
		February 21, 2014
Memorandum
To:	Millinocket Town Council
From:	Peggy Daigle, Town Manager
[bookmark: _GoBack]Date:	12/12/13
Re:	Town Manager’s Report
Public Safety Director
At this time, we will proceed with Steve Kenyon as Police Chief and Fire Chief and will take the next 6 months to determine a course of action regarding development of a Public Safety Department.  We should pace ourselves and take our time to get this done to fit the need.


Tax Acquired Property 
The following is an update in the collection activity for the Tax Acquired property disposition.
Total Processed (41)			Total Collected (22) 53.65% collected
$218,518.08				$110,913.74

We have been approached by a real estate firm that does auctions for communities and banks.  I will bring information back to the Council regarding employing this process.

Sewer Notice of Pending Foreclosure
The Tax Collector sent out 65 notices of Pending Foreclosure which will automatically foreclose on November 25, 2013.  There still remains 13 to be collected on.  I plan to have letters out to the property owners by the first of next week.

Contract Negotiations
We are in process of settling or extending union contracts for FY 14. 

Downtown Association, LLC
In process.

KARE Meeting
KARE met on Tuesday, December 3rd at 6:15 p.m. at the Millinocket Town Council Chambers.  The Board approved the following grants:
1.  $12,500 Gateway Inn, Medway
2. $15,000 Jim’s Small Engine, Millinocket
3. $5,318 Smoke and Beverage Mart, Millinocket
4. $7,000 Vic’s Vinyl Lettering
5. $13,650  The Hamlet Pub, East Millinocket
6. $3,700  Forget Me Not Shoppe, East Millinocket
TOTAL APPROVED:  $57,168

The board denied or tabled the following requests:
1.  $10,000  Wayne and Diem LaPierre new Sandwich and Coffee Shop.  Needs more detailed information on project.
2. $1,155  Skip and Nicole Mohoff, Bakery.  Needs more detailed information on project.
3. $30,000 Day’s Welding.  Needs to reapply due to timeframe.



COUNCIL MEETING SCHEDULE 

Monday, Dec. 23	4:30 p.m.	Council Chambers
Thursday, January 9, 2014	4:30 p.m.	Council Chambers


SCHOOL BOARD MEETINGS:
Tuesday, Dec. 17	4:00 p.m.	SHS
Tuesday, Dec. 31*	4:00 p.m.	SHS
*Date may change due to holiday.
Tuesday, Jan 14		4:00 p.m.		SHS
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