

Memorandum
To:
Millinocket Town Council
Fr:
Peggy Daigle, Town Manager
Date:
2/12/15
Re:
Town Manager’s Report
COUNCIL MEETING SCHEDULE-Council Chambers 

Thursday, February 12, 2015
4:30 p.m.
Regular Meeting

Thursday, February 26, 2015
4:30 p.m.
Regular Meeting

SCHOOL BOARD MEETINGS-Stearns High School:
Tuesday, February 10, 2015
4:00 p.m.
SHS

Tuesday, February 24, 2015
4:00 p.m.
SHS

Check out other meetings that may be listed on www.millinocket.org.
**Feb. 10, 2015 is a joint meeting with School Board and Town Council to discuss the Audit with the Auditor.

KARE BOARD OF DIRECTORS MEETING
Wednesday, February 11, 2015 at 6 p.m. at the Millinocket Town Council Chambers.   Packets have already been distributed.

WINTERFEST


Winterfest will be held on Friday February 13, 2015 through February 15, 2015.  The parade will be on Friday, Feb. 13th at 5:30 p.m.
HOLIDAYS
President’s Day is February 16, 2015
WEBSITE
The new web address is www.millinocket.org.  We hope to continue to make improvements as the year progresses.  We upload documents to this site and the public is encouraged 
COUNCIL MEETING LIVE STREAMING

This new service is a live video of the Council Meetings and will also be archived for 1 year for review.  We are currently in the process of improving the sound.  To get to this site log onto the internet at www.townhallstreams.com; select location as Millinocket and click LIVE (for the current live meeting) or PREVIOUS (for archived meetings).    Follow the leads.  TYPE of meetings are currently Council Meetings only.  Click on the meeting you wish to view.
MUNICIPAL BUILDING ROOF
The roof has been completed as of January 28, 2015.  We have the final invoice on the warrant.
WINDOW REPLACEMENTS
Portland Glass has ordered the windows and will install them one they arrive.  We have paid ½ as a down payment.
DOLBY LANDFILL LEACHATE

This is an item of regional concern and the Council will be meeting after the holiday to discuss with East Millinocket and the State.  We will inquire with East Millinocket Selectmen.
AUDIT

The Town Council and School Board will meet with the Town Auditor, Roger Lebreaux on TUESDAY, February 10, 2015 at 4:00 p.m. to review the 2014 annual audit results.
KARE MEETING
The Board of Directors will meet on February 11th at 6:00 p.m. at the Millinocket Town Council Chambers to review administrative changes to the operating guidelines and interlocal agreement.  After this, applications may be open for submission.
COURT 
The Court plans to retest the air quality upstairs at some time this winter.  The Custodian has completed most of the repairs due to the roof leaks this December.  He will proceed with renovating the bailiff’s room, once we get the assurance from the Court of their return date.
CDBG & RURAL DEVELOPMENT GRANT FOR WASTEWATER

We have been invited into Phase II of the grant procedure.   The Public Hearing will be on February 12, 2015.  We have applied for a $640,000 Public Facilities Infrastructure grant and the local match is $160,000 for a total of $800,000 for the project.  This will repair the sewer collection lines along Bates Street and the manholes which will eliminate the infiltration issues in that area.
GNP WEST, INC.  CATE STREET CAPITAL:  STATUS OF PAYMENTS DUE ON TAXES

Funds from GNP West, Inc. Auction of Millinocket Machinery and Equipment.
Real Estate Taxes
FY 14
FY 15
TOTAL
GNP Holdings II, LLC
61,033.92
55,466.32
116,500.24

GNP West, Inc.
13,001.55
11,407.27
24,408.82

Cate Street Capital, Inc.
43,243.55
2,294.00
2,294.00

Personal Property

GNP West, Inc.-CSC
0
1,310,928.28
1,310,928.28


Total Due
117,279.02*
1,380,095.59*
1,497,374.61*

*Calculated to 1-5-15.  Interest accrues daily.

TAX ACQUIRED (Tax, Sewer, Fees, etc.)



FY 14
FY 15
Total Collected
Tax Liens Collected:
$89,027.00
41,270.28
$130,297.28
Sewer Liens Collected:
22,464.24
5,084.11
27,548.35

Fees Collected:
10,695.86
5,300.00
15,995.86
Sale of Property:
22,168.35
14,853.33
37,021.68

Total:

144,355.45
66,507.72
210,863.17
NATIONAL PARK
I have written a letter to be sent to the Congressional Delegation and specifically to Senator Angus King who asked the Council to provide a list of issues related to the proposed National Park and Recreation Area that he could use should enabling legislation be put forth in Congress.  This will be on the Feb. 12th agenda.
MANAGER LETTER ON CZB REPORT
I have written a response to the czb Associates, Inc. report regarding their 2 day stay in Millinocket last fall.  This will be on the Feb. 12th agenda.
AERIAL LADDER TRUCK
The 1982 aerial ladder truck was inspected Friday, January 30, 2015 and we have the report for the Council to consider taking action to repair this piece of equipment.  The inspector verbally informed us the initial cost will be in the $20,000 range and will require a second inspection to see what further needs to be done.  The inspector reported that this truck’s ladder has a tip weight of 200 pounds which is not a recommended limit and that most truck ladders have a tip weight of around 750 pounds.
FY 16 BUDGETS
I have compiled a list for budget options for the Council to consider.  This will be on the Feb. 12th agenda.  The options include reductions as well as increases to the budget.
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