
		February 21, 2014
Memorandum
To:	Millinocket Town Council
From:	Peggy Daigle, Town Manager
[bookmark: _GoBack]Date:	5/9/13
Re:	Town Manager’s Report
New Sewer Rate
Quarterly Sewer Rate Increase from $42.50/quarter to $50.00/quarter for 1,500 cubic feet minimum.  This will generate an estimated amount of $62,760 per year.  It will go a long way towards correcting the unfunded operations for wastewater treatment.
New Town Website
I have reviewed several websites.  Prior to his departure, Gene Conologue had contracted a local vendor to design a new website.  That test web address is www.millinocket.org/millinocket_test.  We also received a price from this vendor to assist us in keeping the site updated with new material.  The Town staff will also be able to access the site to keep the information up to date.  Cost on this proposal is $750 for the new site development, Annual fees for web hosting and maintenance is $2,340 and any new content creation will be from $350 to $700/item.  Total anticipated cost for FY 2013 would be $1,050 and into the next FY 14 would be $3,340.
We also got another written proposal from a second vendor to develop a new site.  I will copy both proposals for you to review.  The cost of this service would be $11/hour with other fees for various additional services.  In addition, the Town would need to hire a web designer to build a new website which would include hosting the site.  This proposal is in the maintenance of the site.  
In addition, Councilor John Raymond has researched some websites and prices to develop. 
I have copied all information that I have to date for the Council to consider.  At this point in time, I would recommend continuing with the website designed by Intrepid Creations because it is able to be  launched with minimal work remaining.


Tax Acquired and Sewer Foreclosed Property List
We have 279, 30 day notices out for unpaid sewer liens which total $49,693.79 with 33 of those FORECLOSED FOR NON-PAYMENT.  The foreclosed outstanding amount is $7,497.93 for the unpaid sewer liens.  
In addition, we have 38 Tax Acquired properties to process.  I do not have a number either 30 day notices or liens filed on unpaid property taxes yet.  The foreclosed outstanding amount for the unpaid tax liens is $41,167.08.
Some of these properties are land and may be of value to the neighbors or another owner.  Some are vacant and should be listed for sale immediately.  Some are occupied and will need to be managed appropriately and as soon as possible.
I recommend the following:
Put all properties that have been tax acquired for unpaid taxes or foreclosed for unpaid sewer liens up for bid for sale using the statutory requirements and process.  Then to address any remaining issues outstanding.
2012 Union Contracts	
Negotiations on the 2012 Police and Public Works will be in May with the Teamsters.  I will bring them to Council for ratification.  After that is complete, we will proceed to negotiate a multi-year contract for July 2013 to a mutually negotiated end date.
2012-2013 Fire Department Union Contract	
The Town management staff met with the Fire Department Union leadership to discuss the outstanding 2012 union contract and the issues related to why this remains outstanding.    Once I get the final written documents from the Union and Fire Chief, I will have this included onto the Council meeting agenda.
Fire Department Prohibitive Practices Complaint has been negotiated to an agreement contingent upon Council ratification.  The issue was that the pay step plan was altered without negotiating the change with the Union.  The pay steps will be restored and the increase in pay would follow the 2012 non-union pay raises of 1.5% upon ratification by the Council.
 
MMA Workers Comp Insurance	
Nothing new to report at this date.

Other Issues to Discuss	
The following is a list of issues that we will handle in the upcoming weeks and months.
1. Abandoned Property
2. Other Policy or Process Implementation
3. Local planning of Municipal Services, Staffing, Facilities, Capital Investment
4. Regional Strategic Planning for Economic Development.
5. Tax Valuation Changes.
TAX VALUATION 	To be handed out.

Budget Workshop Schedule 
I will get a schedule of meetings for the 2014 budgets to the Council.  We can plan a series of workshops over a one to two week process.  One of the dates below could also be set aside for the Town Council to meet with the School Board to discuss a financial strategy.
We could meet on the following dates until we finalize the budgets.  We should be able to review the entire budget in the first two to three dates.  The Department Heads and I can make whatever revisions will be necessary as a result of the presentations. We could take another date to review the changes then proceed to take steps to finalize the budgets for approval.
Monday, May 6, 3 PM TO 6 PM;  Wednesday, May 8, 3 PM TO 6 PM;  
Monday, May 13; Tuesday, May 14; Wednesday, May 15.  Times to be determined.  The School Board will meet with Council one of these dates.

Council Meeting Dates
May 16th  Elected Officials Workshop in East Millinocket  4 p.m. to 8:30 p.m.  Has any Councilor registered to attend?
May 23rd
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