Town of Millinocket, Maine

197 Penobscot Avenue

Millinocket, Maine  04462

(207) 723-7000

Date:  November 14, 2014

To:  Millinocket Town Council
Fr:  Peggy Daigle, Town Manager

Re:  October Finances  (Should be no more than 33%)
Municipal Revenues:

Overall our revenues are trending as expected.  We have an anticipated gross revenue at year end of $2,436,486 and we have received $829,813.17 to the end of OCTOBER for about 28% on collections.  
The Expenditures are tracking as anticipated and overall are only at 27.68% spent.  Some budgets are intermittent and are not regularly spent on a weekly basis, but on a seasonal or one time basis such as Cemetery and Recreation.  Some budget items spent are directly offset by the revenues brought in and I will detail them as we progress in the year.   The budgets of concern include:



Proposed
Actual
Legal Services
67,000
55,448.02 or 82.76% spent 

The overage is due to the legal expenses tied to the GNP bankruptcy.
Elections
5,950
2,594.55  or 43% spent

Summer Roads
249,671
125,582.62  or 50.3% spent
Debt & Interest
218,038
135,407.06 or 62.1% Spent

Cemetery
29,347
11,325.33 or 38.59% Spent

Recreation
123,620
63,805.19 or 51.61% Spent

Wastewater Treatment Facility

Revenues:  
Proposed
Actual
%




$695,337
186,256.04
26.79% Received

The billings are done quarterly and usually catch up by the end of the year.  
Expenditures:  
Proposed
Actual
%





$695,337
33,814.08
43.26% Spent
The wastewater expenditures are over the 33% expected limit due to the debt service payments made in September and capital purchases.

