
		June 2, 2014
[bookmark: _GoBack]Memorandum
To:	Millinocket Town Council
Fr:	Peggy Daigle, Town Manager
Date:	5/8/14
Re:	Town Manager’s Report
Tax Acquired Property 
The following is an update in the collection activity for the Tax Acquired property disposition.

Total Processed (54)			Total Cleared (45) 83% cleared
$273,667.63					$163,963.15

Processed to date:  	54 Properties
Collected on to date:  	42 Properties
Written Off-No Collection:	  3 Properties	(Bilbo, Gregory, MilliTrust)
Bankruptcy 	  1 Property	(Hayes)
2014 Foreclosures:	11 Properties	Waiting to commence process.

The 2014 properties that are in foreclosure will have the process commence once the Council has reviewed the policy for any recommended changes to the process.  

Upcoming Council Meetings
I will bring the Council prices for the roof and windows along with a bid summary for a new police cruiser that we have held off in purchasing.  

School Retiree Legal Costs.  Dr. Smith  sent a second memo requesting the Town pay the legal costs incurred July 1 to September 30th related to school retiree issues.  At this date, he was looking into this situation on his own and had nothing to do with the pending litigation and I do not believe this is part of the December 2014 agreement for the town to pay all legal fees incurred.

Wastewater Issues
Ralph Soucier, Jim Charette and I met with Steve Levy from Maine Rural Water to discuss available funding to help the Town repair its failing collection system.  We do not qualify for grants because our rates are too low and we may struggle with low interest rate loans.  We will need to develop a plan of action going forward.  We will also need to develop a rate change and billing change as well.

COUNCIL MEETING SCHEDULE 

Wednesday, May 14, 2014	4:30 p.m.	Budget Hearings
Thursday, May 15, 2014 	4:30 p.m.	Budget Hearings
Thursday, May 22, 2014	4:30 p.m.	Council Chambers

SCHOOL BOARD MEETINGS:

Tuesday, May 6, 2014	4:00 p.m.	SHS
Tuesday, May 20, 2014	4:00 p.m.	SHS


Miscellaneous Notes
The burnt buildings on Arooostook Avenue are becoming an attractive nuisance for young adults.  Letters have gone out to the property owners.

Junkyards and junk cars-  Letters have gone out to owners about cleaning up their yards.

Trail Committee on National Park:  Who is on this committee?  Town was originally to have the Town Manager and two council appointees to this committee.  

Suspension Bridge (part of multi-use trail).  Is there a maintenance plan in place and who is responsible?

Eric Spenlinhauer (Town Hall Streams).  I have spoken to Eric and if agreeable to the Council, he will install the equipment for a one month trial period and if we like it we can continue.  The cost will be $200 per month.

Jon McDonald has informed me that Millinocket will have 4 individuals inducted into the first Maine Basketball Hall of Fame at the Cross Center on August 21st at 4:30 p.m. and asked if the Town would be willing to place an ad in the program.  He will have Tony Hamlin of Milo contact me with the particulars.  A half page ad is $200 and a full page ad is $300.

Barbara and Dale Day on 183 Bowdoin Street are having significant problems with their property being damaged due to Keith Bouchard’s autobody shop next door.  The spray drift (overspray) has damaged their vehicles and home.  

Open burning issues.  This is the time when we will have issues arise from open burning in backyards.

Municipal Building Awnings.  Underway.  Connie McMannus is doing the sewing on these replacements.

Surplus Fire Trucks will need to be sold or salvaged this year.

Future Meetings that we have informally discussed:
1.  With Baxter State Park.
2. With State-Fred Michaud as part of the Community Strategy and Goals.
3. National Park Discussion as part of a Community Strategy.
4. Northern Forestry Initiative-Dan Corcoran.
5. East Millinocket and Millinocket meeting on Strategic Planning.
6. School Board-Town Council Meetings

Holidays and Vacations
May 26, 2014  Memorial Day

Millinocket Municipal Building-Roof-Mold-Inspection Issues
1. Windows with cracks, seals broken and loose glass panes.  Pending.  We need to get these replaced with screens so the windows can be opened during nice weather and closed tightly during cold weather.
2. Carpet in courtroom presents a trip hazard.  Pending.  We will need to budget for replacement of the carpets once the roof leak is fixed.
3. Penobscot Cleaning has done its assessment.
4. Waiting to get additional roof bids.

Municipal Phone System
Work is ongoing.

Municipal Computer
This work is underway.  We will need to address soundproofing cabinets that hold the servers.

Downtown Association, LLC
In process.
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