
		February 21, 2014
Memorandum
To:	Millinocket Town Council
From:	Peggy Daigle, Town Manager
[bookmark: _GoBack]Date:	5/23/13
Re:	Town Manager’s Report
Tax Acquired and Sewer Foreclosed Property List
We have 279, 30 day notices out for unpaid sewer liens which total $49,693.79 with 33 of those FORECLOSED FOR NON-PAYMENT.  The foreclosed outstanding amount is $7,497.93 for the unpaid sewer liens.  
In addition, we have 38 Tax Acquired properties to process.  I do not have a number either 30 day notices or liens filed on unpaid property taxes yet.  The foreclosed outstanding amount for the unpaid tax liens is $41,167.08.
First we need to approve the policy for handling Tax Acquired properties and then I will take a handful of properties at a time until we dispose of them according to policy.  In the end, the Town wants the property owners to pay their taxes and their sewer bills rather than having the Town take ownership.
2012-2013 Police Department Union Contract	
The Town management staff met with the Police Department Union leadership to discuss the outstanding 2012 union contract and the issues related to why this remains outstanding.    The issues are settled out at a 1 year contract from July 1, 2012 to June 30, 2013.  Compensatory Time is changed to 50 hours maximum from 40 hours, Well Being Benefit is changed to allow the staff to meet certain fitness requirements and to take 3 tests which if passed, would enable the employee to take 4 hours off per test  and the salary increase is 1.5%.
FY 2014 Budget	
The 2014 Budget was discussed in detail by department on Monday, May 6th and Wednesday, May 8, 2013.  Staff reworked the budget and will discuss the bottom line with Council on May 23, 2013.  I will have the Budget Orders prepared for the June 13th Council meeting.  
In Summary
	FY 2013	Proposed FY 14
Revenue: 	$3,466,720	$3,068,856 	The proposed revenue is decreased in part because FY 2013 had $660,000 from Fund Balance to offset expenses and FY 2014 does not have any Fund Balance proposed.
Expenditures:	$6,787,653	$6,490,898	The proposed expenditures are as follows:
DEPARTMENT	FY 2013	FY 2014 PROPOSED
General Government:	145,577	136,287
Tax Collector:	69,930	72,269
Elections & Registrations:	5,450	5,450
Town Clerk:	25,542	36,534
Assessing:	35,865	26,342
Municipal Building:	72,502	80,104
Audit:	20,000	20,000
Town Report:	1,200	1,200
Legal Services:	12,000	12,000
Administration:	52,080	54,620
Planning Code Dev:	29,302	29,712
Economic Dev:	11,500	6,500
TIF Development Fund:	1,182,886	1,000,000
Police Department:	470,167	483,445
Dare Program:	2,500	2,500
Fire Department:	245,080	269,448
Ambulance:	264,680	278,533
Community Services:	460,600	460,000	
Insurances:	73,215	83,264
School Crossing Guards:	8,221	8,286
Enforcement Officials:	2,000	2,000
Dog Constable:	10,917	11,028
Fringe Benefits:	1,094,591	1,153,811
P.W. Admin:	7,400	7,400
P.W. Garage:	26,250	26,250
P.W. Street Paving:	205,000	250,000
P.W. Summer Roads:	263,521	262,809
P.W. Winter Roads:	263,205	259,969
Transfer Site:	363,725	374,826
Library:	148,769	150,318
Gifts & Donations:	3,000	3,000
Debt & Interest:	160,981	225,426
KARE:	75,000	75,000
H.R. Assistance:	22,999	23,977
General Assistance:	40,000	35,000
Public Health –Agencies:	14,900	14,900
Cemetery:	26,025	28,267
Recreation:	143,303	139,719
Snow Sled Program:	103,357	72,267
Airport:	112,865	145,813
County Tax:	360,283	229,572
Capital Improvements:	328,845	142,350
Special Capital Imp:	57,500	50,000
GRAND TOTAL:	6,787,653	6,490,898

REVENUES:
General Gvt:	1,544,210	1,168,350
Tax Collector:	785,150	707,400
Town Clerk:	18,450	22,200
Assessing:	197,397	205,900
Municipal Building:	28,000	28,000
Planning-Code:	13,526	13,676
Police:	7,600	8,450
Fire:	4,182	4,182
Ambulance:	306,993	386,993
Public Works:	65,500	66,500
Transfer Site:	152,205	156,705
Library:	6,000	8,000
KARE:	75,000	75,000
General Assistance:	20,000	17,500
Cemetery:	15,000	20,000
Recreation:	15,857	3,000
Snow Sled Program:	76,500	74,500
Airport:	86,400	102,500
Special Capital Improvements:	48,750	0
GRAND TOTAL:	3,466,720	3,068,856
The above numbers reflect an ESTIMATED increase to the mil rate of $0.19 using last year’s school commitment numbers and last year’s property tax valuation.  The fixed costs are expected to be different for this FY.  If we continue with a $5 million depreciation on the mill property with Cate Street, the above numbers represents an ESTIMATED increase to the mil rate of $0.71.
The moving target is the situation in Augusta and where the shoe will drop with regard to Governor LePage’s budget proposal.  With the above town budget numbers and anticipating either a 25% loss, 50% loss, 75% loss or 100% loss in state revenue, the mil rate is (Qualified) ESTIMATED to change in the range of 28.47 to 32.55.  Again, this is contingent upon the school gross revenue and expenses and the town’s final valuation for the next year’s taxes.
Transfer Station Freightliner Truck Issues	
The Freightliner truck #17 that is used to transport municipal solid waste from Millinocket to PERC has had additional issues that require us to continue to have repaired.  This additional cost will be around $2,200.  Hopefully, this will take care of the problem. 
Bee Line Cable TV Issues
The Town Office has received complaints on the quality of the picture from Bee Line.  

Street Paving Quotes
The Public Works Director has received quotes on the streets and sidewalks.  I will have the list ready for the June 13th meeting.
  
Ambulance Contract with Howland
The Fire Chief is asking the Council to authorize him to start the process with Maine EMS to allow Millinocket to help out Howland and others served by the Lincoln Hospital with emergency ambulance services.  This issue is still yet to be decided by the Council and the process with MaineEMS does not make the service automatic.  The contract signing through the local process has yet to be completed.
  
Other Issues to Discuss or Upcoming Agenda Items	
The following is a list of issues that we will handle in the upcoming weeks and months.
1. Abandoned Property
2. Other Policy or Process Implementation
3. Local planning of Municipal Services, Staffing, Facilities, Capital Investment
4. Regional Strategic Planning for Economic Development.
5. Surplus Equipment For Sale

Budget Finalization Schedule 
June 13th for reading and authorization of Budget Orders.

Council Meeting Dates
June 13th 
June 27th 
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