
Memorandum
To:	Millinocket Town Council
Fr:	Peggy Daigle, Town Manager
Date:	8/14/14
Re:	Town Manager’s Report
COUNCIL MEETING SCHEDULE-Council Chambers 

Thursday, August 28, 2014	4:30 p.m.	Regular Council Mtg.
Thursday, September 11, 2014	4:30 p.m.	Regular Council Mtg.
Thursday, September 25, 2014	4:30 p.m.	Regular Council Mtg.

JOINT COUNCIL-SCHOOL BOARD MEETINGS
None Scheduled

SCHOOL BOARD MEETINGS-Stearns High School:
Tuesday, August 26, 2014	4:00 p.m.	SHS
Tuesday, September 9, 2014	4:00 p.m.	SHS
Tuesday, September 23, 2014	4:00 p.m.	SHS



New Town Website
This is a work-in-progress and will change and improve over time.  The new web address is www.Millinocketme.govoffice3.com.  We will be linking it to the Millinocket.org address soon for easier access.

Nomination Papers for November elections
The nomination papers will be available on August 8, 2014 and the deadline date for filing is September 19, 2014.  Terms are for 3 years.

Positions available:	Town Council:  Mike Madore, John Raymond and Gilda Stratton
			School Board:   Kevin Gregory and Matt Farrington


Holidays and Vacations
I will be away at a Manager’s Conference from August 12th to August 14th .  I will then be on vacation from August 15 through August 22nd.


Bear Hunting Referendum #1
I will have a resolve showing opposing Referendum Question 1.  I will use the information provided by Don Helstrom and base it on the Council’s response when Donnie attended an earlier Council meeting.

School Crossing Guards
Another resolve honoring the School Crossing Guards will also be on the agenda.

Snowmobile and ATV Access Routes Public Hearing
The Northern Timber Cruisers Snowmobile and ATV Club wants to expand the access route in Millinocket to extend from the Snowmobile club on Route 157 (Millinocket Lake Road) to Bates Street and to allow extended access to Central Street for those businesses that cater to the Snowmobiler and ATV riders.  

School Budget Cost Center Transfers.
Supt. Frank Boynton has provided a copy of the Cost Center Transfers to finalize the School Budget for FY 15.  The net change is $0.00 but allocates the monies within the cost centers pursuant to the reductions in the budget.

Commitment of Property Taxes, Interest Rates and Setting Due Dates.
Assessor Michael Nobel will present the commitment of taxes for FY 15 along with the interest rates on unpaid taxes, the interest rate on abatements and the two due dates for payments.

CDBG Grant for Pelletier Manufacturing, Inc. expansion project.
We have been invited into Phase II of the CDBG grant process with the Pelletier Manufacturing, Inc. expansion project.  The Council will be asked to approve hiring Eastern Maine Development Corporation to complete this phase of the grant through to close out.  The cost associated with this phase will be at $50 per hour which Pelletier Manufacturing will be responsible to pay.

BDN Op Ed
Matt Manahan is submitting an Op Editorial to the papers regarding the most recent issues in which the Penobscot Indian Nation claim that their Reservation includes the entire 60 mile section of the Penobscot River from Indian Island to Medway and they believe they can regulate both Indian and Non-Indian use of the River and the tributaries and branches feeding into the River.

This means that if the Nation prevails, they will regulate paddling and boating activities, hunting, trapping and fishing on the river along with any and all discharges into the rivers and streams.  The Nation has stated they intend to require a permit to access the River for any reason.

This will affect any business operation such as guide services along with other recreational users on the waters.  In Old Town the City launched a Stay and Play program involving Old Town Canoe, Cyr Bus, Black Bear Inn, University of Maine, Penobscot Indian Nation and others.  Once this program was launched, I was approached by Chief Francis of the Nation that the City did not obtain PIN permission to use the waters for the 7 excursions launched with the Stay and Play package.  One of those excursions was a cultural day trip involving the Nation.

As Millinocket redefines its future, it would be tragic not to be able to include Eco-Cultural activities as one of the opportunities to help keep the local economy afloat.  It will be important for the Town and the businesses in the Town to support the Attorney General’s efforts to keep access to Maine’s waterways available for all, now and into the future.
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Funds from GNP West, Inc. Auction of Millinocket Machinery and Equipment.
		$531,567.00 in hand and in transit

Amount Received	Date	Balance Due
		$1,189,337.63
$225,000	7/3/14	$   964,337.63
$133,500	7/18/14	$   830,837.63
$  76,650	7/24/14	$   754,187.63
$  96,417			7/31/14*			$   657,770.63

*This should be wired into our account as of the 31st by Koster.

Tax Acquired
We have 22 Tax Acquired Properties that will be advertised for bid in the August 11th and August 18th editions of the Katahdin News.  In addition, we have two other properties that we have to hold due to bankruptcy.  We also have them listed on the website:  Millinocketme,govoffice3.com.  All forms and information are listed on the website and are available at the Town Office.

5 of the 22 properties are re-bids.  Total amount owed on these 22 properties is $121,557.80.

This will bring the Total Processed to 71 Properties in total.  We have cleared (sold or redeemed) 49 properties.  Total amount owed:	$342,583.72 from June 2013 to December 31, 2014.

Tax Liens Collected:		$115,034.04
Sewer Liens Collected:	24,663.85
Fees Collected:	13,045.86
Sale of Property:	23,247.23

Processed to date:  	54 Properties
Collected on to date:  	45 Properties
Written Off-No Collection:	  3 Properties	(Bilbo, Gregory, MilliTrust)
Bankruptcy 	  1 Property	(Hayes)
We have three properties awaiting court judgment to enable the Town to demolish one property and to then complete the transaction on the other two properties.
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