
		February 21, 2014
Memorandum
To:	Millinocket Town Council
From:	Peggy Daigle, Town Manager
[bookmark: _GoBack]Date:	11/2/13
Re:	Town Manager’s Report
Election Results
	Town Councilors:  Richard Angotti, Jr. and Richard Theriault
	School Board Members:  Michael Jewers and Jeffrey Gordon

Tax Acquired Property 
The following is an update in the collection activity for the Tax Acquired property disposition.
Total Processed (41)			Total Collected (19) 46% collected
$218,518.08				$90,628.56

Sewer Notice of Pending Foreclosure
The Tax Collector sent out 65 notices of Pending Foreclosure which will automatically foreclose on November 25, 2013.

Contract Negotiations
We are in process of settling or extending union contracts for FY 14. 

Downtown Association, LLC
In process.

Water Leak at Municipal Pool
The leak has been isolated and repaired.   We will found another leak that will be repaired in the Spring.  For now the water will be shut off at the end of each day of operation.  

Safety Training
The Staff will embark on required safety training on various dates in the remainder of the year.  Most training will take place on Wednesdays.  The first training will take place on November 13th at 9:30 and 11:00 a.m. at the Fire Station.



Website-Phone System
As part of FY 15 budget process, I will explore alternatives to the existing website, internet, e-mail set up and replacement of the phone system.

Staffing Concerns
We are having some difficulty with getting regular, full-time employees to respond to EMS calls.  We may need to explore alternatives.

Court Break Room Concerns
There is a section of wall in the break room leased by the Court that has a black discoloration on it.  Tom Malcolm took a sample and submitted it to the State for testing.  Once we know what the contaminant is, we will proceed toward correcting the problem.

Museum RLF Loan and SMI TIF grant
	The promissory note should be executed during the week of November 12, 2013.

KARE Meeting
	Shirley Tapley and Clint Linscott determine a date during the week of November 18th to meet to decide the pending KARE grants.  They will notify Kathy Lee and me once a date and time is set.

COUNCIL MEETING SCHEDULE 

Tuesday, November 12 	5:30 p.m.	Council Chambers
Tuesday, Nov. 26 	4:30 p.m.	Council Chambers
Thursday, Dec. 12	4:30 p.m.	Council Chambers
Monday, Dec. 23	4:30 p.m.	Council Chambers


ORGANIZATIONAL MEETING FOR COUNCIL AND SCHOOL BOARD
Tuesday, November 12 	7:00 p.m.	Council Chambers


SCHOOL BOARD MEETINGS:
Tuesday, Nov. 19	4:00 p.m.	SHS
Tuesday, Dec. 3	4:00 p.m.	SHS
Tuesday, Dec. 17	4:00 p.m.	SHS
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