
Memorandum
To:	Millinocket Town Council
Fr:	Peggy Daigle, Town Manager
Date:	10/9/14
Re:	Town Manager’s Report
COUNCIL MEETING SCHEDULE-Council Chambers 
Thursday, October 23, 2014	4:30 p.m.	Regular Mtg.
MONDAY, November 10, 2014	4:30 p.m.	Regular Meeting
MONDAY, Nov. 24, 2014	4:30 p.m.	Regular Mtg.

JOINT COUNCIL-SCHOOL BOARD MEETINGS
Tuesday, October 14, 2014	4:30 p.m.	Special Meeting
	Council Chambers

SCHOOL BOARD MEETINGS-Stearns High School:
Tuesday, October 21, 2014	4:00 p.m.	SHS
Tuesday, November 4, 2014	4:00 p.m.	SHS
Tuesday, November 18, 2014	4:00 p.m.	SHS

Check out other meetings that may be listed on www.millinocket.org.


UPCOMING TOWN MEETINGS-WORKSHOPS

WEDNESDAY COMMUNITY FORUMS ON MUNICIPAL FINANCES  4:00 p.m.
October 15, 2014
October 22, 2014
November 5, 2014
November 12, 2014
November 19, 2014

WEDNESDAY AND THURSDAY STRATEGIC REDEVELOPMENT MEETINGS
	October 29 and October 30, 2014

These meetings are open to the public.  The Strategic Planning sessions will be workshops and the public can observe the discussions.  The Community Forums on the Town Budgets will be open to the public and open for public comments.

Once CZB has completed their work, the Town Council should hold a community wide meeting to be held at the School Auditorium to allow for input and comments from the full, general public.

WEBSITE
The new web address is www.millinocket.org.  We hope to continue to make improvements as the year progresses.

COUNCIL MEETING LIVE STREAMING
This new service is a live video of the Council Meetings and will also be archived for 1 year for review.  We are currently in the process of improving the sound.  To get to this site log onto the internet at www.townhallstreams.com; select location as Millinocket and click LIVE (for the current live meeting) or PREVIOUS (for archived meetings).    Follow the leads.  TYPE of meetings are currently Council Meetings only.  Click on the meeting you wish to view.

KARE GRANTS
The Exec. Committee for the KARE Board met on September 2, 2014 to review the application and application process.  Those in attendance was Kathy Lee, Angela Cote, Gary MacLeod, Richard Angotti, Peggy Daigle and Peggy Elliott.  The plan is to have a full KARE BOD (Board of Director’s) meeting this fall to finalize the application and process.  The BOD will meet in early January to disburse the funds to the applicants.

GNP WEST, INC.  CATE STREET CAPITAL:  STATUS OF PAYMENTS DUE ON TAXES
STATUS OF FY 14 DELINQUENT TAXES OWED BY GNP WEST.
Funds from GNP West, Inc. Auction of Millinocket Machinery and Equipment.
		$531,567.00 in hand

Amount Received	Date	Net Balance Due
		$1,189,337.63
$225,000	7/3/14	$   964,337.63
$133,500	7/18/14	$   830,837.63
$  76,650	7/24/14	$   754,187.63
$  96,417			7/31/14				$   657,770.63
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STILL WAITING FOR THE BALANCE…
TAX ACQUIRED (Tax, Sewer, Fees, etc.)
This will bring the Total Processed to 71 Properties in total.  We have cleared (sold or redeemed) 49 properties.  Total amount owed:	$349,112.41 from June 2013 to December 31, 2014.

		FY 14	Total Collected FY 14 & 15
Tax Liens Collected:	$89,027.00				$130,047.28
Sewer Liens Collected:	22,464.24	27,548.35
Fees Collected:	10,695.86	15,745.86
Sale of Property:	22,168.35	37,021.68

Processed to date:  	76 Properties
Collected on to date:  	52 Properties
Written Off-No Collection:	  3 Properties	(Bilbo, Gregory, MilliTrust)
Bankruptcy 	  1 Property	(Hayes)

We have three properties awaiting court judgment to enable the Town to demolish one property and to then complete the transaction on the other two properties.  All in all, the Town has collected $210,363.17 that was sitting on the books for Taxes and Sewer and Fees.  Only $37,021.68 of that total was in additional monies from sales.
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