
		February 21, 2014
Memorandum
To:	Millinocket Town Council
From:	Peggy Daigle, Town Manager
[bookmark: _GoBack]Date:	9/12/13
Re:	Town Manager’s Report
Trails End Festival
September 13, 14 and 15th.  Looks like it will be a nice celebration.

Council-School Board meeting
I know the School Board is busy with the budget but I will try to set up a meeting by the end of the month.

East Millinocket Board of Selectmen and Millinocket Town Council meeting
I will also try to set up a meeting with East Millinocket and Millinocket soon.

Tax Acquired Property 
The following is an update in the collection activity for the Tax Acquired property disposition.
Total Processed (41)			Total Collected (12)
$215,641.91				$58,089.42
The advertisement for the next round of property sales is underway and include 13 properties.  The third 30 day notice (September) process includes 15 properties.

Late but not yet Foreclosed.
$15,264.01
I will send letters to these residents to give them a heads up to the upcoming foreclosure process.

FAME Meeting in Augusta
The FAME meeting for the Thermogen project will take place Monday, September 30th.   I am waiting to see what time this will occur.

Police Chief Resignation
Chief Don Bolduc has submitted his resignation and will be taking a position with the Skowhegan Police Department.  His last day on the job will be Friday, October 4th.



Janitor Resignation
Ron Brown has submitted his resignation effective, September 27th.  He works as janitor for the Municipal Building and for the Library.

Frank Clukey Appointment
Frank Clukey has been appointed by the State to serve on a committee that will review the expenditures and operations of the Snowmobile Trail Fund.  This group will meet 2 to 3 times between September 1st and December 1st.  

Movie Production in Millinocket
Millinocket will be the setting for a new movie that will be staged and produced in September.  The movie, “The Girl in the Lake” is the second such movie done in the State of Maine.  “The Islander” was the first.

Fuel Bids
I have reached out to the school department about combining our volumes of heating fuel to see if we get a better price for this year.

Chicken Coops in Town
Mike Noble will be checking out the properties in question and will address the violations in the municipal code regulating these items.

Contract Negotiations
We are in process of settling or extending union contracts for FY 14. 

Downtown Association, LLC
There is a group of businesses who want to work to improve the downtown.  This committee will get together sometime in September and should be  a good compliment to the strategic planning efforts we will undertake this winter.

Office Hours
I would like to keep the operating hours for the Town Office 7:30 a.m. to 4:00 p.m.  In the past, if citizens need the staff to stay open later for registration or licensing purposes, we will have accommodated them.  Many of the staff remain after hours to finish up on accounting, cash up, etc...

Agenda Items
Fire Truck Bids:  I will have a recommended list ready for the Council for action on Thursday.  We hope to open bids on Thursday, September 12th.

Fund Balance Appropriation Amendment:  The Council need to decrease the earlier $1,000,000 appropriation to $500,000.

Chamber of Commerce Funding Request:  In the past years, the Town Manager took monies from the SMI TIF account to pay for the appropriation.

Demolition of 69 Katahdin Avenue:  This property is Tax Acquired and the property has been used by snowmobilers and ATV riders to access downtown.  This property could be demolished and turned into a green space with a gravel packed trail for ATV’s and Snowmobiles.

Revolving Loan Fund Request Reconsideration:  I have modified the order to allow $15,000 SMI TIF grant monies to be added to the $84,000 loan and to have the Historical Society pay $49,000 back to the Town’s fund balance and to use the $50,000 for their improvements.  In addition, we will pay the Historical Society once they submit invoices for payment and not pay a simple lump sum.

Transfer of Funds for Wastewater:  We want to take $100,000 from Wastewater Reserve (Investment Account) to help fund the operation.  I anticipate there will be a fiscal year end balance that could be returned to the reserve account.

TAN:  We have the work completed so we can close on the $1 million loan before September 23rd or 24th.

Manager Review:  I have this scheduled for Exec. Session.  You need to complete this review before the end of September to keep within the just cause of the probationary period.  Time flies when you are having fun!
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