
		March 11, 2014
Memorandum
To:	Millinocket Town Council
Fr:	Peggy Daigle, Town Manager
Date:	3/11/14
Re:	Town Manager’s Report
[bookmark: _GoBack]Manager’s Annual Review
A scheduled Executive Session will be planned for the March 27th Council meeting.  The Council should think about goals that you want to achieve through the Manager as part of this process.

KARE:  
 	March 19, 2014
	6:00 p.m. 
	East Millinocket Library
	
Budget Hearing Schedule
I will establish a meeting schedule for April

April 17 & 24	Council Budget Hearings

May-June		Budget Approval Meetings
		School Budget Validation Vote

Tax Acquired Property 
The remaining properties out for bid is due 1:00 p.m. April 9th and the Council will take action on April 10th.

COUNCIL MEETING SCHEDULE 

Thursday, March 27, 2014	4:30 p.m.	Council Chambers
Thursday, April 10, 2014	4:30 p.m.	Council Chambers
Thursday, April 24, 2014	4:30 p.m.	Council Chambers



SCHOOL BOARD MEETINGS:

Tuesday, March 11, 2014	4:00 p.m.	SHS
Tuesday, March 25, 2014	4:00 p.m.	SHS
Tuesday, April 8, 2014	4:00 p.m.	SHS
Tuesday, April 22, 2014	4:00 p.m.	SHS



School Department Plan for Corrective Action
The following is listed as a plan to correct the historic overage spent by the School Department for the past three years.
1. Review all beginning Revenues and Expenditures (Budget) for FY 14.
This has been done with partial resolution. 
 
	General Fund Revenues
The Local EPS is still booked at $1,687,149 and not the approved $1,740,812.  

The Local Additional Appropriation is decreased from $805,139 to 783,446 by the school but this does not match up to the budget validation amount of $743,350.

The International monies have been fully realized in the International Tuition line of the General Fund Revenues leaving no monies in the Special Revenue (Enterprise and Grant) Accounts to offset the expenses booked therein.

To date:  
$334,190.23 	Received to Date
$  19,087.00 	Carried Forward
$353,277.23	Total Available

Less

$127,697	International Account
$225,580.23	Balance to General Fund

All of these components indicates a current over expenditure of about $109,530 in the General Fund.  This does not  include any stated or potential budgetary overages in the current expenditures.

The Tuition revenue does not reflect the School Board amendment (Feb 1, 2014) of this revenue from $141,786 down to $129,812.

The Athletic Receipts revenue does not reflect the School Board amendment (Feb. 1, 2014) of this revenue from $14,000 down to $9,000.

The E-rate Reimbursement revenue revenue does not reflect the School Board amendment (Feb. 1, 2014) of this revenue from $18,000 down to $7,042.

	Special Revenue and Expenditures (Enterprise and Grant) Accounts
Adult Education Revenue double booked in General Fund and SR Account.  All revenue and expenditures should be in either General Fund or Special Funds.

2. Develop a Warrant Report to be attached to every Accounts Payable and Payroll Payable Warrant that details which account any payable impacts and to what extent in total by department.
This has not been produced by the School at this time.

3. Town Council to sign all School Warrants after the School Board signs.  Attached to all warrants will be the Warrant, Invoices and the New Warrant Report.
This has not been implemented.  A Council resolve is in effect that allows the School Board to sign warrants prior to processing.

4. Town Manager and School Superintendent to meet weekly at the Town Manager’s office.
This was being done for a short period of time.  

5. Town Council and School Board to meet monthly for a financial review at the Town Council Chambers.
This has not been implemented.

6. Make modifications to this Plan as needed.
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