
		February 21, 2014
Memorandum
To:	Millinocket Town Council
From:	Peggy Daigle, Town Manager
[bookmark: _GoBack]Date:	7/11/13
Re:	Town Manager’s Report
Checking Account Closeout
I have requested the School Superintendent close out the International Student Account and to bring all monies and expenses into the regular school accounting.  This is an account that uses the Town’s Tax ID and as Finance Director, I am responsible for this account, but totally uninvolved in management of this account and am unaware of the process for receiving and spending authority on each transaction. The only signatures on this account are the Superintendent and Town Manager/Finance Director.  The Superintendent is not bonded for receiving and disbursing such a large sum of cash.  As Finance Director, I am not comfortable with the limited checks and balances of this account and I would like Council permission to close out this account.

In addition, the school department has three activity checking accounts with different employees having the authority to make deposits and sign checks for payments out of the account.  I am not aware of whether any of these signees have bonded insured status and not sure if they are set up using the Town’s Tax ID.  If these are set up with the town’s tax ID, the Council should also consider closing these accounts.  The liability and responsibility lies with the Town without any management oversight process.

Tax Payment Plans
I  have given the issue of tax payment plans some thought and would request the Town Council consider authorizing me to not to set up tax payment plans for the current list of tax acquired property.  Most of these property owners have defaulted on earlier tax payment plans in the past.  At this time, the Town needs to have these properties paid in full at the designated date or to proceed with sale of the property.  These properties have some equity that the property owner could borrow on to pay the lump sum to the Town and to have the property owner pay the bank back upon the loan requirements.

State Revenue Sharing-Final Loss Amount
We anticipated a loss of $299,000 in State Revenue Sharing but recently learned the total loss will be $480,000.  
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