluation Team Meetings for Special Education as the administration sets the tone for expectations and discipline in the school.   This is a bit of a task as we are being tested, but the work we are doing will pay benefits in the near future.  

It has been a busy time.   I have attended a Penquis Superintendent Meeting, Region III advisory meeting, TIF grant meetings, Town council Meetings and a variety of other events.   I have enjoyed several sports activities and working with students in the band, college exhibition day, lunch, and other school events.   I have also been a participant in several PET meetings.  

I am advancing the proposal to engage the virtual school opportunity for Stearns High School students.   With our declining enrollment this will be a positive addition to our academic processes.  

We will shortly bring forward a proposal for adding Pre –Kindergarten to our program.   We are in the process of applying for a 4 year grant to provide this service for our students.   It appears under the new law that this can be provided at a minimum cost to the district beginning in the fall of 2015.  We have both space and staff that would make the program work.   At the end of the grant state reimbursement and student count should balance the cost as we have attained the needed time to include the students in our regular education program.  

We refined the tuition proposal to East Millinocket and Medway.   The letters were sent October 2, 2014, and the final hard copy is included in your packets.  

We have included in your packets a copy of the Press Release for the insurance question.   

Board Discussion:

There were positive comments from the Board regarding a Pre-K program.  It has been cut many times over the years due to budget constraints.  We should hear regarding the grant by mid-December.
We currently have three international students – one from China, one from Japan, and one from Brazil.

XIVa.  To see if the Board will enter into executive session pursuant to MRSA 

             § 405(6)(E) legal rights and duties of school unit
Motion:  To see if the Board will enter into executive session pursuant to MRSA § 405(6)(E) legal rights and duties of school unit
Motioned by: Kevin Gregory      Seconded by:  Jeffrey Gordon
Board Discussion:

None

Voted:   5   - Yes
0  - No

0 - Abs

Time In:  5:35 PM     Time Out:  6:00 PM
XV.
Adjournment

Meeting adjourned at 6:01 PM.  

Motion by:  Warren Steward   Seconded by:  Jeffrey Gordon
  
Voted:  5 - Yes       0 - No
    0 - Abs
Upcoming Meetings:

Tuesday, October 14, 2104 – Joint Meeting with the Town Council in Council Chambers at 4:00 PM.
Tuesday, October 21, 2014 – Warrant Meeting in Stearns Junior-Senior High School Library at 4:00 PM.

Tuesday, November 4, 2014 - Regular Meeting in Stearns Junior-Senior High School Library at 4:00PM.

Tuesday, November 18, 2014 – Warrant Meeting in Stearns Junior-Senior High School Library at 4:00 PM.

Respectfully submitted,

Francis N. Boynton

Superintendent of Schools
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