
		June 26, 2014
[bookmark: _GoBack]Memorandum
To:	Millinocket Town Council
Fr:	Peggy Daigle, Town Manager
Date:	6/26/14
Re:	Town Manager’s Report
COUNCIL MEETING SCHEDULE=Council Chambers 

Thursday, June 26, 2014	4:30 p.m.	Reg. Council Meeting
Thursday,  July 10, 2014	4:30 p.m.	Regular Council Mtg.
Thursday, July 24, 2014	4:30 p.m.	Regular Council Mtg.

The meetings on June 26th and July 10th will also be public hearings on the FY 15 Annual Budgets.

JOINT COUNCIL-SCHOOL BOARD MEETINGS
None Scheduled

SCHOOL BOARD MEETINGS:
Thursday, June 26, 2014 	CANCELLED	SHS
Tuesday, July 1, 2014	4:00 p.m.-BUDGET	SHS
Tuesday, July 15, 2014	4:00 p.m.	SHS


SCHOOL BUDGET VALIDATION VOTE
Tuesday, July 15, 2014	8:00 a.m. to 8:00 p.m.	SHS Gym



The School Department has indicated they will be working to decrease their budget by $300,000.  As of this date, they have not submitted a reduced budget.  The Council will hold a public hearing on the budget on June 26, 2014 and July 10, 2014.  Once the School gets a final amended budget, they will present it to the Council for authorization prior to the Budget Validation Vote on July 15, 2014.


Presentation on Town-School Financials

The May 27, 2014 presentation given by the Town Manager to the public at Stearns High School Auditorium was completed using the best information available at the time.  However, upon viewing the school board meeting held on May 28th, it is clear that misinterpretations and assumptions were made that I will attempt to correct.

1.  The percentage split between the Town, School and County as stated on the tax bills (FY 14) was 44% Town, 55% School and 1% County.  The numbers used in this calculation is the net number raised for taxation 

The split used to illustrate the split in the Gross Total Budgets for Town and School (including special revenue accounts) for FY 15 is as follows:
a. Town 	$5,801,144	43%
b. School 	$7,716,174	57%
Total	$13,517,318	100%

What was discussed at the presentation was to split the reduction 50-50 between Town and School.

2. The amount of the reduction in the budget in total was presented to be in the $2 million to $3 million range.  The Council has proposed reducing FY 15 budgets by $300,000 for Town and $300,000 for school and to reduce the remainder in the FY 16 budget year.  If both departments reduce their budget accordingly, the remainder to be cut will range in the $1.4 to $2.4 million that will be shared 50-50 between the two depts.

3. The FY 14 appropriation of $500,000 for Fund Balance was raised to boost the available funds for the cash flow for the Town AND School.  Without a healthy cash flow, the Town AND School ceases to make payroll and accounts payables.

4. Retiree Health Insurance Legal Issues.  This is being handled by the School department attorneys in cooperation with the Town attorney.  The Town is paying all legal costs related to this work but primary communications are limited on an as needed basis at this time.

5. Lee Academy:  This activity lies entirely with the School Department.  The Town Council are informed on an as needed basis.

6. The amount of monies due from GNP West, Inc.-Cate Street Capital, LLC does not negate the need to reduce the budgets for FY 15.  The Agreement struck between the Town and GNP West, Inc. creates an additional reduction in value of the mill from the originally discussed $13 million reduction to an amount between $35 and $40 million reduction for FY 15.  This will make budget reductions more imperative.

7. Many people have expressed shock over the lost valuation impacts.  The mill has been shuttered since 2008 and has not produced paper since that time.  The Town and School failed to strategically plan for the financial loss over the past 6 years and this has finally caught up to the Town and School this year.  The Town has been openly discussing over this past year the financial difficulties facing the Town and no one should be surprised by this turn of events.

8. Over the past two years, the Town has decreased it’s budget as follows:

a. FY 14 (-$686,871) 	[$6,722,557 to $6,035,686]
b. FY 15 (-$300,010)	[$6,035,686 to $5,801,144]
Total Cuts:  $986,881

9. Over the past two years, the School has decreased its total budget as follows:
a. FY 14 (-4,529)	[$7,928,028 to $7,923,499]
b. FY 15 (-207,325)	[$7,923,499 to $7,716,174]
c. Total Cuts: $211,854

The total budgets include the special revenue accounts which are subject to change and the final numbers for FY 15 will be known at a later date.  These accounts include Food Services and Ed. Tech (Title I & II) monies along with other grants and additional funds.

10. Thermogen, LLC black pellet company is proposed at a cost of $140 million investment in the Town.  However, with the law change that exempts all new personal property from taxation, the amount the town will capture with this development is very little.  The proposal includes the equipment being placed where the Number 11 paper machine now resides, so no new building will be added to the tax rolls either.




PAVING REQUEST
The Public Works Director has received bids for paving for FY 15 (summer-fall 2014) if the budget is approved.  He is recommending the Council accept the bid of $90/ton from B & B Paving in Hermon.  The streets we hope to pave is Sycamore-Wassau St. from Central to Medway Road, Bates Street from Katahdin to the underpass, Central St from the bridge to Katahdin Avenue and a small section Poplar St. for a total cost of $213,500.  To complete the remainder of Bates Street would cost an additional $76,000.

I will have this on the July 10th agenda for approval. 

FLAG MONIES DONATIONS
The Town of Milinocket has received the following donations for Cemetery Flags for FY 15 (Memorial Day 2015).  
	Ed Browne, Machias Veterans Home	$10.00
	Brenda and Rick Angotti	$1,000.00
	Mark Picard & Anita Mueller	$50.00
For the next year we have a reserve of $1,150.00.
	


PARK RENOVATIONS BY VOLUNTEERS
This weekend (June 21-22) a group of local citizens volunteered to spruce up the park beside the Town Office on Penobscot Avenue.  This group cleaned, painted and repaired the community bulletin board.  Many thanks goes o Gary Stevens, Bob Willard, Harold Quackenbush, Jim Gee and David Levesque.  In addition a huge thank you to Levasseur’s Hardware who donated all the supplies for the project.  This project is meant to help restore pride in the community and to encourage other volunteer efforts. 



TAX LIENS
We will be placing property tax liens on 304 properties next week.
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