
Memorandum
To:	Millinocket Town Council
Fr:	Peggy Daigle, Town Manager
Date:	12/22/14
Re:	Town Manager’s Report
COUNCIL MEETING SCHEDULE-Council Chambers 
Thursday, January 8, 2015	4:30 p.m.	Regular Meeting
Thursday, January 22, 2015	4:30 p.m.	Regular Meeting

SCHOOL BOARD MEETINGS-Stearns High School:
Tuesday, December 30, 2014	4:00 p.m.	SHS
Tuesday, January 13, 2014	4:00 p.m.	SHS
Check out other meetings that may be listed on www.millinocket.org.

Town Manager Interviews
				

OTHER
KARE Board of Directors
January   TBD , 2014			6:00 p.m.		Council Chambers

HOLIDAYS
Christmas will be Thursday, December 25th .  New Years is Thursday, January 1st.  The offices and non-essential departments will be closed for these dates.

WEBSITE
The new web address is www.millinocket.org.  We hope to continue to make improvements as the year progresses.  We upload documents to this site and the public is encouraged 

COUNCIL MEETING LIVE STREAMING
This new service is a live video of the Council Meetings and will also be archived for 1 year for review.  We are currently in the process of improving the sound.  To get to this site log onto the internet at www.townhallstreams.com; select location as Millinocket and click LIVE (for the current live meeting) or PREVIOUS (for archived meetings).    Follow the leads.  TYPE of meetings are currently Council Meetings only.  Click on the meeting you wish to view.

MUNICIPAL BUILDING ROOF
Williams Roofing came up before Thanksgiving and took off the stones on the roof, removed certain non used attached items.  They were supposed to return after the Thanksgiving holiday, but have not commenced work until 12/12/14 to 12/16/14.  They will return near the end of this week  (12/19/14)

WINDOW REPLACEMENTS
Portland Glass will be in to measure the windows and once the windows are delivered, they will install them.  This should take about 3 weeks to get the windows ready to be installed and the installation should be completed soon thereafter.

DOLBY LANDFILL LEACHATE
This is an item of concern and the Council will be meeting after the holiday to discuss with East Millinocket and the State.

SBDC
Maine Small Business Development Centers and Maine Centers for Women, Work and Community are putting on workshops covering business plans, marketing and cash planning.  These workshops are suitable for those who are thinking about or planning to start a small business.  Registration is free for a limited number of people thanks to a grant from the U.S. Small Business Administration.  
TUESDAYS 9:30AM - 1:30PM
	KATAHDIN REGION HIGHER EDUCATION CENTER

ANOTHER BROWFIELD GRANT 
I am working with EMDC on another Brownfield Grant to deal with buildings such as the Miller building and others in a tightly defined area of town.  Once we develop a plan of action, we can include other areas.  This grant will be filed on 12/19/14

NOVEMBER ACCOUNTS
Done and on the website.

AUDIT
[bookmark: _GoBack]Will be delivered soon.
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