
		February 21, 2014
Memorandum
To:	Millinocket Town Council
From:	Peggy Daigle, Town Manager
[bookmark: _GoBack]Date:	1-9-14
Re:	Town Manager’s Report
CORRECTION:	Councilor Special Election Deadlines:
	Nomination Papers Due:  	December 30, 2013
	Election Date:  			February 11, 2014
		Time:			8:00 a.m. to 8:00 p.m.
		Place:			Stearns High School

Tax Acquired Property 
The following is an update in the collection activity for the Tax Acquired property disposition.
Total Processed (41)			Total Collected (23) 56% collected
$218,518.08				$112,423.93
We have been approached by a real estate firm that does auctions for communities and banks.  I will bring information back to the Council regarding employing this process.

Sewer Acquired Property for unpaid sewer invoices of 2011.
Total Processed (13)			Total Collected 0% collected
$37,730.75					$

Sewer Lien Process Explanation:
1. Invoice for Services (Sent Quarterly):		2011
2. Invoice for Services (Sent Quarterly):		2012
3. 30 Day Notice of Pending Lien:			March 16, 2012	
4. Lien Filed:					May 25, 2012
5. Invoice for Services (Sent Quarterly):		2013	
6. 30 Day Notice of Pending Foreclosure:		October 16, 2013
7. Foreclosure Date:					November 25, 2013
8. Additional Date (not required) for Owner to Reclaim:	December 16, 2013
9. Invoice for Services (Sent each Quarter):		2014-Jan	
10. Dates of Sealed Bid Process:				1-17-14 to 2-18-14
11. Potential Open Sale Date:				After 2-19-14
TOTAL MONTHS TO PAY INVOICE IN FULL:	33-35 Months
Property Owners always have the option to enter into payment plans and as of this date, 6 of the original 41 owners have taken those steps.  Mortgage holders (banks) have opted to not pay most balances due and have allowed the Town to dispose of the property by sealed bid.  

Once a property is foreclosed upon, if the property owner wants to repurchase the property, the full encumbrance owed to the Town plus fees must be paid in full.  That means any unpaid balances that have not been foreclosed upon but due to the Town must be paid.  The Town adds up the full current year’s tax amount plus any and all other outstanding amounts due from other tax or sewer liens or tax or sewer invoices.

This is the process followed by the home on Rush Boulevard taken for $1.97 in unpaid sewer lien.  For the owner to repurchase the home he will have to pay the $1.97 on the 2011 outstanding lien, all 2012 sewer lien plus fees and 2013 invoices plus fees and must pay the second half tax amount that will be due in January 2014.  This is done because the Town needs to issue a quit claim deed as if it were sold to the owner and ALL encumbrances have to be paid in full.

In an effort to give the property owner every opportunity to retain his/her property, the Town gives an additional 30 day notice before embarking on the sealed bid process.

This is the same process and time frame utilized for unpaid taxes except that the lien process commences 8 to 12 months after commitment of taxes.

For unpaid taxes for FY 14, notice of pending tax liens will be sent out between April and well before August 2014 and maturity to automatic foreclosure will be 18 months from the date of the lien filing.  There are 30 day notices sent prior to  the Automatic Foreclosure.  

Property owners are advised to contact the Town Office to set up payment plans to ensure their property is not lost in the foreclosure process for either unpaid taxes or sewer.

Downtown Association, LLC
In process.

Deputy Police Chief
Janet Theriault has been chosen by Chief Kenyon to serve as Deputy Police Chief for Millinocket .  She will start her duties on January 20, 2014.  

School Budget Cost Center Transfers
I will have an authorizing order on the Jan. 9th agenda to approve the school budget cost center transfers.  The School worked to cut their budget to match the August 20th Validation Referendum approved budget and in addition also brought all retiree insurance costs into the school board budget line.




COUNCIL MEETING SCHEDULE 

Thursday, January 9, 2014	4:30 p.m.	Council Chambers
This is also a joint meeting with the School Board with the Auditor

Thursday, January 23, 2014	4:30 p.m.	Council Chambers


SCHOOL BOARD MEETINGS:
Tuesday, January 14	4:00 p.m.	SHS
Tuesday, January 28	4:00 p.m.	SHS 



Auditor Questions
The following is a list of questions and discussion items for the joint meeting with Council and School Board with the Auditor.

1. Discussion of Undesignated Fund Balance.
a. What is the ideal UFB for the Town?
b. Explain the  negative ($512,000) UFB of the School and how this impacts the Town UFB.  How would the Town and School get this negative UFB to $0?
c. What triggers Bankruptcy?

2. International Account.
a. Please review Revenue and Expenses and impact to the school budget as a significant revenue producer to offset expenses and do you see this as a vital revenue producing program that helps to keep the school in operation?

3. Summer Salaries for Teachers
a. Please explain how this number (encumbrance) is compiled?
b. How would the Town & School work to get this number to $0 so it is not a negative impact to the bottom line.

4. Reserve Accounts
a. Town
i. Funding Depreciation on Equipment and Building replacement/repairs.
ii. Funding Road Reconstruction
iii. Funding Technology

b. School
i. Funding Depreciation on Equipment and Building replacement/repairs.
ii. Funding Technology

5.  Lost Taxable Valuation Discussion
a. Tax Collection Rates
b. Demolition of major taxpayer
c. Impact of new development (Thermogen)

6. Bottom line overage for FY 13
a. Town total overage
b. School total overage
c. How do the overages get paid?

7. Advice for Elected Officials for strengthening financial solvency of Town Operations.

Contract Negotiations
We have settled out the contracts with all unions and I am waiting to learn the outcome of the union ratification process prior to bringing it to the Council for ratification.  I expect to have this on the January 23rd agenda.  


FY 15 Budget Proposed Process
January		Department Heads will develop their budgets
February		Dept. Heads and Town Manager to discuss budgets
March-April	Council Budget Hearings
May-June		Budget Approval Meetings
		School Budget Validation Vote
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