MILLINOCKET SCHOOL COMMITTEE WARRANT MEETING 
STEARNS JUNIOR-SENIOR HIGH SCHOOL LIBRARY
TUESDAY, SEPTEMBER 23, 2014
4:00 PM

Matthew Farrington
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Jeffrey Gordon
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Kevin Gregory




Present


Michael Jewers, Chair



Present



Warren Steward




Present
Francis Boynton, Superintendent


Present
I.
Call to Order

The meeting was called to order at 4:00 PM by Michael Jewers, Chairperson.

II.
Adjustments to the Agenda
VIIa.  Discussion of the Dropout Prevention Committee


VIIb.  Appointment of a School Board Delegate for the MSMA Fall Conference

VIIIa.  Executive Session pursuant to 1 MRSA § 405(6)(F) Information in confidential records 
III.
Public Comment
None
IV.   
Payroll Warrant
Motion: It was moved to direct the Superintendent of Schools to authorize payment by the Town Treasurer to each party listed herein, the sum set against each name contained in School Payroll Warrant #15-7 in the amount of $172,205.97 on September, 25, 2014.

Motioned by: Kevin Gregory    Seconded by:  Warren Steward
Board Discussion:

None

Voted:  5 - Yes
0 - No

0 - Abs

V.
Payable Warrant

Motion: It was moved to direct the Superintendent of Schools to authorize payment by the Town Treasurer to each party listed herein, the sum set against each name contained in School Payable Warrant #15-12 in the amount of $1,350.00 and School Payable Warrant #15-13 in the amount of $226,919.06 on September 25, 2014.

Motioned by: Matthew Farrington    Seconded by:  Jeffrey Gordon
Board Discussion:

None

Voted:  5 - Yes
0 - No

0 - Abs

VI.
To see if the Board will appoint an extra-curricular position

Motion:  To appoint Cody Herring as the Assistant Varsity Football Coach 


year 1, step 1, $1,134.


Note:  The 30% reduction is reflected in the stipend amount.

Motioned by: Jeffrey Gordon    Seconded by:  Warren Steward
Board Discussion:

The decision was made based on availability for practices.

Volunteers are helping and they have completed background checks.  They are also riding the bus.

Voted:  5 - Yes
0- No

0 - Abs

VII.
Presentation by Smith Reuter Lull Architects
Board Discussion:

James Reuter and Stephanie Lull from Smith Reuter Lull Architects provided a presentation regarding Granite Street School moving to Stearns Junior-Senior High School.  

After the reconfiguration and associated costs were presented, the following topics were discussed:

· A new playground was not included in the cost

· Cost for a sprinkler system was not included in the cost
· Parking and visitor parking issues

· Pick up and drop off traffic

· Removal of the canopy at the main entrance was not included in the cost

· Reduction in storage

· Cost of the actual move from Granite to Stearns plus moves within the Stearns building

· Bond payment and change in interest

· Strategy to move elementary students through the building

· Consolidation will not be possible if we move Granite to Stearns

The original figure of $40,000 was for bathrooms and a door, not ever intended for the whole renovation.  The original $1.3 million included more renovations to the automotive wing, whereas the presentation is a bare bones renovation.
The Board will review the information before making a decision.  In order to close a building, the town would have to vote.  If it comes to that, public meetings will be held and the community will be informed and involved.

VIIa.
Discussion of the Dropout Prevention Committee
Warren Steward was appointed as the School Board member on the Dropout Prevention Committee.  He met with the Guidance Counselor and Social Worker recently to discuss the Committee.  He asked to have the policy reviewed and simplified.  The policy will be reviewed, revise and sent to the Policy Committee

VIIb.
Appointment of a School Board Delegate for the MSMA Fall Conference

Motion:  To appoint Jeffrey Gordon as the Delegate from the Millinocket School Board for the MSMA Fall Conference.
Motioned by: Kevin Gregory    Seconded by:  Warren Steward
Board Discussion:

Voted:  5 - Yes
0- No

0 - Abs

VIII.
Discussion regarding a joint meeting with the Town Council

Board Discussion:

The Superintendent and Town Manager have met several times to discuss various topics and Mrs. Daigle requested a joint meeting of the School Board and Town Council.  The meeting will be held on Tuesday, October 14, 2014, at 4:00 PM in the Stearns Junior-Senior High School auditorium.
VIIIa.  Executive Session pursuant to 1 MRSA § 405(6)(F) Information in 

            confidential records
Motioned by: Kevin Gregory    Seconded by:  Jeffrey Gordon
Board Discussion:

None

Voted:   5   - Yes

0 - No

0 - Abs

Time In:  5:10 PM     Time Out:  5:25 PM.
IX.
Adjournment

Meeting adjourned at 5:25 PM.  

Motion by:  Warren Steward   Seconded by:  Jeffrey Gordon
  
Voted:  5 - Yes       0 - No
    0 - Abs
Upcoming Meetings:

Tuesday, September 9, 2014 - Regular Meeting in Stearns Junior-Senior High School Library at 4:00PM.

Tuesday, September 23, 2014 - Warrant Meeting in Stearns Junior-Senior High School Library at 4:00PM.

Tuesday, October 7, 2014 - Regular Meeting in Stearns Junior-Senior High School Library at 4:00PM.

Tuesday, October 21, 2014 - Warrant Meeting in Stearns Junior-Senior High School Library at 4:00PM.

Respectfully submitted,

Francis N. Boynton

Superintendent of Schools

Page 3 of 4

