
		February 21, 2014
Memorandum
To:	Millinocket Town Council
From:	Peggy Daigle, Town Manager
[bookmark: _GoBack]Date:	11/26/13
Re:	Town Manager’s Report
Public Safety Director
Police Chief Steve Kenyon has agreed to take on the responsibilities as Millinocket’s Fire/EMS Chief .  I will have the specific orders necessary to accomplish this collaborative change on the December 12th agenda.   Chief Kenyon will start officially on January 1st, but will be named as of December 2nd as the incoming Chief for Fire and Ambulance.  All managerial decisions will be processed through him via the Deputy Fire Chief, Tom Malcolm.

Discontinuance of Recycle Bins
We have 5 recycle bins located at the IGA parking lot as you may know. Lately we have found several items that do not belong in them. For example pet droppings, hyperemic needles, and various trash items mixed in. This is not very productive or safe for the Town to continue this service to the public anymore. The problem seems to be getting worse.   We will be moving these containers from the lot as soon as possible.

Tax Acquired Property 
The following is an update in the collection activity for the Tax Acquired property disposition.
Total Processed (41)			Total Collected (22) 53.65% collected
$218,518.08				$110,354.56

We have been approached by a real estate firm that does auctions for communities and banks.  I will bring information back to the Council regarding employing this process.

Sewer Notice of Pending Foreclosure
The Tax Collector sent out 65 notices of Pending Foreclosure which will automatically foreclose on November 25, 2013.  There still remains 

Contract Negotiations
We are in process of settling or extending union contracts for FY 14. 


Downtown Association, LLC
In process.

KARE Meeting
The next KARE meeting will be Tuesday, December 3rd at 6:15 p.m. at the East Millinocket Library.

COUNCIL MEETING SCHEDULE 

Monday, Dec. 2nd 	4:30 p.m.	Stearns High School 
[This is a meeting with school and municipal lawyers regarding the retiree insurance]

Tuesday, Dec. 3rd 	6:15 p.m. 	E.M. Library
[This is the KARE meeting]

Thursday, Dec. 12	4:30 p.m.	Council Chambers

Monday, Dec. 23	4:30 p.m.	Council Chambers



SCHOOL BOARD MEETINGS:
Tuesday, Dec. 3	4:00 p.m.	SHS
Tuesday, Dec. 17	4:00 p.m.	SHS
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