
		February 21, 2014
Memorandum
To:	Millinocket Town Council
From:	Peggy Daigle, Town Manager
[bookmark: _GoBack]Date:	10/10/13
Re:	Town Manager’s Report
Council-School Board meeting
The Council held a joint meeting with the Millinocket School Board on Wednesday, October 9, 2013 at 4:30 p.m. at the Stearns High School Library to commence building a better relationship and cross communications.  This meeting adjourned around 5:37.  The group will meet again on October 28th at 4:30 p.m. at the Stearns High School Library with their attorneys to discuss a legal situation in executive session.  An open session might be included to discuss a $63,000 budget cut that remains to be completed.

East Millinocket and Medway Board of Selectmen and Millinocket Town Council meeting
Monday, October 14, 2013 at 6:15 p.m. at the East Millinocket Town Library.  The purpose of this meeting is to open the lines of communications and to discuss areas of collaborations that are currently taking place.


Tax Acquired Property 
The following is an update in the collection activity for the Tax Acquired property disposition.
Total Processed (41)			Total Collected (17)  41% collected
$219,058.22				$85,316.93

The last of the published open bids for properties will start soon.  A plan of action surrounding removal of the remaining properties will also be presented to the Council subsequently.

FAME Meeting in Augusta
The FAME meeting for the Thermogen project will take place Thursday, October 17th .   I believe the meeting will begin at 9:30 a.m. at their headquarters in Augusta.

Police Chief Replacement 
Steve Kenyon has accepted the position of Police Chief for Millinocket and will officially start on Wednesday, October 16th.  We had four excellent applicants that were interviewed from the department as part of the internal posting.  At this time, there are no plans to hire a replacement for the detective’s vacancy in the department.  

Janitor Hiring 
We have hired Paul Allen to be the Janitor for the Municipal Building and Library.  We had many very good candidates and Paul was chosen to fill the vacancy.

Fuel Bids
The School goes through Maine Power Options to get fuel and electricity at a better rate through the use of this aggregator.  Apparently, Millinocket bid its fuel bid out with East Millinocket’s volume to get a combined purchasing price together.  I have completed the bid package including East Millinocket and sent copies to Preble, Bragdon, Dead River and CN Brown.

Bids were due Thursday, October 10, 2013.  I will bring them to the Council at the meeting on the 10th.

Chicken Coops in Town
Mike Noble will be checking out the properties in question and will address the violations in the municipal code regulating these items.

Contract Negotiations
We are in process of settling or extending union contracts for FY 14. 

Downtown Association, LLC
In process.

Council-School Board Candidates Night
	Rotary is planning to hold Candidates Night for the upcoming elections on October 17th.
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