
		February 21, 2014
Memorandum
To:	Millinocket Town Council
From:	Peggy Daigle, Town Manager
[bookmark: _GoBack]Date:	1/23/14
Re:	Town Manager’s Report
Inspection of Millinocket Municipal Building
I met with the Curt LeFebvre Facilities Engineer and Jeff Henthorn, Director of Facilities for the State Judicial Branch to discuss their concerns regarding the Municipal Building Court leased area.  We have the following issues to fix:
1.  Roof leak that is causing mold issues that need immediate fixing.  We will need to hire this work done and then will need to replace sheetrock affected with mold in the court break room and any other rooms and repaint.  We will also need to clean the ventilation system to ensure mold is not a problem in the air throughout the building.
2. Fix Stairs.  (If they are referring to the back granite steps at the secondary entrance-not police, I believe these are already fixed.)
3. Fire Alarm Fixed or Removed.  We have an old fire alarm that has been discontinued for a few years.  We will remove this.
4. Fire Extinguishers not up to date.  We have informed the janitor and he will do a monthly inspection.  The Fire Department does the yearly inspection.
5. Windows with cracks, seals broken and loose glass panes.  We need to get these replaced with screens so the windows can be opened during nice weather and closed tightly during cold weather.
6. Carpet in courtroom presents a trip hazard.  We will need to budget for replacement of the carpets once the roof leak is fixed.
7. Janitorial Issues.  We will work with the new janitor to address these concerns.

Municipal Phone System
The Town is having significant problems with phone calls and we need to replace the phone system.  I will bring a proposal to the Council to consider getting this fixed before the end of the year.  We lost the phones in the Police Dept and have other issues with hardware failures in other departments that need to be addressed sooner than later.




Municipal Computer
In addition to the issues with the phones, the next day, the finance computers crashed and it took the better part of two days to get operations back on line.  The TRIO Finance Computer systems will need to be replaced and better backup systems need to be in place.  I will bring a proposal to you to consider as well.  

We have put municipal issues on the back burner and the result is we have to make major building improvements now as well as make necessary purchases to replace our aging infrastructure in order to continue to work to serve the public. 

We can replace the old server with a new server at an estimated cost of $1,850.  In addition we want to store all data off-site at a cost of $975 per year.  This will provide for intermittent backup throughout the day and a full back-up in the early a.m.  We will also have our in-house server back up the financial data on site as well as our individual PC data.

Councilor Special Election Deadlines:
		Election Date: 		February 11, 2014
		Time:			8:00 a.m. to 8:00 p.m.
		Place:			Stearns High School

Tax Acquired Property 
The following is an update in the collection activity for the Tax Acquired property disposition.
Total Processed (41)			Total Collected (23) 56% collected
$219,218.37				$112,423.93
One property is on a payment plan and three properties have defaulted on payment plans.


Sewer Acquired Property for unpaid sewer invoices of 2011.
Total Processed (13)			Total Collected 0% collected
$43,580.75					$2,002.69
One property is on a payment plan.


Downtown Association, LLC
In process.


School Budget Cost Center Transfers
I will have an authorizing order on the Jan. 23rd agenda to approve the school budget cost center transfers.  The School worked to cut their budget to match the August 20th Validation Referendum approved budget and in addition also brought all retiree insurance costs into the school board budget line.  Combining all retirees into the school board line, changed most of the cost center allocations.  In addition, we also want to bring clarity to the beginning allocations (revenue and expenses) on enterprise and grant accounts and anticipated general fund revenues.

However, in reconciling the Draft #6C 12/17/13 proposed budget to the August 20th Budget Validation vote. The numbers do not balance.  As it looks, the International Accounts are entered into the General Fund Revenue and are also booked into the Enterprise Account for Revenue and Expense.  As a result of this, the revenues are overbooked and additional changes to the General Fund expenditures will need to be made to balance out the numbers. 

This is an input error on the part of the School Department and if not corrected, the overage at the end of the year will be in excess of $130,000 and could be as high as $334,000 if adjustments are not made to the entry on these accounts and spending curtailments made now.



COUNCIL MEETING SCHEDULE 

Thursday, February 13, 2014	4:30 p.m.	Council Chambers
Thursday, February 27, 2014	4:30 p.m.	Council Chambers

SCHOOL BOARD MEETINGS:
Tuesday, January 28	4:00 p.m.	SHS 
Tuesday, February 11	4:00 p.m.	SHS
Tuesday, February 25	4:00 p.m.	SHS



FY 15 Budget Proposed Process
January		Department Heads will develop their budgets
February		Dept. Heads and Town Manager to discuss budgets
March-April	Council Budget Hearings
May-June		Budget Approval Meetings
		School Budget Validation Vote






Department Accounts
The 2nd Quarter Report for the Municipal Operations is as follows:
Most Expenditure Accounts fall into the 50% expended except for the following accounts:
1.  Elections-This is primarily due to the school budget validation votes and the regular election is done in November.  We will still have a primary election in June so this will be close.
2. Legal Services-This is because of the Tax Acquired work being done on discharge deeds and registry as well as other issues undertaken requiring legal advice, such as bankruptcy, school finance, retiree insurance, etc….
3. Ambulance-Overtime is over on this budget.   We are accounting for the OT in the department that it is generated and this is about $5,500 overspent.  On the flip side, the Fire OT is underspent and will offset the overage in the ambulance.  Vehicle Maintenance is also over.  We have to consider replacing these units in the next FY.  Overall this budget is 57% spent at the 6 month period.
4. P.W. Summer Roads-This is a July to Nov 30th and May and June budget.  This will balance out before the end of the year.
5. Recreation-This will balance out from the revenues generated from sewer and water abatements on the line repair.
6. Airport is slightly over but should end the year in the black.
7. County Tax is one time paid in October.

Municipal Revenues:
Overall our revenues are strong.  I will provide rounded up numbers for comparison.

		Proposed	Actual
1.  General Gvt:  	751,874	615,436
2. Tax Collector:	707,400	395,852
3. Town Clerk	22,200	9,158
4. Assessing	205,900	163,981
5. Muncipal Bldg:	38,000	13,999
6. Code	13,676	5,119
7. Police	8,450	8,897
8. Fire	4,182	4089
9. Ambulance	426,993	170,120
10. Pub. Works	66,500	56,611
11. Transfer Site	156,705	71,335
12. Library	8,000	4,791
13. KARE	75,000	75,000
14. General Assist.	17,500	1,659
15. Cemetery	20,000	10,025
16. Recreation	3,000	5,012
17. Snowsled Grant	74,500	
18. Airport	102,500	61,181
19. Airport Grant		450,768

I plan to track collections on taxes, liens and other revenue not showing in the General Fund.  In all we budgeted for $2,692,380 for General Fund revenues and have received $2,123,660 to date.

School Accounts as of 12/31/13
I have a summary that shows the cost centers per the monthly budget report.  These cost centers are not entirely accurate because two need to be merged with two separate cost centers to accurately reflect the budget validation.

The School has 5 General Fund Expenditure accounts that are trending over.
1.  Superintendents Office.  The legal fees for expenses related to specific legal actions is in this budget.  The Town legal is covering all legal for the retiree lawsuit.  The budget is $146,755 with $101,678 spent to date.
2. K-8 Special Ed. Regular.  Budget $30,622 with $25,464 spent to date.
3. K-8 Special Ed. Self Contained.  Budget $115,830 with $65,322 spent to date.
4. Granite Library.  Budget $11,727 with $7,489 spent to date.
5. Middle School Library.  Budget 45,163 with 4,078 spent to date.

School Revenues
The School has received $2,910,790.25 in the General Fund Revenues.  Current rate of collection 46.13%.  

School Enterprise-Grant Accounts
The Enterprise Accounts has received $436,671.56 and $634,371.47 in expenditures to date.  The aggregate total is ($197,699.91) overspent to date.

Salary Survey
I have completed a salary survey that I will put into the budget as a contingency line item.  The bottom line is the cost to the taxes will be in the $25,000 range in total.

I will bring this to the Council during budget deliberations.

Capital Accounts
I will be working up some extensive capital accounts for the Council to review during the budget deliberations.




School Department Plan for Corrective Action
The following is listed as a plan to correct the historic overage spent by the School Department for the past three years.
1. Review all beginning Revenues and Expenditures (Budget) for FY 14.
2. Develop a Warrant Report to be attached to every Accounts Payable and Payroll Payable Warrant that details which account any payable impacts and to what extent in total by department.
3. Town Council to sign all School Warrants after the School Board signs.  Attached to all warrants will be the Warrant, Invoices and the New Warrant Report.
4. Town Manager and School Superintendent to meet weekly at the Town Manager’s office.
5. Town Council and School Board to meet monthly for a financial review at the Town Council Chambers.
6. Make modifications to this Plan as needed.
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