
		July 22, 2014
Memorandum
To:	Millinocket Town Council
Fr:	Peggy Daigle, Town Manager
Date:	7/24/14
Re:	Town Manager’s Report
COUNCIL MEETING SCHEDULE-Council Chambers 

Thursday,  August 14, 2014	4:30 p.m.	Regular Council Mtg.
Thursday, August 28, 2014	4:30 p.m.	Regular Council Mtg.
Thursday, September 11, 2014	4:30 p.m.	Regular Council Mtg.

JOINT COUNCIL-SCHOOL BOARD MEETINGS
None Scheduled

SCHOOL BOARD MEETINGS-Stearns High School:
Tuesday, July 29, 2014	4:00 p.m.	SHS
Tuesday, August 12, 2014	4:00 p.m.	SHS
Tuesday, August 26, 2014	4:00 p.m.	SHS




TAX LIENS
On July 3, 2014, the Town placed 248 liens for unpaid property taxes that total $303.766.68 in taxes, interest and lien costs.  The mill has a total of 34 properties totaling $71,598.93 in liens that are in the name of GNP Holding II, LLC and GNP West, Inc. 

The remaining unpaid liens will automatically foreclose on January 3, 2016.  About 2 months prior to January 3, 2016, the Council will want to review all properties that are slated for foreclosure to determine whether to waive foreclosure.

Holidays and Vacations
I will be away at a Manager’s Conference from August 12th to August 14th .  I will then be on vacation from August 15 through August 22nd.
Tax Acquired Property 
The following is an update in the collection activity for the Tax Acquired property disposition.

Total Processed (54)			Total Cleared (44) 81% cleared
$275,931.36					$177,291.98

Tax Liens Collected:		$115,785.04
Sewer Liens Collected:	24,713.85
Fees Collected:	13,545.86
Sale of Property:	23,247.23

Processed to date:  	54 Properties
Collected on to date:  	41 Properties
Written Off-No Collection:	  3 Properties	(Bilbo, Gregory, MilliTrust)
Bankruptcy 	  1 Property	(Hayes)

2014 Foreclosures:	27 Properties	Waiting to commence process.

The 2014 properties that are in foreclosure will have the process commence once the Council has reviewed the policy for any recommended changes to the process.  

Wastewater Issues
Ralph Soucier, Jim Charette and I met with Steve Levy from Maine Rural Water to discuss available funding to help the Town repair its failing collection system.  We do not qualify for grants because our rates are too low and we may struggle with low interest rate loans.  We will need to develop a plan of action going forward.  We will also need to develop a rate change and billing change as well.

Miscellaneous Notes (Reminders for future meetings or actions)
1. Kermit Crandall Park
John Dicentes has lodged a complaint regarding some issues regarding Kermit Crandall Park.  He reported there are 4 posts,  posts with electrical switches, 4 benches,  picnic table, Crandall sign on a large rock, boat landing, 6 parking spots, 4 extra light poles, 6 signs,  barrel and the Michaud Trail sign.  He complains that his view of the Millinocket Stream is obstructed by all this infrastructure and would like some or most of it to be removed.

2. The burnt buildings on Arooostook Avenue are becoming an attractive nuisance for young adults.  Letters have gone out to the property owners.  CEO to handle

3. Junkyards and junk cars-  Letters have gone out to owners about cleaning up their yards.  CEO to handle
4. Trail Committee on National Park:  Who is on this committee?  Town was originally to have the Town Manager and two council appointees to this committee.  
5. Suspension Bridge (part of multi-use trail).  Is there a maintenance plan in place and who is responsible?

6. Barbara and Dale Day on 183 Bowdoin Street are having significant problems with their property being damaged due to Keith Bouchard’s autobody shop next door.  The spray drift (overspray) has damaged their vehicles and home.  CEO to handle this issue.

7. [bookmark: _GoBack]Surplus Fire Trucks will need to be sold or salvaged this year.

Future Meetings that we have informally discussed:
1. With Baxter State Park.
2. With State-Fred Michaud as part of the Community Strategy and Goals.
3. National Park Discussion as part of a Community Strategy.
4. Northern Forestry Initiative-Dan Corcoran.
5. East Millinocket and Millinocket meeting on Strategic Planning.
6. School Board-Town Council Meetings


Millinocket Municipal Building-Roof-Mold-Inspection Issues
1. Windows with cracks, seals broken and loose glass panes.  Pending.  We need to get these replaced with screens so the windows can be opened during nice weather and closed tightly during cold weather.
2. Carpet in courtroom presents a trip hazard.  Pending.  We will need to budget for replacement of the carpets once the roof leak is fixed.
3. Penobscot Cleaning has done its assessment.
4. Waiting to get additional roof bids.
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Funds from GNP West, Inc. Auction of Millinocket Machinery and Equipment.

Amount Received	Date	Balance Due
		$1,189,337.63
$225,000	7/3/14	$   964,337.63
$133,500	7/18/14	$   830,837.63

		1
0

3

image1.jpeg




