
		February 21, 2014
Memorandum
To:	Millinocket Town Council
From:	Peggy Daigle, Town Manager
[bookmark: _GoBack]Date:	6/13/13
Re:	Town Manager’s Report
FY 2014 Budget	
In Summary
	FY 2013	Proposed FY 14
Revenue: 	$3,466,720		$3,068,856  	Increase of $90,000.
		  CORRECTED TOTAL
Expenditures:	$6,787,653	$6,760,346
With this corrected total on the expenditure side, we have a reduction in the anticipated expenditures of $27,307 but we also are anticipating a reduction in revenue of $257,864 which increases our overall net commitment by $330,557.
ADJUSTMENTS:
1. Increase Revenue in Sale of Property to $75,000 and Ambulance to $420,000.
2. Decrease Expenses by a proposed cut between $40,000 and $435,680.  This will be determined at the Budget workshop on June 11, 2013 at 3:00 p.m.
3. The School is meeting on their budget on Wednesday, June 12th at 3:00 p.m. to finalize their cuts.  This will change the bottom line of the total expenditures for the School.
4. IN ADDITON, WE NEED TO DISCUSS THE IMPACT OF LEPAGE BUDGET PROPOSAL AND THE REDUCTION IN THE REVENUE SHARING IN THE AMOUNT OF $299,081.

Financial Report Discussion:  
	Starting in the next fiscal year, the Town Council and School Board will be pressed to authorize overages in the operating budget.  Charter requires approval from the School Board and Council if the expenditures are over the approved amount for each line item,but State school law specifies controls lie in the cost centers.  It seems reasonable to use the bottom line for each department  for the Town and cost centers for the School, rather than line by line, especially since this is a new process.  The line by line item would be time consuming and difficult to manage at this time, however the Town Manager and the Superintendent should be taskd with monitoring each line item closely.  Following is a summary of the departments or costs centers that are already overspent.   The percent spent at this date should be no more than 93.75% expended and any cost center beyond this percent is listed.
School
	School System Administration:	93.80%  Spent
		Superintendent’s Office is 100% 
	School Administration:	97.33% Spent
		Granite Street Principal is 101.94% 
		Stearns H.S. Principal is 100.85% 
	Regular Instruction:	96.63% Spent
		Granite St. K-2 is 101.94% 	
		Granite St. 3-6 is 97.15% 
	Special Instruction:	97.97% Spent
		K-8 Sp. Ed.is 107.51% 
		K-8 Self contained is 102.04% 
		Speech Language is 102.18%
		Sp. Ed Reg. Classroom is 110.47%
		Sec. Sp. Ed. Resource is 97.86%
		Sec. Spec. Ed. Self Contained is 115.7%
		Sec. Speech Language is 100.20%
	Overall, the School total is 92.66% spent
Town
		0108 Municipal Building is 94.57%
			Heating Fuel

		0111 Legal Services is 448%
			Consultant for hiring new Manager, legal for State lawsuit.

		0112 Administration is 101%
			Interim Manager costs..offset by 0101 General Government under spent.


		0202 DARE is 177%
			Supplies need to be offset by revenue reserve account.
		0204 Ambulance is 103%
			Offset by Fire under spent.  

		0209 Insurance is 109%
			
		0700 Debt and Interest is 101%
			Metalfab and Kovatch Fire Truck payment

		1002 Recreation is 97.49%
			Electricity, Part-time, Gas/Oil/Grease

		1101 Airport is 133.41%
			Aviation Fuel-offset by revenue, Resale items-offset by revenue.

	Overall, the Town total is 94.94% spent


Tax Acquired Policy and Process  
· Council Authorization on Policy
· Manager sends a final letter to property owners (of record) to give them 3 – 4 weeks to pay total in full.  This letter will also state the owners need to vacate by the final due date for payment in full if they do not make payment.
· Order to vacate sent to owners, Town to secure property and rekey all locks and the Town to publish advertisement to sell property in newspaper and on town website.
· Establish bidders requirement package along with stipulations by the Town  to be issued to new owner (determined prior to advertisement for sale).  Properties slated to be demolished shall be the responsibility of successful bidder all C & D waste to be taken to a licensed C & D landfill shall be the successful bidder’s responsibility.
· Stipulations for business properties to be developed prior to advertisement for sale.
· Listed below is the first round of properties that will be managed.

	Last Name
	Occupied?
	Acct
	Location
	Map/Lot
	Tax Value
	Totals

	Allen
	O
	1637
	29 Hillcrest Avenue
	U8-L8
	46,800
	     8,426.65 

	Bilbo
	 
	700
	62 Katahdin Avenue
	U4-L14
	56,000
	   10,215.70 

	Bilbo
	O
	1260
	102 Penobscot Avenue
	U5-L247
	68,200
	   12,159.30 

	Bilbo
	 
	707
	100 Katahdin Avenue
	U4-L21
	49,500
	     7,481.65 

	Bilbo
	 
	1275
	71 Pine Street
	U5-L261
	               3,000 
	         770.91 

	Bordetsky
	 
	846
	126 Lincoln Street
	U4-L161
	47,500
	     8,932.98 

	Nugent
	 
	772
	118 Oxford St.
	U5-L 14
	73,800
	     3,043.81 

	Nugent
	 
	1021
	19 Central St
	U4-L 87
	25,000
	     8,401.80 

	Olin
	O
	1007
	136 Elm St
	U4-L 315
	31,300
	     2,434.50 

	Olin
	LAND
	1003
	130 Elm St.
	U4-L 311
	4,700
	         666.89 

	Whalen
	 
	1250
	Wilson's Jewelry Store
	U5-L 237
	105,200
	   19,554.88 

	Total
	 
	 
	 
	 
	 
	   82,089.07 

	FORECLOSED SEWER LIENS ETC…
	 
	 
	 
	 
	                  -   

	Bilbo
	 
	125283
	102 B Penobscot Ave
	U5-L247
	 
	     5,519.55 

	Bilbo
	 
	141238
	62 Katahdin Avenue
	U 4, L 14
	 
	     1,813.85 

	Bilbo
	 
	141130
	100 Katahdin Avenue
	U 4- L 21
	 
	     1,410.24 

	Allen
	 
	129750
	29 Hillcrest Ave
	U 8 L 8
	 
	         726.06 

	Bordetsky
	 
	142951
	126 Lincoln Street
	U 4 L 161
	 
	         376.15 

	Stewart
	 
	136188
	216 Bowdoin St.
	U2-L 59
	37,200
	         565.43 

	Nugent
	 
	133405
	19 Central St.
	U 5, L 14
	 
	         892.83 

	Nugent
	 
	142315
	118 Oxford St.
	U 4, L 87
	 
	         892.83 

	Olin
	 
	142064
	136 Elm St.
	R 1, L 1 ON
	 
	         893.19 

	Whalen Realty
	 
	125208
	190 Penobscot Ave
	U 5, L 237
	 
	         455.85 

	Total
	 
	 
	 
	 
	 
	   13,545.98 










FY 2012 paving projects.    The following roads are slated for paving.

	Medway Road - Central to East Ave.

	

	Sycamore/Wassau

	 

	Alder, Juniper, Chestnut

	 

	Westwood - Golf Course to Cottage




Replacement mower deck for the existing John Deere tractor.
Purchasing this mower deck will give us some additional years on the tractor and will fit any subsequent tractor purchases in later years.

Town of Howland ambulance service.  
I have a three page memo related to this proposal.  However at this time, the proposal is more of a consulting situation, but still has issues that as Town Manager, I cannot recommend the Town Council adopts this proposal.

Meeting with East Millinocket and Medway
	Presentation on Millinocket (Handouts) FY 2014, FY 2015.
	East Millinocket 
	Medway
	Mutual Aid
	Economic Development
	KARE


Union Contract Negotiations
We are now commencing on the FY 14 Union Negotiations with the Unions.  We have started with Fire.  I will be setting up time for Police and Public Works soon.

Transfer Station
We are looking at areas to privatize the Transfer Station.  I will keep the Council up-to-date.



3 Ring Binder Project  Tiger II grant.
Millinocket was asked by EMDC to support the next round of TIGER grants which will bring the 3 Ring Binder to the Katahdin Region.   The 3 Ring Binder is a statewide initiate to connect areas to a stronger, reduntant broadband backbone that will assist with innovative economic development.  This will be a benefit to businesses located in Millinocket and a nice convenience for residents.

Airport Hangar Lease
We are working to renegotiate the airport hangar lease with one of our current tenants.  I will bring details to the Council.

Revolving Loan Committee Meeting
We need to set up a meeting with the RLF committee.

Tax Anticipation Note Loan
We are approaching banks for bids on the loan.

Policies
I have other policies to bring to the Council for adoption.
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