
		February 21, 2014
Memorandum
To:	Millinocket Town Council
From:	Peggy Daigle, Town Manager
[bookmark: _GoBack]Date:	8/22/13
Re:	Town Manager’s Report
Municipal Revenue Sharing
Because there have been so many different numbers discussed, the total loss in Maine State Revenue Sharing to Millinocket is $480,000.  We earlier anticipated a loss of $299,000.

Tax Acquired Property 
The following is an update in the collection activity for the Tax Acquired property disposition.
Total Processed				Total Collected
$161,753.61				$48,354.67

September 11, 2013 meeting with Lucas St. Clair.
Lucas St. Clair would like to meet on Wednesday, September 11, 2013 at 4:00 p.m. at the Town Council Chambers.

Municipal Year End Over and Under Report  
REVENUE RECEIVED:

	Budget	$2,806,720.00
	Actual	$4,656,540.97
	Net Revenue Over Budget	$1,849,820.97

The town received Sudden and Severe monies of $504,225 (allocated to the School Budget), Net increase in State Revenue Sharing of $217,581 over anticipated budgeted amount, BETE state reimbursement came in $56,109 over budget, Assessing Homestead monies of $80,000 came in as budgeted after this report, Police Dept. grants brought in at $13,492.12, Ambulance Billing Revenues came in $173,278.01 over budget, Cemetery brought in $7,125 over budget and Aviation fuel sales  revenue increased $21,676.63.  We also transferred into revenues $251,943.52 from reserves or other sources and $758,841.32 in airport grants.

The Tax Collector Auto Excise was under collected by $35,269.81, the Transfer Site County MSW revenues came in under budget by $14,685.55, G.A. reimbursement was under projection by $14,135.44 and Snowmobile grant and local match was under projection by $24,693.33.

EXPENDITURES

	Budget	$7,082,840.00
	Actual	$7,005,023.00
	Net Expense Under Budget	$    77,817.00

Some of the over and under account is due to the transition from one Town Manager to another.  The General Government (101) had a surplus of $28,908.77 in the Town Manager line and the Administration (112) had an overspent net amount of $10,941.82 because of the Interim Town Manager salary.  The GNP TIF line in account #118 was only 50% spent leaving a balance of $591,443, but the flip side is that the overall revenue for GNP taxes was down proportionately.  Ambulance (204) had an over spent amount of $10,610, General Insurance (209) was over spent by $5,312, Street Paving (405) was under spent by $203,494.97, Debt and Interest was over spent by $2,014, General Assistance (Welfare-815) was underspent by $27,513, Snowsled program (1009) was underspent by $20,962, Airport was overspent by $41.095, Capital Improvements (1300) was overspent by $50,619, Special Grant (3118) (Airport) was overspent by $814,132.  

Net Revenue and Expenditures:   $1,927,637.


Wastewater Treatment Facility Year End Over and Under Report  
REVENUE RECEIVED:

	Budget	$642,500.00
	Actual	$382,379.94 (3 Quarters)
	Net Revenue Over Budget	($260,120.00)

The Fourth Quarter billing and transfers from Investment is not reflected in this report.

EXPENDITURES

	Budget	$636,157.00
	Actual	$598,514.95
	Net Expense Under Budget	$  37,642.05

Administration and Insurances were overspent, but the bulk of the account was underspent.  Once transfers and 4th quarter billing comes in, I believe the net revenue and expenditures will be $0.
Pending Lawsuits Filed
 Currently, there are two lawsuits filed against the Town of Millinocket.  One is from a former guidance director, Mr. Steeves, filed against the Millinocket School Department and the other is from an East Millinocket resident, Hollis Hafford in the amount of $10 million for a variety of complaints related to an arrest on January 9, 2013.

Vehicle Repairs
We have repairs underway on the 20__ Ambulance that is used for in-town runs.  The cost will be around $2,500 to $3,000.  The cruisers are also experiencing some operational issues.

Cruiser Replacement
The Chief of Police will be requesting permission to replace a cruiser in the next month.

Contract Negotiations
We are in process of settling or extending union contracts for FY 14. 
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