
Memorandum
To:	Millinocket Town Council
Fr:	Peggy Daigle, Town Manager
Date:	12/11/14
Re:	Town Manager’s Report
COUNCIL MEETING SCHEDULE-Council Chambers 
Thursday, December 11, 2014	4:30 p.m.	Regular Meeting
MONDAY, December 22, 2014	4:30 p.m.	Regular Meeting
Thursday, January 8, 2015	4:30 p.m.	Regular Meeting

SCHOOL BOARD MEETINGS-Stearns High School:
Tuesday, December 2, 2014	4:00 p.m.	SHS
Tuesday, December 16, 2014	4:00 p.m.	SHS

Check out other meetings that may be listed on www.millinocket.org.

Town Manager Interviews
December 15, 2014				4:30 in Town Manager Office with Consultant

OTHER
TUESDAY, December 16, 2014		4:00 p.m.		Council Chambers
This meeting has been CANCELLED.

KARE Board of Directors
Thursday, December 18, 2014		6:00 p.m.		Council Chambers

HOW THE GRINCH DIDN’T STEAL CHRISTMAS
Public Works has done an excellent job of putting up the limited Christmas decorations this year.  We did not have the balsam fir wreaths put up on Penobscot Ave, but did put some of the older, artificial one up along with the holiday banners.  

Nancy and David Dewitt undertook a project to have the gazebo decorated for the holidays as well.  They donated the Christmas Tree that is in the gazebo and helped Public Works in putting up the decorations.  Many thanks to Nancy, David and the P.W. Crew for this effort.
In addition, Nancy and David have also decorated a few of the empty storefronts in celebration of the Christmas holidays.  Beautiful.  

HOLIDAYS
Christmas will be Thursday, December 25th .  New Years is Thursday, January 1st.  The offices and non-essential departments will be closed for these dates.

WEBSITE
The new web address is www.millinocket.org.  We hope to continue to make improvements as the year progresses.  We upload documents to this site and the public is encouraged 

COUNCIL MEETING LIVE STREAMING
This new service is a live video of the Council Meetings and will also be archived for 1 year for review.  We are currently in the process of improving the sound.  To get to this site log onto the internet at www.townhallstreams.com; select location as Millinocket and click LIVE (for the current live meeting) or PREVIOUS (for archived meetings).    Follow the leads.  TYPE of meetings are currently Council Meetings only.  Click on the meeting you wish to view.

COURT INSPECTION
The Court house officials will be conducting another air quality and mold test as an additional assurance for their staff.  They are paying for these tests.

DOLBY LANDFILL LEACHATE
The Town has been approached about treating the leachate from the Dolby Landfill.  The volume in the spring is excessive for our facility to handle and is a cause for worry.  But on the bigger picture of this issue, it is a cause for concern for the region if a solution is not found.

SBDC
Maine Small Business Development Centers and Maine Centers for Women, Work and Community are putting on workshops covering business plans, marketing and cash planning.  These workshops are suitable for those who are thinking about or planning to start a small business.  Registration is free for a limited number of people thanks to a grant from the U.S. Small Business Administration.  
Business Basics
TUESDAYS DECEMBER 2nd & 4th, 2014
9:30AM - 1:30PM
	KATAHDIN REGION HIGHER EDUCATION CENTER
To register or FMI: www.tinyurl,com/KatahdinBusiness
207-262-7843 or mary.jane.searles@maine.edu

TREE REMOVAL
Public Works Director, R. Soucier put the tree removal out to bid and we got 2 bids.  One for $850 from Heaths’s Tree Service and another for $2,300 from Bouchard’s Tree Service.
MDOT SIGNAGE ON CENTRAL STREET
Public Works is looking to have the damaged signs removed.

ANNEXATION
Resident Steve Hartley asked for this issue to be on hold for now.  

MUNICIPAL BUILDING ROOF AND WINDOWS
Williams Roofing has started the project.  We notified Portland Glass who was awarded the window bid.

CDBG & RURAL DEVELOPMENT GRANT FOR WASTEWATER
Jim Charette is working with our engineering firm,  Olver Associates, regarding funding for the Bates Street improvements.  The Town will need to agree to provide a 25% match for the Smith Brook Interceptor Upgrade.  Olver Associates has indicated that we will need this in hand before we can apply for these grants. If the project cost is $1,000,000.00 we could get up to 75% or even 100% between CDBG and RD.  The local match would be about $250,000.00 for this project depending on the total grant amount. At this point we don’t have an exact cost figure until the design work is complete.  We do have reserve monies available for this local match.

CHAMBER OF COMMERCE QUARTERLY DINNER
Please Save the Date for the KACC quarterly dinner Wednesday, Dec. 10th at 6:00pm at Pelletier's Restaurant (upstairs).  Our guest speaker will be Bob Peterson, CEO at Millinocket Regional Hospital.
There will be a cash bar available at 5:30 pm, followed by dinner at 6:00.  The Chamber hopes many of you can attend this meeting and hear about services, changes, future, etc. of the hospital.   The Chamber will forward a menu and price soon, but in the meantime, please mark the date on your calendar. 

CZB, ASSOCIATES-STRATEGIC PLANNING SESSIONS
czb, Associates hopes to get a report back to us in a few weeks.  They believe the community would benefit from a strategic planning session based on the analysis czb completes, the community and region would benefit from a regional plan and they encourage the Town to pursue one.  

GNP WEST, INC.  CATE STREET CAPITAL:  STATUS OF PAYMENTS DUE ON TAXES
STATUS OF FY 14 DELINQUENT TAXES OWED BY GNP WEST.
Funds from GNP West, Inc. Auction of Millinocket Machinery and Equipment.
		$711,567.63 in hand
Amount Received	Date	Net Balance Due
		$1,189,337.63
$225,000	7/3/14	$   964,337.63
$133,500	7/18/14	$   830,837.63
$  76,650	7/24/14	$   754,187.63
$  96,417			7/31/14				$   657,770.63
$180,000	10/21/14	$   477,770.00
[bookmark: _GoBack]KARE
I have tentatively set December 18, 2014 at 6 p.m. in the Millinocket Town Council Chambers for the Administrative Meeting of the KARE Board of Directors. 

ANOTHER BROWFIELD GRANT 
I am working with EMDC on another Brownfield Grant to deal with buildings such as the Miller building and others in a tightly defined area of town.  Once we develop a plan of action, we can include other areas.

NOVEMBER ACCOUNTS
The November accounts are completed and are posted to the town website.
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