
		February 21, 2014
Memorandum
To:	Millinocket Town Council
From:	Peggy Daigle, Town Manager
[bookmark: _GoBack]Date:	12/23/13
Re:	Town Manager’s Report
Councilor Nomination Paper Deadline:
	January  21, 2014.

Tax Acquired Property 
The following is an update in the collection activity for the Tax Acquired property disposition.
Total Processed (41)			Total Collected (22) 53.65% collected
$218,518.08				$110,913.74

We have been approached by a real estate firm that does auctions for communities and banks.  I will bring information back to the Council regarding employing this process.

Sewer Acquired Property
Total Processed (13)			Total Collected 0% collected
$37,730.75					$

Contract Negotiations
We are in process of settling or extending union contracts for FY 14.   I am in hopes of having the Council ratify the contracts on the 9th of January.

Downtown Association, LLC
In process.

COUNCIL MEETING SCHEDULE 

Thursday, January 9, 2014	4:30 p.m.	Council Chambers
This is also a joint meeting with the School Board with the Auditor

Thursday, January 23, 2014	4:30 p.m.	Council Chambers


SCHOOL BOARD MEETINGS:
Tuesday, Dec. 31*	4:00 p.m.	SHS
*Date may change due to holiday.


Chamber of Commerce Quarterly Dinner
I attended the Chamber dinner and meeting at the River Drivers Restaurant on December 10th.  I will copy the information for you to read.  

School Budget Cost Center Adjustments
The Council will need to adjust all the cost centers that were approved at the August 22, 2013 budget referendum because the School has extracted the retiree health insurance costs from each section of the budget and placed it in total into the School Board budget line.  Once I get the final vote as authorized by the School Board, I will have that on the Council agenda to act on.  We are determining whether a referendum validation vote would need to take place.

Agenda Items
The Agenda for the 23rd is a light agenda.  We have authorization to transfer monies from Project Get Alarmed reserve account to reimburse Tom Malcolm for a purchase of two large Christmas stockings that were given out to two kids.  The abatement on the sewer is for the water leak at the recreation complex at Stearns HS and approval of new operating hours at the transfer station.
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