
Memorandum
To:	Millinocket Town Council
Fr:	Peggy Daigle, Town Manager
Date:	11/24/14
Re:	Town Manager’s Report
COUNCIL MEETING SCHEDULE-Council Chambers 
Thursday, December 11, 2014	4:30 p.m.	Regular Meeting
MONDAY, December 22, 2014	4:30 p.m.	Regular Meeting
Thursday, January 8, 2015	4:30 p.m.	Regular Meeting

SCHOOL BOARD MEETINGS-Stearns High School:
Tuesday, December 2, 2014	4:00 p.m.	SHS
Tuesday, December 16, 2014	4:00 p.m.	SHS

Check out other meetings that may be listed on www.millinocket.org.

Town Manager Interviews
Monday, December 1, 2014			4:30 p.m.		With Consultant

OTHER
Wednesday, December 17, 2014		4:00 p.m.		Council Chambers
[bookmark: _GoBack]Thermogen-Black Pellet Manufacturing Plant Air Emission Public Hering


HOLIDAYS
Thanksgiving Holiday is November 27th and 28th and Christmas will be Thursday, December 25th .  New Years is Thursday, January 1st.  The offices and non-essential departments will be closed for these dates.

WEBSITE
The new web address is www.millinocket.org.  We hope to continue to make improvements as the year progresses.  We upload documents to this site and the public is encouraged 


COUNCIL MEETING LIVE STREAMING
This new service is a live video of the Council Meetings and will also be archived for 1 year for review.  We are currently in the process of improving the sound.  To get to this site log onto the internet at www.townhallstreams.com; select location as Millinocket and click LIVE (for the current live meeting) or PREVIOUS (for archived meetings).    Follow the leads.  TYPE of meetings are currently Council Meetings only.  Click on the meeting you wish to view.


COURT INSPECTION
The Court house officials inspected the 2nd floor of the building on Friday, November 14th at 10:30 in the morning.  As a result, they have verbally decided they will be returning to Millinocket.


SAFETY GRANTS
Public Works has been awarded an MMA Risk Magement Safety Enhancement Grant to purchase traffic safety cones.  


GNP STACK DEMOLITION
The paper mill stacks came down on Friday, November 21, 2014.


DOLBY LANDFILL LEACHATE
The Town has been approached about treating the leachate from the Dolby Landfill.  The volume in the spring is excessive for our facility to handle and is a cause for worry.


SBDC
Maine Small Business Development Centers and Maine Centers for Women, Work and Community are putting on workshops covering business plans, marketing and cash planning.  These workshops are suitable for those who are thinking about or planning to start a small business.  Registration is free for a limited number of people thanks to a grant from the U.S. Small Business Administration.  
Business Basics
TUESDAYS DECEMBER 2nd & 4th, 2014
9:30AM - 1:30PM
	KATAHDIN REGION HIGHER EDUCATION CENTER
To register or FMI: www.tinyurl,com/KatahdinBusiness
207-262-7843 or mary.jane.searles@maine.edu
	New Initiative in the Katahdin Region
Entrepreneurship assistance now available



	Maine SBDC has received a grant from the U.S. Small Business Administration to develop a program that will provide entrepreneurial counseling and training for potential and existing business owners in the Katahdin Region who have been adversely affected by the closure of the Great Northern Paper Co.
 
The program is a collaborative effort of the Maine SBDC in association with Northern Maine Development Commission, Maine Centers for Women, Work and Community, the Katahdin Area Chamber of Commerce and MaineStream Finance. 
 
Maine SBDC will staff a business counseling outreach office where a certified business counselor will be available to meet with new and existing businesses to discuss challenges and opportunities confidentially and at no cost. Business counseling can be scheduled by contacting Rod Thompson at 207-498-8736 or rthompson@nmdc.org.
 
Beyond business counseling, Maine SBDC plans to organize an entrepreneurial workshop series, provide 'mini-grants' to select small businesses for professional services and put together a business plan competition. These activites will be paired with online content that will be available to business owners 24/7.
 
As part of this grant, Maine SBDC and the Maine Centers for Women, Work and Community will be holding a Business Basics seminar:
 




TRANSFER SITE LOADER
The 1987 Cat Loader at the Transfer Site caught on fire and it has been deemed a total loss.  The cause appears to be electrical inside the cab causing a hydraulic hose to melt, and then fueling the fire before we could extinguish it completely.  Ralph and Bryan Duprey are working to determine if we salvage the loader and rebuild it, or buy another one comparable.

Actual Cash Value of the loader is appraised at $28,375.  If we retain the equipment to rebuild, the Insurance Company will deduct between $3,000 and $5,000 for salvage.  We are discussing a purchase of an unused loader at GNP West with John Halle.   He is looking into it for us.

TREE REMOVAL
Public Works Director, R. Soucier has put the tree removal out to bid and we will get the results back to you soon.

MEETING TAPE RECORDER
The tape recorder failed during the last Council meeting.  We may have to look to replace it.

MDOT SIGNAGE ON CENTRAL STREET
Public Works is looking to have the damaged signs removed.
ANNEXATION
Resident Steve Hartley has been working with Rep. Steve Stanley to submit legislation to have Millinocket annex additional land.  He stopped by the office with his information.  The Council needs to decide if they support or oppose this action.

MUNICIPAL BUILDING ROOF
Williams Roofing will start on the roof soon.  We will pay 1/3 down next week.

CDBG & RURAL DEVELOPMENT GRANT FOR WASTEWATER
Jim Charette is working with our engineering firm,  Olver Associates, regarding funding for the Bates Street improvements.  The Town will need to agree to provide a 25% match for the Smith Brook Interceptor Upgrade.  Olver Associates has indicated that we will need this in hand before we can apply for these grants. If the project cost is $1,000,000.00 we could get up to 75% or even 100% between CDBG and RD.  The local match would be about $250,000.00 for this project depending on the total grant amount. At this point we don’t have an exact cost figure until the design work is complete.  We do have reserve monies available for this local match.

HOPE HALE LIBRARY FUND
The Library Director wants to cash out the balance of the Hope Hale Fund and put it into the libraries gifts and donations fund.  The balance in this fund is $1,145.81 and the CD matured 11-17-14.  I will do this if the Council agrees.

CHAMBER OF COMMERCE QUARTERLY DINNER
Please Save the Date for the KACC quarterly dinner Wednesday, Dec. 10th at 6:00pm at Pelletier's Restaurant (upstairs).  Our guest speaker will be Bob Peterson, CEO at Millinocket Regional Hospital.
There will be a cash bar available at 5:30 pm, followed by dinner at 6:00.  The Chamber hopes many of you can attend this meeting and hear about services, changes, future, etc. of the hospital.   The Chamber will forward a menu and price soon, but in the meantime, please mark the date on your calendar. 

CZB, ASSOCIATES-STRATEGIC PLANNING SESSIONS
Czb, Associates hopes to get a report back to us in a few weeks.  They believe the community would benefit from a strategic planning session based on the analysis czb completes, the community and region would benefit from a regional plan and they encourage the Town to pursue one.  
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