MILLINOCKET SCHOOL COMMITTEE REGULAR MEETING 
STEARNS JUNIOR-SENIOR HIGH SCHOOL LIBRARY
TUESDAY, SEPTEMBER 9, 2014
4:00 PM

Matthew Farrington



Absent
Jeffrey Gordon



Absent
Kevin Gregory



Present


Michael Jewers, Chair


Present



Warren Steward



Present
Francis Boynton, Superintendent

Present
I.
Call to Order

The meeting was called to order at 4:00 PM by Michael Jewers, Chairperson.

II.
Adjustments to the Agenda

Xa.  Election of Delegate and Alternate for the Fall Conference

Xb.  Permission for UTV,ATV, snow sleds, and dirt bikes for staff and students.  To allow students and staff to park on school grounds upon presentation of vehicle registration and insurance card to the Principal’s Office.  All vehicles must be operated within age limits and other provisions of the law.  Specific parking will be designated by administration.

III.
Public Comment
Rick Angotti noted he is volunteering for the Fall Musical.
IV.
Approval of Minutes

Motion:  To approve the minutes of the School Board Meetings on August 12 and August 26, 2014, barring any errors or omissions.


Motion by:  Kevin Gregory     Seconded by:  Warren Steward

Board Discussion:

None

Vote:  3  – Yes          0 – No           0 – Abs 

V.   
Payroll Warrant
Motion: It was moved to direct the Superintendent of Schools to authorize payment by the Town Treasurer to each party listed herein, the sum set against each name contained in School Payroll Warrant #15-6 in the amount of $160,493.27 on September 11, 2014.

Motioned by: Warren Steward      Seconded by:  Kevin Gregory
Board Discussion:

None

Voted:  3 - Yes
0 - No

0 - Abs

VI.
Payable Warrant

Motion: It was moved to direct the Superintendent of Schools to authorize payment by the Town Treasurer to each party listed herein, the sum set against each name contained in School Payable Warrant #15-10 in the amount of $1,384.50 and School Payable Warrant #15-11 in the amount of $98,787.42 on September 11, 2014.

Motioned by: Kevin Gregory   Seconded by:  Warren Steward
Board Discussion:

None

Voted:  3 - Yes
0 - No

0 - Abs

VII.
To see if the Board will approve a Sunday, November 16, 2014, performance of the Fall Musical

Motion:  To approve a Sunday, November 16, 2014, performance of the Fall Musical.

Motioned by: Kevin Gregory   Seconded by:  Warren Steward
Board Discussion:

This is a matinee to make it easier for the elderly and young children to attend.  The performers aren’t required to attend on Sunday, but they’ve given their approval prior to this presentation and plan to attend.
Voted:  3 - Yes
0 - No

0 - Abs

VIII.
To see if the Board will appoint an Ed Tech II at Granite Street School


Note:  This position is to fill the Ed Tech position left vacant by an employee recently promoted to a Title I Ed Tech III.

Motion:  To appoint Julie Hale as an Ed Tech II at Granite Street School at $12.12 per hour.

Motioned by: Warren Steward          Seconded by:  Kevin Gregory
Board Discussion:

There was clarification of Ed Tech’s interactions with students.  Ed Tech II’s need to be under a teacher’s supervision, but Ed Tech III’s can instruct students without a teacher’s supervision.

Voted:  3 - Yes
0 – No

0 - Abs

IX.
To see if the Board will approve extra and co-curricular stipends


Motion:  To appoint the following extra and co-curricular positions:

Motioned by: Kevin Gregory  Seconded by:  Warren Steward
Dramatics Music Director

Karen Giberson  - Year 2, Step 2, $756

Yearbook Advisor

Bruce McLean – Year 3, Step 3, $2,016
Varsity Math Team Coach

Karla Rutherford – Year 17, Step 12, $1,134

Junior Class Advisor

Debbie Girsa – Year 1, Step 2, $441

Junior High Athletic Director

Nick Cullen - $2,300

Junior High Assistant Football Coach

Patrick Mooney – Year 7, Step 6, $907

Board Discussion:

The Superintendent may call the Board during the week to get approval for an Assistant Varsity Football Coach

Voted:  3 - Yes
0 - No

0 - Abs

X.
To see if the Board will approve Senior Class privileges


Motion:  To approve Senior Class privileges as presented.

Motioned by: Warren Steward      Seconded by:  Kevin Gregory
Board Discussion:

The senior privileges will include absence during first and last block, if there is a study hall.  Also these privileges are for Senior Lounge.  The grade average cannot be below 83 in the previous quarter, they must be on track to graduate, behavior and absences must be acceptable, and the parent and student must sign a form.  These items will be looked at every 2 weeks, the same as the athletic policy.  Ms. Levesque and Mr. Lazo will meet with the seniors before implementation. 

Voted:  3 - Yes
0 - No

0 - Abs

Xa.
Election of Delegate and Alternate for the Fall Conference

Tabled
Xb.
Permission for UTV,ATV, snow sleds, and dirt bikes for staff and students.  To allow students and staff to park on school grounds upon presentation of vehicle registration and insurance card to the Principal’s Office.  All vehicles must be operated within age limits and other provisions of the law.  Specific parking will be designated by administration.

Motion:  To permit UTV,ATV, snow sleds, and dirt bikes for staff and students.  To allow students and staff to park on school grounds upon presentation of vehicle registration and insurance card to the Principal’s Office.  All vehicles must be operated within age limits and other provisions of the law.  Specific parking will be designated by administration.

Motioned by: Warren Steward   Seconded by:  Kevin Gregory
Board Discussion:

There was discussion regarding vandalism, liability, trial period and revoking of privileges.  It was agreed to add vehicles to the motion and privileges would not be revoked for vehicles, due to the bussing reductions in the budget.

Amended motion:  To permit UTV,ATV, snow sleds, dirt bikes, and vehicles for staff and students.  To allow students and staff to park on school grounds upon presentation of vehicle registration and insurance card to the Principal’s Office.  All vehicles must be operated within age limits and other provisions of the law.  Specific parking will be designated by administration.

Motioned by: Warren Steward   Seconded by:  Kevin Gregory
Voted:  2 - Yes
1 - No
(Kevin Gregory)   0 - Abs

XI.
Administrative Reports

Debbie Levesque, Principal of Granite Street School and Stearns Junior-Senior High School reported:

The first few days of school have occurred and we are off to a good start. All of our staffing needs have been filled at this time. Add/Drop time is finished so students should have a schedule in place.

I am pleased to have Mr. Lazo here in the district. We will be working on establishing a schedule that covers both buildings. Mr. Lazo and I have been trying to address policies within the building in a consistent manner. This includes items listed in the Student Handbook such as food and drink consumed in the cafeteria, arriving to school on time, no hats being worn in the building. We have enlisted help from the staff and hope to see a positive change.

Teachers and other staff participated in a one hour Suicide Prevention Training Session today. This is mandated by the State of Maine to occur for High School teachers this year, and all staff being included for the SY 2015-16. The training was provided by Mrs. DiFrederico, Mrs. Buzzell, and Mrs. Carr and included materials provided by the state. 

Plans are underway to get started with the Teacher Incentive Fund initiative for this year. Teachers are planning for professional goals and student learning objectives. We have developed a timeline for Professional Development during the school year. Schedules for Aimsweb assessments and NWEA are being developed. 

Fall sports have begun: Junior and Senior High Field Hockey and Junior and Senior High Football.

Mr. Lazo and I will be meeting with the Senior Class to discuss the procedures and rules for the Senior Lounge. We will continue to keep the grade requirement in line with the Senior Privileges guidelines.

Board Discussion:


The busing seems to be going in a timely manner.  There is an Ed Tech on the bus at the end of each day.


Food and drink is being restricted to the cafeteria at Stearns, the tardy policy is being tightened, and the “no hat” rule is being enforced.


There should be a student representative presented to the Board at the next Regular Board Meeting.

Fredy Lazo, Assistant Principal/Athletic Director of Stearns Junior-Senior High School reported:

The fall sports season is well underway. Both the football and the field hockey teams are working hard in practice and preparing for their next opponents. I have met with both coaches and they are hopeful for this fall season to have a successful campaign. 

Football had its season opener against Mattanawcook Academy last Friday, September 5th. We lost the contest 36-0, but our kids showed resilience and played hard all game. This Friday, September 12 we are home vs Ellsworth. We are interviewing for the assistant football coach stipend position. The name of the selected candidate will be available for the board’s approval for the next board meeting. 

The field hockey team has had several games this season. Their season opener was against Hermon, winning 5-1. This is a great start to the season because last year they were unsuccessful in winning any games. Their second contest was against Old Town. They lost 3-0 on a very humid hot day. The girls stated they are excited to play them again and have a better showing. Their next game is today, September 9th at Central high school. 

We will be setting up interviews in the near future for the varsity girls basketball coach vacancy. 

Board Discussion:


Currently all the coaches for football are volunteers.  One will get a stipend.  References are still being checked, so a candidate recommendation is not ready to be presented at this meeting.


There was discussion regarding JV basketball and the ability to add it to the schedule if funding came through individuals.  It would be too difficult, since the schedule is built having the girls and boys varsity traveling together.  Field Hockey parents raised money for a JV team to play, but that only includes the cost of officials, no busing, stipend or change in schedule.

Kathy Civiello, Director of Food Service reported:

Board Discussion:


None

Louie DiFrederico, Facilities Director reported:

The easement was received back from the Town for the pole.  Anything that can be done ahead of time is being worked on.  The transformer will be on a pad and fenced in.
Electrical costs and fuel oil costs were discussed.  The oil tanks have not been full this summer.  The new contract begins on September 12 and the oil can be filled at that time.
XII.  
Superintendent’s Report

Report of time:


Days Worked:  47/210

Vacation days remaining: 10/10


Sick Days remaining:
10/10


Days worked prior to 7-1-2014: 10

We had a good opening to the school year.   A few minor issues, but overall a very positive start.  

At this point we have filled or have long-term substitutes in all of the classroom positions.   We have engaged long-term substitutes in the French and Spanish classrooms, both teachers have experience in ESL and are awaiting certification from the State.   We will shortly be reviewing the status for the future.  

I have been working with the Virtual School opportunities.   As we look to the future, Virtual School will offer us the opportunity to offer courses that would otherwise be difficult to present.  I have been approached by some parents who would be willing to pay the course tuition of about $450 or less per course.  I would suggest working with our two foreign language staff to engage them as monitors of the Virtual School programs for one period a day each.   They would then be able to take the Virtual School training in the fall and be able to certify credits.  If this plan works, then the program could be monitored two periods daily and open the door to courses beginning in the spring semester.   With the Board’s permission, I will advance the planning and come forward with a formal proposal in the near future.  

I have been in contact with the architects and they will bring forth a proposed building renovation plan at the September 23 Board Meeting.    The plan to date has all of the room identification completed.   The last segment for the plan is the abatement issues.   I will put together an estimate of moving costs and present that at the same time.  

I had the pleasure of attending the Region III Superintendent Advisory Meeting.   The program is very important to our students and is well managed.   Although I was unable to tour the program, I have got a sense of how the program functions and will look forward to working with the program in the near future.   

I have attended a number of IEP meetings, and have reviewed a number of files as I attempt to get a good understanding of the Special Education Program.   It is a time consuming process, but I intend to move forward effectively. 

I have reviewed the lunch program and am actively involved in the administrative part of the program at this point.  We had a bit of a time getting access for me, but that appears to be resolved at this point. 

I have had the opportunity to attend several athletic events for Field Hockey and Football.   It is enjoyable to see our students in action.   I have also been involved activities at the school and enjoy working with staff and administration.   

I will continue to attend Town Council Meetings.   At the last meeting the easement was approved for the pole and underground attachment of the electricity and phone at Granite Street School.   The transformer will be placed on a pad and surrounded by a fence for safety.    

I would like to thank everyone of their support as we move forward.   

Board Discussion:


The Superintendent will provide the Food Service report at the next meeting.


Virtual High School has a large variety of classes to offer.  Our computer system is capable of handling this.

XIII.
Adjournment

Meeting adjourned at 4:50 PM.  

Motion by:  Kevin Gregory     Seconded by:  Warren Steward
  
Voted:  3 - Yes       0 - No
    0 - Abs
Upcoming Meetings:

Tuesday, September 23, 2014 - Warrant Meeting in Stearns Junior-Senior High School Library at 4:00PM.

Tuesday, October 7, 2014 – Regular Meeting in Stearns Junior-Senior High School Library at 4:00 PM.

Tuesday, October 21, 2014 – Warrant Meeting in Stearns Junior-Senior High School Library at 4:00 PM.

Respectfully submitted,

Francis N. Boynton

Superintendent of Schools
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