
		February 21, 2014
Memorandum
To:	Millinocket Town Council
From:	Peggy Daigle, Town Manager
[bookmark: _GoBack]Date: 	5/23/13
Re:	Town Manager’s Report-Supplemental
FY 2014 Budget	

In Summary
	FY 2013	Proposed FY 14
Revenue: 	$3,466,720		$3,068,856 	
	The proposed revenue is decreased in part because FY 2013 had $660,000 from Fund Balance to offset expenses and FY 2014 does not have any Fund Balance proposed.


Expenditures:	$6,787,653	$6,490,898	
The differences in this year’s budget from last year is in part due to all salaries have been adjusted by 1.5% for FY 14.  The other increases are as follows :
DEPARTMENT	FY 2013	FY 2014 PROPOSED
General Government:	145,577	136,287
	DECREASE ($10,139) for Town Manager.                                                                
Tax Collector:	69,930	72,269
	Increase in recording fees for liens, postage.  (200 and ($600)
Elections & Registrations:	5,450	5,450
Town Clerk:	35,542	36,534
	We included record preservation for one to two of the old vital records books (1,500).
Assessing:	35,865	36,342
	Slight increase in advertising.
Municipal Building:	72,502	80,104
	Heating fuel increased ($9,000) and Part-time increased (1,000).
Audit:	20,000	20,000
Town Report:	1,200	1,200
Legal Services:	12,000	12,000
Administration:	52,080	54,620
	Increased cost due to Website Admin.  We have no history of what we will do over the year and this is an estimated number.  We hope to do much of the work ourselves and that could save some of this line.  Net increase on this is ($2,540).
Planning Code Dev:	29,302	29,712
Economic Dev:	11,500	6,500
TIF Development Fund:	1,182,886	1,000,000
	This number is the net amount that would be paid to Cate Street for their share of the credit enhancement agreement with the TIF.
Police Department:	470,167	483,445
	Increases due to Overtime ($5,000), Part-time ($3,000), Training ($500 net), Equipment Repairs ($1,000), Vehicle Fuel ($5,000), Uniform Cleaning ($750).
Dare Program:	2,500	2,500
Fire Department:	245,080	269,448
	Increases due to Overtime from Fire ($23,000), Part-time ($500), Training, Testing, etc. ($850 net incr.) Volunteer Training ($2,000).

Ambulance:	264,680	278,533
	($-21,350) DECREASE from Overtime (see FIRE).  	Increases due to Drivers ($1,500), Supplies and Tools ($8,000), EMS licensing ($1,900), Training for FT ($6,400), Call EMT-Nurse Training ($7220), Telephone ($1,200)
Community Services:	460,600	460,000
	This is hydrant rental, street lights, and traffic lights.	
Insurances:	73,215	83,264
	Increases in Package Policy ($880), Vehicle ($3,370), ($2,350), Police Liability ($586), Boiler ($181), Bonds ($200), Airport (DECREASE of $1,496), Public Officials Liability ($347), Employment Practices ($3,677)
School Crossing Guards:	8,221	8,286
Enforcement Officials:	2,000	2,000
Dog Constable:	10,917	11,028
Fringe Benefits:	1,094,591	1,153,811
	(Retiree health insurance DECREASED $102,763).  
Increases include Social Security ($6,000), Worker Compensation (40,000), Health Insurance ($61,958), Maine PERS ($23,500), Contingency ($50,000)
P.W. Admin:	7,400	7,400
P.W. Garage:	26,250	26,250
P.W. Street Paving:	205,000	250,000
	This increased ($45,000)
P.W. Summer Roads:	263,521	262,809
P.W. Winter Roads:	263,205	259,969
Transfer Site:	363,725	374,826
	Increases in Gas-Oil ($2,100)

Library:	148,769	150,318
	Increase in Pages-Inventory ($3,000), Periodicals ($786), Books ($2,000), Electricity Utilities ($1,549), Heating Fuel ($2,000), Building Maint ($700)
Gifts & Donations:	3,000	3,000
Debt & Interest:	160,981	225,426
	Increases in 2011 MetalFab Fire Truck ($36,025) and 2001 Kovatch Fire Truck ($34,193)
KARE:	75,000	75,000
H.R. Assistance:	22,999	23,977
General Assistance:	40,000	35,000
	DECREASE ($5,000)
Public Health –Agencies:	14,900	14,900
Cemetery:	26,025	28,267
Recreation:	143,303	139,719
	DECREASE ($3,584)
Snow Sled Program:	103,357	72,267
	DECREASE ($31,090)
Airport:	112,865	145,813
	Increase to Part-time ($1,413), Av Fuel (28,000), Resale items ($1,500), Advertising ($250), Postage ($45), Gas-Oil Vehicles ($300), Heating Fuel ($300), Building Maint. ($745).
County Tax:	360,283	229,572
	DECREASE ($130,711)
Capital Improvements:	328,845	142,350
	DECREASE ($186,495)
Special Capital Imp:	57,500	50,000
	DECREASE ($7,500)
GRAND TOTAL EXP:	6,787,653	6,490,898
REVENUES:
General Gvt:	1,544,210	1,168,350
	DECREASED ($375,860).   The FY 2014 anticipated revenues does not reflect any TIF monies and does not include any Fund Balance monies for reduction in the tax commitment.
Tax Collector:	785,150	707,400
	DECREASED ($77,750).  Decreases include Auto Excise, Boat Excise, 
Town Clerk:	18,450	22,200
	INCREASE in Clerk fees ($4,000)
Assessing:	197,397	205,900
	INCREASE in Veterans and Tree Growth
Municipal Building:	28,000	28,000
Planning-Code:	13,526	13,676
Police:	7,600	8,450
Fire:	4,182	4,182
Ambulance:	306,993	386,993
	INCREASE in Ambulance Billing ($80,000)
Public Works:	65,500	66,500
Transfer Site:	152,205	156,705
	INCREASE in Recycling fees
Library:	6,000	8,000
	INCREASE in fines and gifts.
KARE:	75,000	75,000
General Assistance:	20,000	17,500
	DECREASE in Expenditures
Cemetery:	15,000	20,000
	New burial rates.
Recreation:	15,857	3,000
	DECREASE in Snow Comm Match.
Snow Sled Program:	76,500	74,500
Airport:	86,400	102,500
	Fuel and other Sales increase.
Special Capital Improvements:	48,750	0
GRAND TOTAL REVENUES:	3,466,720	3,068,856

SUMMARY:
We have a reduction in the anticipated expenditures  of $296,755 but we also are anticipating a reduction in revenue of $397,864 which increases our overall net commitment by $101,109.

For FY 2014, we should keep in mind that 1 mil on the taxes is anticipated to be the equivalent of $255,123 raised through taxation.  The Town has normally depreciated about $5 million each year which would make the taxable valuation for Millinocket, $255,123,530.
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