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To:	Millinocket Town Council
Fr:	Peggy Daigle, Town Manager
Date:	9/11/14
Re:	Town Manager’s Report
COUNCIL MEETING SCHEDULE-Council Chambers 
Thursday, September 25, 2014	4:30 p.m.	Regular Council Mtg.
Thursday, October 9, 2014	4:30 p.m.	Regular Council Mtg.
Thursday, October 23, 2014	4:30 p.m.	Regular Council Mtg.

JOINT COUNCIL-SCHOOL BOARD MEETINGS
None Scheduled

SCHOOL BOARD MEETINGS-Stearns High School:
Tuesday, September 23, 2014	4:00 p.m.	SHS
Tuesday, October 7, 2014	4:00 p.m.	SHS
Tuesday, October 21, 2014	4:00 p.m.	SHS



WEBSITE
The new web address is www.millinocket.org.  We hope to continue to make improvements as the year progresses.


NOMINATION PAPERS
The deadline date for filing Nomination Papers for the November elections is September 19, 2014.  Terms are for 3 years.

Positions available:	Town Council:  Mike Madore, John Raymond and Gilda Stratton
			School Board:   Kevin Gregory and Matt Farrington



KARE GRANTS
The Exec. Committee for the KARE Board met on September 2, 2014 to review the application and application process.  Those in attendance was Kathy Lee, Angela Cote, Gary MacLeod, Richard Angotti, Peggy Daigle and Peggy Elliott.  The plan is to have a full KARE BOD (Board of Director’s) meeting this fall to finalize the application and process.  The BOD will meet in early January to disburse the funds to the applicants.

BROWNFIELD COMMITTEE
See Scope of Work attached for more detail.  EMDC has received an EDA grant to develop a strategic plan for a region that includes Millinocket.  This was spurred on by the MM&A Railroad bankruptcy and was designed to assist those communities along the rail line what are struggling  economically in the short and long term.

In addition the layoffs related to the Millinocket and Lincoln paper mill shut downs along with the demolition of Millinocket’s mill will also be worked into the strategy.  The overall goal will be to identify issues and develop a plan of action that will expand economic alternatives for transportation, jobs and economic diversity.

FY 15 AREA WIDE PLANNING GRANT
The Town of Millinocket has an opportunity to apply through EMDC for a $200,000 grant to help as we attempt to define the urban renewal that is eminent with the significant population decline and the excess residential housing.  We can also use it to plan redevelopment of the business district on Penobscot Avenue.  This will help to identify the target neighborhoods and a plan of action.  Hopefully, it will also position the Town for potential funding sources.

OFFER FROM CONSULTING FIRM, CZB ASSOCIATES OF ALEXANDRIA, VIRGINIA.
I received a call from Bill Collins, Penobscot County Executive Director who said a Mr. Charles Buki from CZB Associates from Alexandra, Virginia contacted him to offer his services to the Town at no cost. I have copied pages from their website that explains this firm’s work history and have contacted some of the clients of this firm for a reference.  Mr. Buki has asked me to seek Council input to this offer and wants to be assured that the Town Council welcomes and agrees to cooperate on this process to help with a strategic plan of action for the Town.  

The following is the body of an e-mail that I received from Mr. Buki.

Thanks for taking my call.  As we discussed, CZB would like to make an offer to the Town of Millinocket, ME to help - pro bono - with some of the challenges the Town is regrettably having to go through.  Recent paper mill closure and accumulating demographic trends are posing real challenges to the Town, as you and I talked about.  The recent NYTs article that prompted my inquiry is here: 

http://www.nytimes.com/2014/08/03/us/a-paper-mill-goes-quiet-and-the-community-it-built-gropes-for-a-way-forward.html

To reconfirm what we covered.

CZB would be willing to generate some potentially valuable analysis for your use as Town Manager, and for the use of your Town Council and citizens as well.  If that is helpful, we would be willing to help design and possibly facility one or a small number of community meetings that could help citizens begin to wrestle with the many fiscal and related challenges they are now confronting.

I myself and our lead analyst, Karen Pooley, PhD have agreed to provide these services as a courtesy.  There is no quid pro quo.

I am copying Karen, but also David Boehlke of CZB, a leading analyst and facilitator, and Donald Poland, AICP, a planner with a great deal of experience in similar markets.  The four of us - Karen and David and Don and myself - would constitute the core team to help Millinocket if your community might benefit.  Also I am copying two additional trusted colleagues and dear friends.  One is Mark Burrows the Director of Economic Development for the small North Carolina community of Brevard, which struggled with mill closure years ago.  Mark has invaluable experience and could be of great help.  The other is Jeff Winston of MIG, based in Boulder; Jeff is one of the nation’s leading and most experienced planners.  

That makes six of us potentially able to be rallied by me to constitute a CZB Associate pro bono team to possibly partner with and help Millinocket through at least a preliminary planning stage, and do so at no cost.

As we discussed, please send me links to parcel files if you have them, GIS .shp files if the county has them, access to a local Realtor willing to give us raw sales data, the Town’s budget, and any other data or documents that might help us, as you and I discussed earlier today.

In a week or two we will send you some preliminary findings and then if you are inclined, reconvene by phone to discuss any possible next steps.

CZB Associates website is at www.czb.org.  

CHILD OF GRACE MOVIE PREMIER
The Premier took place Saturday, September 6, 2014.  John Raymond attended on behalf of the Town Council along with town employees and other town residents.

CENTRAL MAINE AND QUEBEC RAILWAY
There was a meeting of the Action Committee of 50 that took place September 10th in Bangor.  John Giles is President of Central Maine & Quebec Railway (former MM&A Railroad).  Richard Angotti, Gilda Stratton and John Raymond attended this meeting with me.

MILLINOCKET DOWNTOWN REVITALIZATION COMMITTEE
The Annual meeting of MDRC will be Wednesday, Sept. 24th at 6:00 p.m. in the Council Chambers.  This is a business related group who are interested in improving the downtown area.

CDBG GRANT FOR PELLETIER MANUFACTURING, LLC.
I will work on getting the remaining documents completed this week.  We have EMDC assisting us with the grant and the cost for this service will be paid by Pelletier Manufacturing, LLC.

GNP WEST, INC.  CATE STREET CAPITAL:  STATUS OF PAYMENTS DUE ON TAXES
GNP, West received a check on August 29, 2014 from Maine Revenue Services for BETR payment on 2013 equipment (personal property) taxes paid for that Fiscal Year.  The check was $831,240 paid back to GNP, West (Millinocket).  

I contacted MRS to inquire why this was written back to the Company since they are delinquent in FY 14 and most likely will be for FY 15 tax payments.  The State was following State law related to reimbursments for Business Equipment Tax Refund (BETR) and they considered all avenues prior to sending the check out.

On September 2nd, I contacted John Halle, Alexander Ritchie and Ned Dwyer informing them that I knew of this check being sent to them around the 29th of August and asked if they planned to make a good faith effort to pay what they owe the Town.  Specifically, I asked: Can we expect any payments to the Town from these proceeds”?  I have not received an answer to this e-mail.

In conclusion, the BETR or any State Reimbursement program run by the State needs to be reviewed by the Legislature to ensure the Companies receiving the monies are in compliance with keeping their  taxes due to the Town current and some consideration needs to be made in terms of outstanding payments due to vendors serving these Companies. As Millinocket goes, the rest of the State could, unfortunately, see similar situations play out from community to community.  We currently have East Millinocket, Lincoln, Old Town to name a few that could find themselves in the same financial crisis that Millinocket is now experiencing.

Any law changes needs to be penned soon to get it into the pipeline.


STATUS OF FY 14 DELINQUENT TAXES OWED BY GNP WEST.

Funds from GNP West, Inc. Auction of Millinocket Machinery and Equipment.
		$531,567.00 in hand and in transit

Amount Received	Date	Net Balance Due
		$1,189,337.63
$225,000	7/3/14	$   964,337.63
$133,500	7/18/14	$   830,837.63
$  76,650	7/24/14	$   754,187.63
$  96,417			7/31/14				$   657,770.63
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STILL WAITING FOR THE BALANCE…


TAX ACQUIRED (Tax, Sewer, Fees, etc.)
This will bring the Total Processed to 71 Properties in total.  We have cleared (sold or redeemed) 49 properties.  Total amount owed:	$349,112.41 from June 2013 to December 31, 2014.

		FY 14	FY 15
Tax Liens Collected:	$89,027.00				$23,652.04
Sewer Liens Collected:	22,464.24	2,199.61
Fees Collected:	10,695.86	2,350.00
Sale of Property:	22,168.35	1,078.88

Processed to date:  	54 Properties
Collected on to date:  	45 Properties
Written Off-No Collection:	  3 Properties	(Bilbo, Gregory, MilliTrust)
Bankruptcy 	  1 Property	(Hayes)
We have three properties awaiting court judgment to enable the Town to demolish one property and to then complete the transaction on the other two properties.

2014 Foreclosures:	22 Properties	
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