
Memorandum
To:	Millinocket Town Council
Fr:	Peggy Daigle, Town Manager
Date:	9/25/14
Re:	Town Manager’s Report
COUNCIL MEETING SCHEDULE-Council Chambers 
Thursday, October 9, 2014	4:30 p.m.	Regular Council Mtg.
Thursday, October 23, 2014	4:30 p.m.	Regular Council Mtg.

JOINT COUNCIL-SCHOOL BOARD MEETINGS
Tuesday, October 14, 2014	4:30 p.m.	Special Meeting

SCHOOL BOARD MEETINGS-Stearns High School:
Tuesday, September 23, 2014	4:00 p.m.	SHS
Tuesday, October 7, 2014	4:00 p.m.	SHS
Tuesday, October 21, 2014	4:00 p.m.	SHS


WEBSITE
The new web address is www.millinocket.org.  We hope to continue to make improvements as the year progresses.

COUNCIL MEETING LIVE STREAMING
This new service is a live video of the Council Meetings and will also be archived for 1 year for review.  We are currently in the process of improving the sound.  To get to this site log onto the internet at www.townhallstreams.com; select location as Millinocket and click LIVE (for the current live meeting) or PREVIOUS (for archived meetings).    Follow the leads.  TYPE of meetings are currently Council Meetings only.  Click on the meeting you wish to view.

FIREMAN TRAINING
Central Maine & Quebec Railway wants to have firemen in the State trained to fight any fires or emergency situations related to railroad accidents and fires and want the Town to name a firefighter from Millinocket who would be willing to go to Pueblo Colorado in December for this training.
KARE GRANTS
The Exec. Committee for the KARE Board met on September 2, 2014 to review the application and application process.  Those in attendance was Kathy Lee, Angela Cote, Gary MacLeod, Richard Angotti, Peggy Daigle and Peggy Elliott.  The plan is to have a full KARE BOD (Board of Director’s) meeting this fall to finalize the application and process.  The BOD will meet in early January to disburse the funds to the applicants.

BROWNFIELD COMMITTEE
See Scope of Work attached for more detail.  EMDC has received an EDA grant to develop a strategic plan for a region that includes Millinocket.  This was spurred on by the MM&A Railroad bankruptcy and was designed to assist those communities along the rail line what are struggling economically in the short and long term.

In addition the layoffs related to the Millinocket and Lincoln paper mill shut downs along with the demolition of Millinocket’s mill will also be worked into the strategy.  The overall goal will be to identify issues and develop a plan of action that will expand economic alternatives for transportation, jobs and economic diversity.

GNP WEST, INC.  CATE STREET CAPITAL:  STATUS OF PAYMENTS DUE ON TAXES
GNP, West received a check on August 29, 2014 from Maine Revenue Services for BETR payment on 2013 equipment (personal property) taxes paid for that Fiscal Year.  The check was $831,240 paid back to GNP, West (Millinocket).  

I contacted MRS to inquire why this was written back to the Company since they are delinquent in FY 14 and most likely will be for FY 15 tax payments.  The State was following State law related to reimbursments for Business Equipment Tax Refund (BETR) and they considered all avenues prior to sending the check out.

On September 2nd, I contacted John Halle, Alexander Ritchie and Ned Dwyer informing them that I knew of this check being sent to them around the 29th of August and asked if they planned to make a good faith effort to pay what they owe the Town.  Specifically, I asked: Can we expect any payments to the Town from these proceeds”?  I have not received an answer to this e-mail.

In conclusion, the BETR or any State Reimbursement program run by the State needs to be reviewed by the Legislature to ensure the Companies receiving the monies are in compliance with keeping their  taxes due to the Town current and some consideration needs to be made in terms of outstanding payments due to vendors serving these Companies. As Millinocket goes, the rest of the State could, unfortunately, see similar situations play out from community to community.  We currently have East Millinocket, Lincoln, Old Town to name a few that could find themselves in the same financial crisis that Millinocket is now experiencing.

Any law changes needs to be penned soon to get it into the pipeline.


STATUS OF FY 14 DELINQUENT TAXES OWED BY GNP WEST.

Funds from GNP West, Inc. Auction of Millinocket Machinery and Equipment.
		$531,567.00 in hand and in transit

Amount Received	Date	Net Balance Due
		$1,189,337.63
$225,000	7/3/14	$   964,337.63
$133,500	7/18/14	$   830,837.63
$  76,650	7/24/14	$   754,187.63
$  96,417			7/31/14				$   657,770.63
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STILL WAITING FOR THE BALANCE…

TAX ACQUIRED (Tax, Sewer, Fees, etc.)
This will bring the Total Processed to 71 Properties in total.  We have cleared (sold or redeemed) 49 properties.  Total amount owed:	$349,112.41 from June 2013 to December 31, 2014.

		FY 14	Total Collected FY 14 & 15
Tax Liens Collected:	$89,027.00				$130,047.28
Sewer Liens Collected:	22,464.24	27,548.35
Fees Collected:	10,695.86	15,745.86
Sale of Property:	22,168.35	37,021.68

Processed to date:  	76 Properties
Collected on to date:  	52 Properties
Written Off-No Collection:	  3 Properties	(Bilbo, Gregory, MilliTrust)
Bankruptcy 	  1 Property	(Hayes)

[bookmark: _GoBack]We have three properties awaiting court judgment to enable the Town to demolish one property and to then complete the transaction on the other two properties.  All in all, the Town has collected $210,363.17 that was sitting on the books for Taxes and Sewer and Fees.  Only $37,021.68 of that total was in additional monies from sales.
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