
		February 21, 2014
Memorandum
To:	Millinocket Town Council
From:	Peggy Daigle, Town Manager
[bookmark: _GoBack]Date:	11/2/13
Re:	Town Manager’s Report
Election
	November 5, 2013 from 8:00 a.m. to 8:00 p.m. at Stearns High School.


Tax Acquired Property 
The following is an update in the collection activity for the Tax Acquired property disposition.
Total Processed (41)			Total Collected (19) 46% collected
$218,518.08				$90,628.56

Sewer Notice of Pending Foreclosure
The Tax Collector sent out 65 notices of Pending Foreclosure which will automatically foreclose on November 25, 2013.

FAME Meeting in Augusta
The meeting for the Thermogen project took place on Thursday, October 17th.   Councilors, Rick Angotti, Mike Madore, Gilda Stratton and Jim Busque and the Town Manager traveled to Augusta together to attend this meeting.

Chicken Coops in Town
I will set up a workshop to discuss this issue and others ordinance related issues.  

Contract Negotiations
We are in process of settling or extending union contracts for FY 14. 

Downtown Association, LLC
In process.

Water Leak at Municipal Pool
	The leak has been isolated and repaired.   We will continue exploring this line in the Spring. 

Public Works
	Plow Trucks and equipment are ready for winter road and sidewalk maintenance.
	Winter Sand and Salt is all set for the season.
	Closing day for Cemetery was Friday, October 25th.
	The Airport has the winter grade stakes for the lights in preparation for winter.
	The flusher truck sale will be transacted with Bragdon soon.
The manager and P.W. Director will meet with Grant Boyington to discuss demolition debris disposal.

Safety Training
The Staff will embark on required safety training on various dates in the remainder of the year.  Most training will take place on Wednesdays.  The first training will take place on November 13th at 9:30 and 11:00 a.m. at the Fire Station.

Website-Phone System
As part of FY 15 budget process, I will explore alternatives to the existing website, internet, e-mail set up and replacement of the phone system.

Staffing Concerns
We are having some difficulty with getting regular, full-time employees to respond to EMS calls.  We may need to explore alternatives.

Wastewater
	The antennae and radios have been repaired and the alarms are now fully operational.

Business signs:  
There is a state law that requires any business conducting a “going out of business” sale of inventory to hold this sale no longer than 60 days prior to the last day of operations.  We have removed the 50% sale sign on the former Wilson’s store and had the owner of Memories of Maine gallery remove the going out of business sign.

Fire Alarm Boxes
The box located at the Town Office (inside) is slated to be donated to the Museum as a historical piece.  This will be donated to the museum once they have completed their renovation work.

Court Break Room Concerns
There is a section of wall in the break room leased by the Court that has a black discoloration on it.  Tom Malcolm took a sample and submitted it to the State for testing.  Once we know what the contaminant is, we will proceed toward correcting the problem.


Brownfield Committee
I have been asked to serve on a Brownfield Committee for Penobscot County.  I am in the process of listing any areas in Millinocket that might be eligible for remediation monies.

Fire Dept.
	The department is working on window replacement for the station.
	The Town of Sherman picked up the Pumper-Tanker.
	Ladder Truck is being stored  at the High School wood shop.  We have put this truck up for sale.  Region III may have interest in the 1973 Mack Engine as a donation if we don’t get bids to purchase.
	Other Fire Trucks are being looked at for disposal.
	The Chief is looking to get the interior of the building painted.  This includes the hallways, bedroom, kitchen and dispatch office.
	The Chief is completing a hardship application package and policy.
	The Chief is exploring ways to replace the outdated thermal imaging camera and to obtain a (new to the department) 3 gas meter.
	The LP 12 cardiac monitors have been sent out for diagnostics and repairs.  Should be back by the end of November.
		
Museum RLF Loan and SMI TIF grant
	The promissory note should be executed during the week of November 4, 2013.

Insurance
	The limit on the bond insurance needs to be increased from $50,000 to at least $75,000.  This number reflects 1% of the total tax commitment.  The insurance needs to cover the Town Manager (Finance Director), Treasurer, Tax Collector, Town Clerk, Deputy Town Clerk and General Assistance Administrator.  The school should provide us with a certificate of bond insurance for their folks who handle monies associated with the activity accounts.

	The Town also needs to provide a certificate of insurance to the school for our use of school facilities for elections and storage of the aerial ladder truck until it is sold.

	The Council needs to discuss whether to put the Town’s insurances out to bid.

KARE Meeting
	Shirley Tapley and Clint Linscott determine a date during the week of November 18th to meet to decide the pending KARE grants.  They will notify Kathy Lee and me once a date and time is set.


Resignation
	On Thursday, Oct. 31st, Fire Chief Andrew Turcotte has tendered his resignation effective December 6, 2013.  

COUNCIL MEETING SCHEDULE 

Tuesday, November 12 	5:30 p.m.	Council Chambers
Tuesday, Nov. 26 	4:30 p.m.	Council Chambers
Thursday, Dec. 12	4:30 p.m.	Council Chambers
Monday, Dec. 23	4:30 p.m.	Council Chambers


ORGANIZATIONAL MEETING FOR COUNCIL AND SCHOOL BOARD
Tuesday, November 12 	7:00 p.m.	Council Chambers


SCHOOL BOARD MEETINGS:
Tuesday, Nov. 5	4:00 p.m.	SHS
Tuesday, Nov. 19	4:00 p.m.	SHS
Tuesday, Dec. 3	4:00 p.m.	SHS
Tuesday, Dec. 17	4:00 p.m.	SHS
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