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To:	Millinocket Town Council
Fr:	Peggy Daigle, Town Manager
Date:	2/27/14
Re:	Town Manager’s Report
KARE:  
I met with Medway Administrative Assistant, Kathy Lee and East Millinocket Admin. Assistant, Shirley Tapley to discuss details related to the next KARE meeting.  The next KARE meeting will be: in the first week of March
	
Municipal Offices
Town Clerk: We will be working short handed for the next 4 to 6 weeks as we have one out on long term medical issues.

Tax Collection:  We will be closing the office on March 4th for four staff people to attend a workshop in Bangor on Liens and Foreclosures.

Finance:  The Treasurer has been working with staff on the budgets and we should be ready soon for the open session.  We are delayed due to recent illnesses that has slowed down the process.

Building:  We are working to address the concerns expressed in the most recent court inspection.

Public Works
Snow Removal Update:  We are considerably down on the road salt supply as is many communities in the State.  We will watch the market and make purchases as soon as possible.  The crew has been working to clear the most critical areas first.  It is important for the School Dept. to notify Public Works of any cancellations.  This will help us to focus on the town roads and pickup the school when time allows.
Wastewater
Sewer Line Flushing:  During these winter storms, the public works crew has struggled to keep the sewer lines flushed weekly and as a result, there have been some lines that have experienced slow flows and some backups.  It is not normal for the crew to flush the number of lines that we do flush in an effort to avoid weekend staff call-ins and disruptions to service for the homeowners.  The Public Works Director and Wastewater Superintendent will bring a plan of action to correct these identified areas and free up the crew from this weekly routine.

Recreation Summer Hiring:  Now underway.  Depending on finances, we will have to examine what recreation services we will provide.

Library:  Library Director, Lori Fitzgerald invited me to a Library Trustee meeting to discuss library operations and funding levels.

Tax Assessing-Revaluation:  This is something that will need to be undertaken.  It was last done in 1993 and is long overdue.  However, that price is fairly high and should be budgeted over the next few years.


Public Safety
Police Department:  We are down by one patrolman and are in the process of hiring a replacement.
Ambulance:  We should be looking for purchase of a new ambulance in FY 15. 

School Consolidation-Sale
	East Millinocket Superintendent offered to take Stearns High School students.  
	Lee Academy has visited Stearns and Granite Street schools.

GNP-Cate Street
Asssessor Visit to Mill Site:  Two Town Councilors who are familiar with the steam plant and #11 paper machine should participate with the Assessor when he views the mill site for the FY 15 tax year.

Millinocket Municipal Building-Roof-Mold-Inspection Issues
1. Roof leak:  Clogged drain has been thawed out and cleaned out so it drains better.  Replacement of roof will be later this year.  
2. The baliff’s room has been completely stripped to the 2 x 4 and all material disposed properly.  We will have a cleaning service clean the room of mold along with clean out the ventilation system.  Once the roof is repaired fully, this room will be renovated.
3. Stairs at the back of the building.  These were fixed this past fall.  
4. Fire Alarm Fixed or Removed.  We had this removed.  
5. Fire Extinguishers not up to date.  This is done and up-to-date by the janitor.  The Fire Department does the yearly inspection.
6. Windows with cracks, seals broken and loose glass panes.  Pending.  We need to get these replaced with screens so the windows can be opened during nice weather and closed tightly during cold weather.
7. Carpet in courtroom presents a trip hazard.  Pending.  We will need to budget for replacement of the carpets once the roof leak is fixed.


Municipal Phone System
We have some modificatons that will save us annually in costs, but slightly more  than previously reported as one-time cost.  The original report on the costs did not include having the CAT 5 lines done by the phone vendor.  In an effort to have ease of use and not complicate the maintenance by having more than one vendor doing the upgrade, it is advised to have the vendor also run the CAT 5 lines and guarantee all the work into the future.  We will not upgrade the phones at the library at this time with this contract.

Municipal Computer
We have received a second proposal that is much lower than the initial proposal and seems reasonable to pursue.  However, we are somewhat delayed in moving this forward due to recent illnesses of staff who are working on the solution to this issue.  I will bring a proposal forward at the meeting in March.

Tax Acquired Property 
The following is an update in the collection activity for the Tax Acquired property disposition.
Total Processed (41)			Total Collected (24) 58% collected
$219,218.37				$118,446.06
One property is on a payment plan and three properties have defaulted on payment plans.

Sewer Acquired Property for unpaid sewer invoices of 2011.
Total Processed (13)			Total Collected (1) 7.7%% collected
$43,580.75					$2,002.69
One property is on a payment plan.

Downtown Association, LLC
In process.

School Budget Cost Center Transfers
At this time it is not advisable for the Council to act on the request because of the School Department reluctance to provide a balance budget.  At this point in time, the overage due to the over statement on revenues is $150,309.  It will be important for the School to remain within each budget line.  However after 7 months of operations, it looks like the following accounts are trending high:
1. Superintendent Office
2. Principal’s Offices
3. Granite Street 3-6 Instruction
4. Special Ed Self Contained
5. Special Ed Speech Language
6. Special Ed. Homebound
7. Secondary Sp. Ed. Self Contained
8. K-8 Guidance
9. Inst Related Technology 7-8
10. Library Accounts
It also appears from reports given at the School Board meeting, that the fuel oil account will be overspent by about $40,000.  

The Special Revenue Accounts (Enterprise and Grants) are trending with too much being spent and not enough revenues to cover the expense.

It is imperative that the school make adjustments to their budget expenditures due to these anticipated overages in spending and unrealized revenues.



COUNCIL MEETING SCHEDULE 

Thursday, February 27, 2014	4:30 p.m.	Council Chambers

SCHOOL BOARD MEETINGS:
Tuesday, February 25	4:00 p.m.	SHS



FY 15 Budget Proposed Process
January		Department Heads will develop their budgets
February		Dept. Heads and Town Manager to discuss budgets
March-April	Council Budget Hearings
May-June		Budget Approval Meetings
		School Budget Validation Vote


School Department Plan for Corrective Action
The following is listed as a plan to correct the historic overage spent by the School Department for the past three years.
1. Review all beginning Revenues and Expenditures (Budget) for FY 14.
a. This has been done with no resolution.

2. Develop a Warrant Report to be attached to every Accounts Payable and Payroll Payable Warrant that details which account any payable impacts and to what extent in total by department.
a. This has not been produced by the School at this time.

3. Town Council to sign all School Warrants after the School Board signs.  Attached to all warrants will be the Warrant, Invoices and the New Warrant Report.
a. This has not been implemented.  A Council resolve is in effect that allows the School Board to sign warrants prior to processing.

4. Town Manager and School Superintendent to meet weekly at the Town Manager’s office.
a. This has been done and will proceed into the year.

5. Town Council and School Board to meet monthly for a financial review at the Town Council Chambers.
a. This has not been implemented.

6. Make modifications to this Plan as needed.


Municipal Revenues:
Overall our revenues are strong.  I will provide rounded up numbers for comparison.

		Proposed	Actual
1.  General Gvt:  	751,874	647,424
2. Tax Collector:	707,400	440,203
3. Town Clerk	22,200	11,017
4. Assessing	205,900	163,981
5. Muncipal Bldg:	38,000	16,333
6. Code	13,676	6,397
7. Police	8,450	10,258
8. Fire	4,182	4,089
9. Ambulance	426,993	234,729
10. Pub. Works	66,500	56,711
11. Transfer Site	156,705	87,814
12. Library	8,000	5,248
13. KARE	75,000	75,000
14. General Assist.	17,500	2,062
15. Cemetery	20,000	10,025
16. Recreation	3,000	5,012
17. Snowsled Grant	74,500	
18. Airport	102,500	66,382
19. Airport Grant		456,216
20. Millinocket Hist. Soc.		49,000

I plan to track collections on taxes, liens and other revenue not showing in the General Fund.  In all we budgeted for $2,692,380 for General Fund revenues and have received $2,347,901 to date.

The Expenditures are tracking as anticipated.  Some budgets are intermittent and are not regularly spent on a weekly basis, but on a seasonal or one time basis.  Some budget items spent are directly offset by the revenues brought in, such as Tipsoft reimbursement.  The budgets of concern include:

		Proposed	Actual
Legal Services	12,000	31,261.25
	This will need a budget adjustment
Econ. Dev. SMT TIF	0	19,250
	This is offset by $15,000 from SMI TIF reserve
Workmen’s Compensation	114,544	73,946
	This is something that is front loaded and will decrease toward the end of the year.
Earned Time Accrual	11,000	69,181
	We anticipated one retirement, but ended up with two others leaving as well.
Street Paving	75,737	90,601
	This account was to be offset by the MDOT revenues of $90,601.
Summer Roads and Winter Roads are split 30 weeks and 22 weeks
	This will balance out by year’s end.

Overall, the overage anticipated is in legal services and earned time accrual which will be lapsed near the end of the year.

Wastewater Treatment Facility
Revenues:  	Proposed	Actual
		652,659	295,294
	The billings are done quarterly and usually catch up by the end of the year.

Expenditures:
Everything is tracking at or below the 58% anticipated expense for the 7 months operations.  Debt service is at 71% but that is one time expenses.  We will have a final expense this spring that will bring the account to 100% on debt paid.
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