
Memorandum
To:	Millinocket Town Council
Fr:	Peggy Daigle, Town Manager
Date:	1/8/15
Re:	Town Manager’s Report
COUNCIL MEETING SCHEDULE-Council Chambers 
Thursday, January 22, 2015	4:30 p.m.	Regular Meeting
Thursday, February 12, 2015	4:30 p.m.	Regular Meeting

SCHOOL BOARD MEETINGS-Stearns High School:
Tuesday, January 13, 2015	4:00 p.m.	SHS
Tuesday, January 27, 2015	4:00 p.m.	SHS
Check out other meetings that may be listed on www.millinocket.org.


HOLIDAYS
Martin Luther King Day is January 19, 2015/

WEBSITE
The new web address is www.millinocket.org.  We hope to continue to make improvements as the year progresses.  We upload documents to this site and the public is encouraged 

COUNCIL MEETING LIVE STREAMING
This new service is a live video of the Council Meetings and will also be archived for 1 year for review.  We are currently in the process of improving the sound.  To get to this site log onto the internet at www.townhallstreams.com; select location as Millinocket and click LIVE (for the current live meeting) or PREVIOUS (for archived meetings).    Follow the leads.  TYPE of meetings are currently Council Meetings only.  Click on the meeting you wish to view.

MUNICIPAL BUILDING ROOF
Williams Roofing came up before Thanksgiving and took off the stones on the roof, removed certain non-used attached items.  They were supposed to return after the Thanksgiving holiday, but have not commenced work until 12/12/14 to 12/16/14.  They anticipate being completed mid January.


WINDOW REPLACEMENTS
Portland Glass has ordered the windows and will install them one they arrive.  

DOLBY LANDFILL LEACHATE
This is an item of regional concern and the Council will be meeting after the holiday to discuss with East Millinocket and the State.  We will inquire with East Millinocket Selectmen.

AUDIT
Completed and on the website on the Finance Department page, under Administration.  

KARE GRANTS
The Board of Directors met on December 18, 2014 and rejected all grant applications until after the Operating Guidelines can be revised and approved by the Board of Directors.  All applicants will need to resubmit their requests, but not until the BOD has met and decided their course of action.  Until the guidelines are adopted, no new applications will be accepted.  (All applications will be submitted to the Millinocket Town Office and not to East Millinocket or Medway.)

COURT 
The Court plans to retest the air quality upstairs at some time this winter.  The Custodian is working to complete repairs due to the roof leaks this December and once the roof is installed he will proceed with renovating the bailiff’s room, once we get the assurance from the Court of their return date.

MDOT SIGNAGE ON CENTRAL STREET
Public Works is looking to have the damaged signs removed.

CDBG & RURAL DEVELOPMENT GRANT FOR WASTEWATER
We are still in the process of completing the income survey for the grant.

CZB, ASSOCIATES-STRATEGIC PLANNING SESSIONS
We are still waiting for a final report.

GNP WEST, INC.  CATE STREET CAPITAL:  STATUS OF PAYMENTS DUE ON TAXES
Funds from GNP West, Inc. Auction of Millinocket Machinery and Equipment.

Amount Received	Date	Net Balance Due
$1,189,337.63
$225,000	7/3/14	$   964,337.63
$133,500	7/18/14	$   830,837.63
$  76,650	7/24/14	$   754,187.63
$  96,417			7/31/14				$   657,770.63
$180,000	10/21/14	$   477,770.00
$477,770.00	12/31/14	$      43,243.55
The amount of $1,085,666.45 needs to be abated off the balances due on GNP West, Inc-Cate Street Capital personal property for Fiscal Year 2014 (July 1, 2013 to June 30, 2014).  This negates the TIF on the property and keeps the Town compliant with the agreement struck with the mill on June 13, 2014.  In addition, on Nov, 21, 2014, the Town sent a letter to Commissioner George Gervais informing him of the mill and Towns desire to terminate the Tax Increment Financing District that was approved November 19, 2001.  

The $1,085,666.35 represents 50% of the total personal property tax bill of $2,171,332.69.  However, the following is a total of what is due on the real estate for FY 14 and FY 15 as well as the personal property due on FY 15 as calculated to January 5, 2015.  There is interest that accrues daily.

Real Estate Taxes	FY 14	FY 15	TOTAL
GNP Holdings II, LLC	61,033.92	55,466.32	116,500.24
GNP West, Inc.	13,001.55	11,407.27	24,408.82
Cate Street Capital, Inc.	43,243.55	2,294.00	2,294.00
Personal Property
GNP West, Inc.-CSC	0	1,310,928.28	1,310,928.28	
Total Due	117,279.02*	1,380,095.59*	1,497,374.61*
[bookmark: _GoBack]
*Calculated to 1-5-15.  Interest accrues daily.
	
TAX ACQUIRED (Tax, Sewer, Fees, etc.)
The Town has two deadlines for tax acquired properties for Calendar Year 2015.  Tax Year 2013 will start the foreclosure process in February and March 2015 and Tax Year 2014 will start the foreclosure process in November and December 2015.

The Council will get a list of possible foreclosures in February to determine any waivers or an alternative method for collections.  The Council could consider hiring help to calling delinquent taxpayers prior to foreclosure to potentially increase collection.  The breakdown is by year per the request of the auditor.
		FY 14	FY 15	Total Collected
Tax Liens Collected:	$89,027.00	41,270.28	$130,297.28
Sewer Liens Collected:	22,464.24	5,084.11	27,548.35
Fees Collected:	10,695.86	5,300.00	15,995.86
Sale of Property:	22,168.35	14,853.33	37,021.68
Total:		144,355.45	66,507.72	210,863.17

Processed to date:  	76 Properties
Collected on to date:  	52 Properties
Written Off-Town Retention:	  3 Properties	(Bilbo, Gregory, Milli Trust)
Bankruptcy 	  1 Property	(Hayes) 
		1
0

3

