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How long have you lived either in Millinocket or in the vicinity (within a 30 min drive)
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What is the very best thing about the Town of Millinocket?
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Close knit community, great recreational opportunities, used to be a great place to make a living.

Location. Gorgeous. Baxter State Park proximity. Wildemess all around.

Near everything for the outdoor life and away from the city

It's a close-knit community and it is very compact, walkable, and safe.

It's proximity to all of the wonderful natural resources that surround the town. It's a "base camp" for those who enjoy recreating in the out of doors.
proximity to the natural resources

Natural area.

proximity to the wilderness

Itisin the middle of God's country with nature to be enjoyed asit should be. Quiet, peaceful and for the most part law abiding. A great place to raise children or retire.
Friendly people and proximity to accessible nature - Baxter, kayaking, North Woods etc..

Proximity to the beauty of Baxter State Park.

Great place to grow up

Small town close net community

A full service town at the gateway to Baxter State Park, the Northwoods, and the many camps that reside nearby. You can get nearly anything you want, especially services, without
having to go all the way to Lincoln or Bangor.

For better or worse, you know your neighbors. You know the movers and shakers and those that are willing to contribute to making things better.
Its proximity to natural beauty - woods, waters, and mountains.

peaceful and quiet

The beautiful surrounding area. The small town feel.

community support/school system

The Lakes and trails.. Mt. Katahdin.. and the residents.

Setting

Unfortunately, it's a town that once was. A one industry town with no industry. It's still a nice community with friendly Maine people. It's been my home for 40 years. At age 62, I'm
trying to simplify my life. | like it's laid backlifestyle. Easy living...

No lines, slower pace...a retun to an older way of life

the location to natural resources, water, forest, baxter park. Town infrastructure. people
GATEWAY TO MT. KATAHDIN

The friendliness of the people, the natural scenic beauty, the outdoor recreation... it's "Thome".
The 4 seasons and all the beautiful natural resources

Itisa close, caring community

close knit community spirit and beauty of the surrounding area

It's home.

Recreation- access to hunting fishing snowmobiling etc

The sheer variety of "nature access" in the area (motorsport trails, walking trails, biking trails, paddling "trails", floatplanes, fishing, hunting - even the town has a lot of "nature trail"
area, much of which isn't noticed [look at Millinocket on openstreetmap.org to see some of the trails...]) Close second: surprising potential for MODERN industry (we're on the "three-
ring binder" fiberoptic network. Internet accessin town is only "fair" by big urban standards, but could very easily be much more developed. Municipal intemet access could even be
a possibility - it'd get us some press if nothing else.) Cool climate + accessto onsite power generation makes me wonder if the former millsite wouldn't make a nice data center for
someone...)

Rural location and natural beauty

| feel that the Millinocket Memorial Library is the very best thing about Millinocket. The Library is our cultural center and fills an important niche since we are so far from any other
informational centers. The Library is a research center, has a collection of over 40,000 items. Our Library has a children'sroom, a public room as well as the main floor with books,
magazines, dvds, vhstapes, computers for public use, Wi-Fi, and the list goes on.

The natural resources and the beauty.

laid-back way of life

Millinocket is located in an area with an abundance of natural beauty and outdoor recreational opportunities.
Potentiall!

The people

| think the majority of the people want this town to survive, we just don't know how. We need direction and and a leader to help us prioritize our needs and wants. Then guide uson
how to accomplish those things. We are hard workers and | believe that once we have that direction, we can move forward into a new chapter of our town's life.

The people, no matter of what political inclination or point of view are all great to be with asindividuals.
The tight community

Small..close knit community...great place to raise kids...beautiful scenery

The hometown atmosphere

Its close to the outdoor activities | enjoy and partake in.

The people

Outdoor cleanliness

Small Town Community

small town community...I would say the people but right now | am very frustrated with what is going on with the tri-town school situation.
The people, small town close knit community

Community driven, beautiful attributes, family oriented...

That isa good question

Resources

Small community and most of the residents that live here.

The warm feeling of small town living.

Some of the people.

Small town atmosphere. It is a great place to raise a family.

The town certainly comes together when a family or individual isin need and | think that is a very good thing.

for the most part the people are very caring and and pull together when someone isin need



10429208 10/03/2014 It's closeness to the North Maine Woods and proximity to 1-95.

10429354 | 10/03/2014 The people are the BEST!!!

10429613  10/03/2014 Itslocation to a tremendous large recreation area.

10429759  10/03/2014 Access to outdoor activities.

10430195 10/03/2014 Beautiful area with access to outdoor activities.

10430266  10/03/2014 Small caring community

10430357 10/03/2014 The music program.

10430369  10/03/2014 The community

10430388 10/03/2014 There are many good things. But the 2 that come to mind are the natural resources and the sense of community
10430474 | 10/03/2014 The kids

10430494 10/03/2014 the beauty

10430614 | 10/03/2014 Caring community

10430618 10/03/2014 community closeness and we get to see the beautiful mountain daily

10430721 | 10/03/2014 nice quiet town 2 raise our kids although school needs so help as well as the rest of the town
10430836 10/03/2014 Friendly, small town.

10431083 | 10/03/2014 Feeling of safety and community closeness

10431183  10/03/2014 the people

10431336 | 10/03/2014 Solitude.

10431521 10/03/2014 Small town atmosphere.

10431402  10/03/2014 closeness to hunting and fishing...and the people are very friendly hard working ....
10431638 10/03/2014 The close-knit community atmosphere.

10431815 | 10/03/2014 the people

10431678  10/03/2014 It used to be it's beauty

10432228  10/03/2014 The great outdoors.

10432290 10/03/2014 The nature in our back yard

Millinocket is a beautiful, safe place to live and raise a family. The citizens support each their in times of disaster and/or tragedy and they also support the school children in their

10432212 | 10/03/2014 concerts, performances athletic events.

10432496 10/03/2014 the mountain view

10432573  10/03/2014 the people

10433013 | 10/03/2014 Nothing

10433095 | 10/03/2014 The woods

10433272 10/03/2014 The people and community.

10433705 10/03/2014 Great people, great place

10433684 10/03/2014 The people

10433760 | 10/03/2014 Itisthe gateway

10433858 10/03/2014 It is a tight knit community, if you are from Millinocket you are always welcome
10433624  10/03/2014 The people, their friendliness and willing to help.
10433907 10/03/2014 The sense of community and strong work ethic.

10435205 | 10/03/2014 The people and the kindness caring support that always finds its way to people when hard times enter lives. If only everyone could make a living without traveling outside of our

community.
10435253  10/03/2014 Steamns HS structure and facility
10435296 10/03/2014 Proximity to mountain, wildlife, lakes, streams, and outdoors activities.
10435268 10/03/2014 The beauty of the woods, lakes, wild animals, the peaceful surroundings with caring folks and the necessities.
10435612  10/03/2014 It's people and location.
10435682  10/03/2014 the people
10435691  10/03/2014 The closeness of the community how everyone rally together to help those in need. Also being able to drive a short distance to baskin the beauty of Katahdin :)
10435909  10/03/2014 Quiet small town life
10435999  10/03/2014 For the most part low crime
10436078  10/03/2014 It ishome!
10436132  10/03/2014 you know your neighbor and you can rely on them, if need be...closeness of community... the beauty of our area is breathtaking...the strength of the people here
10436712  10/03/2014 The people are friendly and the area is beautiful
10436849  10/03/2014 The people. Everyone in the town is so welcoming and willing to help their neighbors especially in hard financial times.
10436887  10/03/2014 The people and the quality of life with access to outdoor activities
10436936  10/03/2014 The closeness to Family there. As well as Baxter Park, Mt Katahdin, and The Lakes. As well asit being my hometown.
10438366 10/03/2014 The sense of community and the beauty if the area
10438577 10/03/2014 Close, safe, friendly community. Beautiful area.

Itisthe "hub" of the Katahdin area with the most restaurants, barber shops, bowling alleys, hiking, biking, rv and snowmobiling trails, the best library, schools, assisted living facilities,

104 11 2014
QiSSes os20 B&B's, galleries, lodging, hotels, guide services, parks, rivers, brooks, streams, mountains and PEOPLE.

10438790 10/03/2014 The way the people support the kids

10439385 10/03/2014 It's history, people and it's geographical location to the North Maine Woods
10440041  10/03/2014 community spirit...great place to raise children

10440759  10/03/2014 Millinocket stream...Grand Pitch

10440897 | 10/03/2014 the hospital

10450897 10/04/2014 The kind and wonderful people. The true sense of community.

10455694 | 10/04/2014 people, recreational outdoor activity

10457668 10/04/2014 Community spirit

10458406  10/04/2014 Access to the lakes and trails
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Closeness of friends.

It'slineage and closeness. It has always been one large family, including squabbles. But we support one another. If you grew up in Millinocket, you know your neighbors and their
extended family. And they know your grandparents, or aunts and uncles. A stop at the local IGA will be a catch-up on the local activities. There is always an outdoor activity to
participate in: kayaking, hiking, fishing; snowshoeing, skiing; harvesting berries or fiddle heads (depending on the season); scenic day rides and wildlife watching excursions. And it is
so beautiful and peaceful around the lakes and motntain.

It's a beautiful town...the people and the nature that surrounds us. Everyone is so friendly here.

Our diverse resources. We have much to offer when it comes to the geographical aspects surrounding our community. Millinocket is a hub for recreation in the North Maine Woods.
Capitalizing on the economical gains associated with the rise in the Tourism sector of Maine will need to be attended to in the course of the next few years. Tourism isin fact the
leading industry in the state of Maine.

Sense of community

The untapped potential to turn it into one of the great outdoor destination spotsin the United States for hunting, fishing, hiking and other outdoor recreational activities.
The location and the potential here. The people need to get on the same page and get together, all pulling in one direction.

Friendly people ..relatively low crime rate..the view

Location for hunting, fishing, snowmobiling, hiking etc, outdoor activities, also sense of community, nice to live in a small town where everyone knows everyone, people for the most
part are friendly

The sense of community. The local area itself
So quiet

tourism sites all around

nothing

The small town charm

knowing your neighbors as well as you do the rest of the people in this close knit community. Feeling safe when you walk the streets and the surrounding wood areas. Being close to
lakes, streams and ponds with full accessto swimming or kayaking when you want to.

the people

The residents ability to rally and support a resident in need of help.

The wildemess..scenery...outdoor sports...fishing..hiking...kayaking..skiing...etc
People

The people, the lakes and access to water

The work ethic of its citizens

The best thing about Millinocket is our pride. Even though we have been through a lot we are still able to push students through our school system. We live in a diverse geographical
section of Maine. Most of us do not realize it; even with a mountain in our backdrop. We are a hub for recreation and tourism, which happensto be the leading industry in the state of
Maine.

The school community, the landscape, and the people.

The best thing about the tri-town area is the sense of comradery when one of oursis sickhurt/in need. We will rally to their side. We're not rich in money but in good people.
There is a lot of people that would "give their shirt off their on backs". A very caring comunity!

The accessto public lands

The people! When hardship hits everyone helps.

Bomn here, friends, family, the fact that we can use the forest, lakes and the mountain for recreational purposes.

Use to be a great place to live because of the Mill. Now what you have town council just like to fight but not help to get businessin town.

its close to the lakes and ponds, Mount Katahdin, many rivers and streams. hunting and fishing is fenominal, camping, hiking, trail riding, nature walks
near wildlife, Mt Kathadin, nice people, quaint town, potential to thrive again with the right businesses

The people and the availability of a good hospital, grocery store, hardware store and the Appalachian Trail Cafe for eats.

The closeness of the community. Ability to "play” in the N. Maine woods!

people

Community spirit.

My close friends and of course the scenery

Great place to live, work, recreate and raise a family

Small town community, very friendly and where | work and raised my children

Access to the a unique outdoors not overrun with peolle

Proximity to Baxter State Park and other outdoor activities.

Summer time

The since of community, | feel safe here, we help each other out..

The people

It's geographical location for outdoor activities

The beauty of the area

The beauty it has. It used to be the best place to grow up

the simple living style

Its people

The full time police , fire the fact there are stores and a hospital along with a great school system . Another thing isits a small community that has some small city services.
When people are in need, the community finds a way to come together a help those people in need.

The natural resources

The outside recreation options.

Our Memorial Library is what | consider to be the very best thing about Millinocket. The library is our only cultural establishment, it contains about 44,000 books; a large variety of
magazines, large print section, Maine section, computers with Wi-Fi. There isa children's library, a public room for meetings, a system to have conference calls'meetings.

The Town'scommunity pride in general and its convenience of the trails for snowmobiling and atv.

Proximity to outstanding outdoor recreational opportunities of many types.

It isthe gateway to the north Maine woods with great attractiveness for tourists in the ..S. and Europe> it also has massive biomass resources that re not effectively used
Location to lakes, mountain, ATV & snowmobile Trails

It once had an emphasis on economic development It once attracted people to the area It once was a proud community It once was a town with a stable future Welcome to Obama’s
Change, supported by Michaud

The people, woods, lakes and the town library. We are also very fortunate to have the few remaining grocery stores & good restaurants that we presently have.
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Use to Be the people and the place in general

Its size.

Tourism and what the possibilities can and could be with the right approach

It just feels like home. It's so different though from when | grew up here, | wish we could get our magic back

Tourism and friendly

The closeness of the people. The proximity to the mountain and the wildemessin which we live. It gives us tons of things to do in "our own back yard".
I love the closeness of the community and how everyone iswilling to help out when others are having difficult times!
Small community with caring people

the kindness of the people and the pristine forest, lakes and streams

Safty, piece and guiet, watet,surroundings

Being in Maine

Small community with close friends and family

The ability of everyone to come together when someone isin need.

The surrounding area. (woods, lakes, animals etc.)

The access to outdoor activities

Education system

The accessto lakes, hiking, outdoor activities, low crime rate, the community...

The close knit community with access to multiple recreation opportunies. The town has a deep history with the evolution of the snowmobile with Polarisindusties. | believe there are
endless opportunities for the town. We just need to attract them.

Small town feel. Beauty of natural resources

The beautiful area and the people..

Small town feel within minutes of lakes, mountains, and everything nature. It is and always will be my home.
Great town to raise children.

Memories and my family still living here

Small, tight-knit community.

Community, it feels safe.

The close knit community.

The people

In addition to the beauty of the towns outskirts, it was a wonderful place to grow up - a safe, close-knit community where everyone was a friend if not family member.
nothing its a ghost town can't even get into pay taxes the office closes at 3 when working people get out at 5
The beautiful nature.

The people and the natural recreational beauty of the region.

Nothing

The People.

for me personally it's the fact that it's quiet. but it's also an attractive looking town. all the other small maine towns we looked at buying a house in had basically ugly "main drags" and
run down looking neighborhoods. we moved here to retire. a home at low price was key to that. but the town is a really nice place to live. and people seem to take pride in their
homes and how the town looks. even just having flowersin the box under the "welcome to millinocket" sign as you enter town and the way the little plaza next to town hall has been
tended to recently by citizens (new canopy over bulletin board (KOC) and flowers (planted and cared for by private citizens)

Small safe town. Great place to grow up, just nothing keeping people here now!

Its strong community bonds and resilience, its talented youth, and its proximity to absolutely breathtaking natural beauty.
Close Sense of community

Peaceful

Let'schange "thing" to "things" - The way the community comes together to help its citizens when needed. The school dept and, in particular, the performing arts dept. My children
participated in the arts and what they leamed has been carried with them. The natural beauty of the area and the abundance of recreational activities.

The vast beauty and hard working people

Closeness of the residents

The surrounding beauty. The closness of the town.

Its ability to pull together when tragedy or disaster hits one of its members.
The people and friendships | had growing up

Itslocation in proximity to the North Maine Woods, 195, airport.

the people and area

The beauty and safety of our environment, the people are friendly and very thoughtful.
It's natural beauty and sense of community.

The small-town feel.

Small town, neighborly feel.

| am comfortable living in the town of Millinocket as far as crime, and the surrounding area is beautiful. We have many lakes, mountains, and dirt roads to hunt, fish, and hike on. We
need a reason for people to come here. Years ago they came to go to work here. So now it has changed from employment to tourism. We need to sell this area, and also bring
business back. We need both.

| love millinocket for all the fun things that we can do here..snowmobiling hunting fishing climb the mountain hiking | could go on

Access to Natural Resources

The feeling of community connection with each other.

IT isfriendly and safe.

The ability to have accessto and enjoy the outdoors just by walking out your front door. The closeness of living in a small town, where everyone knows your name : )
Raising your children in the small town where you grew up, close to family, friends and the "great outdoors"

Knowing people in the community and being able to network with businesses. The personal touch businesses are able to offer from delivering goods to extending credit because they
know you will be in at the end of the day to pay.

The friendsin town
Friendly and helpful people

The low Crime
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The very best thing about the Town of Millinocket is it's beautiful natural resources and the strong community. | love that we live in an area that has lakes, hiking, and many more
outdoor resources that are at low cost to use.

The quality of life the region has to offer

Proximity to world-class outdoor recreation

Location near Mt. Katahdin

proximity to amazing natural resources

Being close to all the lakes, Mt...being able to boat,canoe ride atvs, snowsled, cross country ski. All in our backyard..
The wonderfully friendly people who are there in times of need.

The wonderful outdoors

Itishome! There isa sense of community here where folks look out for each other and respond in times of need.

Itis near my lake front property

Sense of community and belonging. People helping each other. Knowing and caring for neighbors.

| used to love the fact that when you walked down the street you knew almost everyone you saw. Nowadays, it's the other way around, | hardly know half the people | see. The feel of
the small town community is gone; we're still a small community but the homey-ness (sp) is not as prevalent.

the outdoors

Community- the willingness to give help when needed. It isalso a friendly town.
Its easy way of living, and small town feel.

close knit community camaraderie

Natural resources

Community

The people, especially long time residents.

| have a good job here and the surrounding outdoor recreation opportunities
It's proximity to outdoor recreation

Not sure there is anymore

The hometown vibe. Closeknit

The small town feeling.

The wonderful people of the community

itshome :)

Small town life

The view of Katahdin, the people

Itisa quiet, safe caring community nestled in the beautiful surrounding woods.
The people of the town who jump in and help others without hesitation.

The school system

Closeness of the community.

Rent is cheap.

closeness to businesses

The scenery

People

Close community

Small home town feel

Sense of community.

The people

It's a small town

Its access and representative to those coming to recreate in area, i.e., Katahdin, North Maine Woods, accessto rivers and country.
We are living in a wonderful area next to the North Maine Woods with Mt. Katahdin The jewel of maine.
itshome

It isa small town and it is a safe place to live. Everyone knows everyone and we are all like a big family of friends. You can walk to the store or downtown.
the outdoors

the performing arts department at the elementary and high school levels mr and mrs waite and mrs angotti and sandy Hartley have enriched our community beyond our town lines first
to consolidate with the schenck students and to encourage many students to continue their education in the arts

It has always been a good place to work as well as close to miles of wilderess to play in.
Not our taxes! School budget is out of control!

a small town that you can talkto people in storesand everyone hasa hello.

The people

Our school system, especially the dedicated staff.

Fairly safe community.

unknown

Everyone helps each other out.

the will to survive despite some of the "old timers" who still think the mill is going to come backto save them.
people

Small town life that gets together for local sports, parades, etc.

Very thoughtful and giving people

It's a very tight-knit community which comes together to help those in need.

The accessto the natural resources and the beauty and quality of place.

The area is beautiful, land, air, trees, mountains, snow, lots to offer.

The people!

Location and small town atmosphere
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Sense of community and natural beauty

Loved this area since 1965!

Near the lakes and ATV trails.

The beatiful natural resources.

Closeness to Baxter State Park

Closeness of the community and the community's involvement and support for each other

that | can go to businesses/places that have been around for a looking time: the library, the post office, the scootic, rideout's and IGA
Everyone knows each other

Our downtown area

The people

The mountain

The sense of community that is earned over time. | took me several years to feel welcome in Millinocket, but once you do, it is quite nice.
The feeling of safety when | walk my dog. Friendly people.

Tourist, woods,community gatherings.

The natural beauty.

Tranquility

The closeness of the people and the coimmunity

Its people.

Location

the hard working people here. the dirt roads that take you to your fav fishing hole

Beauty

People of course, sense of place and placement as the gateway to the great north woods of Maine.
The scenery and the people

A small community with a lot to offer to outdoor enthusiasts.

Location, on the doorstep to great natural features.

It's fabulous people and the potential to recreate the community

People always come together. yes there are differences. Many. Yet | do believe when we asa community decide to be something, save something, change something we can make
it happen.

Community closeness and support for each other.
My son lives here.

the people

Its beauty

The location and access to the great outdoors.
The beauty of it, mountains lakes, pine trees.
Beautifu area!

Friendly locally owned business such as Katahdin General, Rideouts Market, AT Cafe..ect. Friendly faces of people who believe in our town. People like Marsha Donahue. (Sorry if
spelling is off) the outdoor centers that bring in tourists and show off the natural beauty our region has to offer. Baxter State Park! The staff at my school, who even though weren't paid
near asmuch as they could have been and had to work with the little resources they had, excelled at teaching. Really engaging the students. That's a few very best things.

Linscott's Auto Body

The closeness to nature.

The natural resources available, scenic views, quiet (no industrial background noise), friendly residents, wilderess access, good restaurants and unfortunately low cost housing.
Year round outdoor activities

Small town atmosphere, always willing to come to each others aid. Relatively safe for children and seniors. Access to lakes, forests, Baxter Park.
The work ethic of the people

The beauty of living in a town that has the mountain,lakes, hiking,fishing, hunting, snowmobiling cross country skiing, should have down hill too
The natural beauty that surrounds the area.

Sense of community

The people

Now -proximity to North Maine woods and outdoor activities.

all of the great online shopping we can do, why do | have to tell you | live in Millinocket twice, duh!!

the people

Location on the edge of the Maine Woods

the close connection with a natural nature habitat....the woods and beauty of the trees, animals, mountains.

close caring community. we help each other out, and have some of the kindest neighbors you could ask for.

The close relationship that the people have with each other. The sense of community, the history, Mt. Katahdin and the surrounding area.

The close vicinity to all the great outdoor activities

Friendliness

Itiswhat | consider as my Hometown

Sense of community, everyone helps each other

The people and the mountain

The comunity

Peoe

The people

the location - being surrounded by undeveloped forest and lakes

Recreation opportunities

Our people for sure and close proximity to the woods, lakes and mountain (if we are talking financial restoration. We also have a great school system educating our young people and
that school system is extremely well connected to caring alumni. We are independent and proud. Most people in my age bracket do not have an entrepreneurial spirit because of
growing up in with the company store. They had our soul. It is a wonderful place to call home.



10691980
10694462
10696195
10696679
10696927
10697190
10697505
10697604
10699997
10698947
10700797
10700873
10701682
10701915
10702092
10702445
10703015
10703001
10703173
10703709
10700935
10704682
10704500
10704949
10705007

10705410

10706404

10707813
10709435
10709865
10710294
10710907
10712516
10712796
10719472
10720457
10726245
10726631
10726818

10727257

10727090

10727506

10728101

10728236

10729446
10729531
10729583
10729750
10729843
10729935
10730805
10730968
10731510
10732857
10734245
10734612
10736447
10736690
10737687
10738496
10739373
10744345
10744930
10754394

10/08/2014
10/08/2014
10/08/2014
10/08/2014
10/08/2014
10/08/2014
10/08/2014
10/08/2014
10/08/2014
10/08/2014
10/08/2014
10/08/2014
10/08/2014
10/08/2014
10/08/2014
10/08/2014
10/08/2014
10/08/2014
10/08/2014
10/08/2014
10/08/2014
10/08/2014
10/08/2014
10/08/2014
10/08/2014
10/08/2014

10/08/2014

10/08/2014
10/08/2014
10/08/2014
10/08/2014
10/08/2014
10/08/2014
10/08/2014
10/08/2014
10/08/2014
10/08/2014
10/08/2014
10/08/2014

10/08/2014

10/08/2014

10/08/2014
10/08/2014

10/08/2014

10/08/2014
10/08/2014
10/08/2014
10/08/2014
10/08/2014
10/08/2014
10/08/2014
10/08/2014
10/08/2014
10/08/2014
10/08/2014
10/08/2014
10/08/2014
10/08/2014
10/08/2014
10/08/2014
10/08/2014
10/08/2014
10/08/2014
10/08/2014

Natural resources leading to a high quality of life. Relatively low crime. Excellent hospital. Friendliness of the people. Natural resources for woods products commercial needs.
Katahdin and the West Branch

the safety we feel not having to lock our doors or cars.

The people, its quiet. Its a great town to raise children.

It's a safe place to raise a family

Its beauty and its people, its a very safe place to call home

Grocery stores

The work ethic of the people

Lavasseurs hardware. The school system.

That isa good question. It's a fairly safe community.

Small town with lots of unselfish people, ready and willing to help others when need arises.

everything

Recreational opportunities to enjoy the great outdoors.

lakes,streams,parkskiing,snowsledding,beauty and people.

mountian

nice quite town to raise a family.. friendly people

Proximity to nature and traditional uses of the forest

The location , is all we have going for usnow . The sooner they get over the Mill and it not working anymore , and move on the better. We def need industry here !!
people

Location

Itisa great place to live.

gateway to the Maine woods and other natural attractions

The people.

it'sa small town and the people are nice

it;shome

The people. Most of them would like to see this town survive. Some of them would like to see it handed to them... but some are willing to work at it and get it on the map again.

I do not live in Millinocket - | live in East Millinocket. However, the best thing is the "small town" feel for both locations. | workin Millinocket. The job in Millinocket is what brought
me to the area - that and the fact that my husband was from East.

Its people. Natural beauty. Four seasons destination.

accessto recreational pursuits, quiet

Snow sled trails

Local support

| like the surrounding outdoor amenities and all the visitors it brings to the region.

its vicinity to Baxter State Park and other lakes, rivers and woods

The caring people and the mountain.

The kind, hardworking people. The Trails End Festival

The scenery the safe feeling you get when your visiting. The people who are still around although you don't have many who have stayed or who can stay.
Millinocket is a very friendly town. Quiet and safe, beautiful views of the mountain , snowmobiling trailz, 4 wheeler trails, fishing and hunting,Great people
Friendly people

Its close knit & friendly residents.

The natural resources the area has to offer, parks, recreation opportunities, and its peacefull isolation from the world around it.

Millinocket has all the potential of a thriving town, churches, schools, hospitals, theater, groceries, auto dealers, everything needed to maintain the infrastructure and then: one can
within minutes walk, hike ,ski, sled, bicycle, or paddle in any direction and be in the wildemess and stay there for hundreds of miles.

Love the small town atmosphere.
Gateway to the North Maine Woods and outdoor recreational sports.

| do not live in millinocket anymore, but i was bom and raised there. i had to leave because of the lack of jobs around the area, unfortunately. If there were more job opportunitiesi
would still be there. The best thing about millinocket is that it is nestled right below one of the most beautiful mountains. | love the scenery there. The quietness. And the community.
Everyone knows everyone, which sometimesisn't the greatest. But when something bad happens, we all come together. | love millinocket because its home.

Access to nature trails of all kinds. After visiting cities you realize how lucky we are to be able to go out in the woods and not see people.
Proximity to lakes, mountain. In the past local pride of ownership.

My family lives close by.

The lakes and mountain

Community

Close for my fishing and winter sport areas.

it used to be the great small town atmosphere where you knew everyone, now not at all!
closeness of families and friends

close to a lot of different wildlife and woods.

The people like Sandy Hartley and Diane Terrio and Gene Shields and Jaime Renaud
Memories of the good days...

Nothing

Small town atmosphere

Family and recreation

Beautiful location

no blacks

People

Itshome

the people

Access to natural resouces
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Location, proximity to wildemess, access to outdoor recreation

Safety for children

Programs available for the children, the area itisin

gateway to the woods

weather

beautiful country and natural resources

just a nice & quiet community

People come together to help othersin times of need.

Its proximity to the North Woods.

The community rallies together to help others and everyone looks out for each other. Quiet town with pride. Police fire,&rescue and hospital all available.
Scenic beauty, recreation, and it's people.

It's proximity to Baxter State Park.

Sense of community: meaning when no matter how tough the times get or the situation people always pull together for one another.

Everything! My family moved here after we searched for the perfect place to raise our family. By the time we moved here in 2013 the mill had already shut down. | knew | would more
then likely have to find workin Bangor. | was fine with that because | wanted my kids to know what it was like to grow up in a modern day Mayberry. | am saying Mayberry asa
complement. | love small town and small town values. Since we have moved here we have been so spoiled. My kids are safe, are getting a great education and the town offers so
much for the kids. The Rec center is amazing the town pool we used most everyday. Thisis a great town with such kind good hearted people, we need to promote this town in the
New York Times, Village Voice and another big city paper. We need cyber workers to know about this hidden gem. | was lucky that | found it by accident!

The people

small community

The history

The close knit community and the beauty of Mt Katahdin
Proximity to world-class outdoor recreation.

Closeness of family and friends.

The people

In the past it was the drive to succeed and thrive asa community...I think that drive is still in the population of my age but the town leadership doesn't seem to want to work with
development options....they are stuck on the mill. The mill isdone. Let's move on.

The natural resources surrounding it.

Baxter State Parkis so close

pickup of leaves and snow that people push into the roadway..thats a great asset

The beauty of the area, access to hiking, fishing, hunting, etc.

It's a small town area where people know one another and take the time to talkand help if isneeded

The people.

small community, close to all areas of interest such as hunting, fishing, hiking. Was born here and have many friends and relatives, know a lot of great people in the area.
The closeness of the peopleewho reside is one of Millinocket's greatest assets.The people always come to the aid of anyone in need.

The outdoor activities. | grew up in Millinocket and still visit a couple times a year to go hiking, canoeing, swimming, cross country sking and snowmobiling. | miss the beauty of the
area.

the People.

The people and their values. Their pride in the community and willingness to help when someone needs help. Friendliness. Knowing | can walk around town safely.
Though it's currently in decline and quickly losing amenities, it has potential to be a thriving town with excellent access to a multitude of outdoor activities.

It's small, but still has some businesses so you don't have to completely leave town to go buy some groceries.

It will provide a wonderful habitat to wildlife when it is returned to nature.

Very quiet and low crime.

The people

A WONDERFUL place to live and work.

Mount Katahdin and the wood industry

low housing cost, decent people, even some our few local drug dealers are mostly law abiding citizens. Great potential, if the east west highway went through Millinocket it could be
huge. Natural gasisclose to the area, rail is here, the 3 towns should merge.

People pulling together when there isa need.

Close knit community, located in an area that offers numerous outdoor activities and an opportunity to expand those activities, as well as expand the already available traditional
uses.

The community & quality of life. The Mountain & recreational Opportunities are amazing.

Not much

Hunting and fishing. The people are close and hard working.

The people and the beautiful area we live in.

low crime

For me, it's the relatively low cost living.

Itisa close knit community where people care about one another.

Small town and close people who help each other.real community

The proximity to outdoor recreation opportunities.

| love its vicinity to the mountain, snowmobiling, hunting, fishing and nature. | live the busimesses that are embracing it- the appalacian trail cafe, sawmill, etc.
Millinocket has beautiful scenery all four seasons. Access to nature within a few minutes from town.
The people, and their tenacity.

It is small town were everyone isnoce

IT's people and the small town relationships.

It's people and the small town relationships.

The woods and waters that surround the town.

Friendly, caring people, the beauty of the surrounding Katahdin area, quiet atmosphere

Quite neighborhoods, hard working people.



11002641 10/11/2014 the people and beauty around us.
11003843  10/11/2014 The people that are the caring of others and are welling to go the extra mile to be there and help
11004081 10/11/2014

11004249 | 10/11/2014 people

11010744 10/11/2014 The wildemess and the tight knit community. The pride.

11011370 | 10/11/2014 Town Council

11012149 10/11/2014 It's people.

11012269  10/11/2014 hospitl

11012436 10/11/2014 grocery stores

11012597  10/11/2014 My neighbors, family and doctor are close by.

11012767 10/11/2014 I G A, @ Hannaford stores

11012909 | 10/11/2014 My street is very quiet no kids

11013039 10/11/2014 The outdoors and recreation

11014748 10/11/2014 Friendly people, helping each other survive

11017889  10/12/2014 Community

11027025  10/12/2014 Location

11030072  10/12/2014 Mcdonalds and Subway

11035291 | 10/12/2014 Used to its Schools

11035771  10/12/2014 The best thing about Millinocket is the people. They never stop believing that things will get better.
11042723 | 10/12/2014 yy

11043102 10/12/2014 Small town feeling. You get to know your neighbors

11068683 | 10/12/2014 it has a pretty down town, but not any shops. the resteraunts are great the natural location and attractions are great. the fishing is great. the highschool is classy.
11070865 10/12/2014 Nice people, great access to nature

11075893  10/12/2014 Location, Location, Location

11076758  10/12/2014 small town safe community

11076794 10/12/2014 being a close community.

11077180 10/12/2014 The ability to let my children play outside without worrying about their safety
11077580 | 10/12/2014 The people

11078007 10/12/2014 The low crime and a safe place to live.

11078206 | 10/12/2014 Nothing it's dead

11078132  10/12/2014 the small community that comes together when in need....nometown proud
11078255  10/12/2014 Proximity to vast forest lands open to the public

11078404 10/12/2014 Small town ,,

11078849  10/12/2014 Small town friendliness

11086103  10/12/2014 Its location to outdoor activities.

11089345 | 10/12/2014 The people

11100363 | 10/13/2014 The outdoors

11101358 | 10/13/2014 memories

11101368 | 10/13/2014 The location.

11105343  10/13/2014 Location to the North Maine Woods.

Now? Not very much. Working people have been forced to move, while the only new people coming in are looking to cash in on economic development schemes, a national park, or

QULCSESSY L0413, 2008 simply to make sure that nothing ever develops there.

11106980 | 10/13/2014 The school system.

11107385  10/13/2014 It has always been a wonderful place to raise your children while providing a good job for the parents.
11110234  10/13/2014 it'sa hub for year round outdoor recreation.

11114918 10/13/2014 The friendliness of neighbors once they know you.

11116493  10/13/2014 Taxes

11119823 10/13/2014 The beauty and memories of a once thriving mill town. | have elderly parents that still reside in Millinocket and | am looking out for their best interest.
11122096  10/13/2014 Town setting with a rural atmosphere

11123564  10/13/2014 A safe community.

11128973  10/13/2014 Closeness to outdoor activities

11145932  10/13/2014 The people

11147477 | 10/13/2014 Location to natural resources

11151942 10/13/2014 Great small Maine town

11155240 10/13/2014 It's people and mt Katahdin Both have the protential to make millinocket a great destination for. Thousands of tourists
11162283 10/13/2014 lakes, woods, camps, and more woods

11175516 10/14/2014 Accessto any and all outdoor sports. Generally great people to deal with in the area.

11188890 10/14/2014 location surrounded by forest

11212832 10/14/2014 The people and its resources!

11216815 10/14/2014 Great Infrastructure and small town atmosphere

11217055 | 10/14/2014 Location

11218326 | 10/14/2014 The people

11242263  10/15/2014 Friendly, safe small quiet community. Great public services (police, fire, ambulance)

11251858  10/15/2014 The people.

11255150 10/15/2014 People who support each other

11257462 10/15/2014 Family events 4th of July, Trails End Festival, snowmobiling

11260321 | 10/15/2014 Friendly
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Location, community, infrastructure

People are welcoming and friendly.

It isa gateway to the north Maine woods. It has a lot of potential

The location. It's closeness to the mountain and the lakes. The river that runs through it. Friendly people
The Airport

It's close vicinity and free accessibility to the surounding wildermess.

good place to live

quiet town

It used to be the small size but now it istoo small.

It's proximity to Baxter Park and Mt. Katahdin and my friends

The small town atmosphere and friendliness of its residents.

Good people, hard workers

People working together to help people in need due to health issues.

THEY KNOW HOW TO WASTE TAXPAYERS MONEY

The people

security knowing that we are protected by our town first responders.

Small town atmosphere and people who care for each other, especially when times are tough or bad situations occur (fires, deathsin the family, personal difficulties).

The best thing about Millinocket is its proximity to Baxter State Park with a compact, walkable, town center with great infrastructure: hospital, library, airport, restaurants, stores, golf
course, pool, swim beach. Plusa river running through it.

The location and the natural resourcesin the region.



If you were advising Millinocket and could be sure the community would take your advice, what one piece of truly constructive advice
would give to the Council and the Town's residents that, if taken, you believe would prove instrumental in helping the Town?
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Embrace change as an opportunity to reshape the future.
Build on your natural resources. Consider tuming the mill into a bottled water plant. Go for another parkin the area. How about a national park
Combine all the area schools

You cannot do what you've always done and expect different results. The dire straightsin which the town is now need new ideas, reviewing past mistakes and ideas, and an attitude of
"why not?"

develop a shared vision

| would advise them to seek out grant monies from various entities to "label" (put out signage) and improve access to numerous natural features that exist in the nearby unorganized
teritories. There are so many beautiful placesthat only the "Locals" know about that could prove to be highly beneficial to the whole area from a tourism perspective. There'sa lot
more to the area than Baxter State Park; some under control of the Nature Conservancy, some under control of Katahdin Forest Management and some controlled by the State of
Maine. We need to change the idea that the only reason to visit Millinocket is to pass through it on the way to Baxter.

Open up your minds. Listen, move forward or die.

respect and embrace the outdoors as the area economic engine, stop fighting, get positive, and get to work: you have incredible natural resources that you have ignored or
disrespected for too long. For God's sake: you are the gateway city to Mt. Kathadin. Be thankful. You have a great future.

Talkand more importantly, listen to the neighbors. The same could be said of the neighbors. Talkto each other about the problemswe are all facing. We really could help each
other if we would just sit down, stop name calling and talk/listen.

We need to develop a working relationship across the citizens. School, town, businesses, and residents need to work together, even when they agree to disagree.
Don't be afraid to make drastic changes. Too many people are stuckin the past and are too focused on getting back things that are already lost forever.

Help redevelop the Mill industrial site

Dont vote for National Park

Recognize the potential and uniqueness of the natural resources around you and market the heck out of it to attract more tourism.

Having a public debate about the National Park Controversy. There's too much misinformation out there. Yes, | believe it to be true that Tourism will be a major component to
economic development in the Katahdin Region. However, the town has always been a gateway community to Baxter State Park, the North Maine Woods, Allagash Waterway, etc...
This status has not changed. Some of the misinformation regarding the creation of the National Parkis that it will diversify the economy. That simply is not true. National Park
designation will narrow the opportunities for outdoor recreation and our woods products industry, placing further restrictions. You cannot hunt in a National Park, nor can you harvest
trees and practice forestry. A multiple use strategy, keeping these activities as the foundation of the economy and accepting eco-tourism into the mix would be the best recipe for
expanding our tourism opportunities. Alas, you cannot have any of this without landowner support. The National Park concept turns our economy from a one horse paper mill
economy to a one horse National Parkeconomy. Pro-parkideas supplant the hunting, snowmobiling and woods products components of a true diversified economy. Whereas the
majority of private landowners already benefit from tax incentives brought on by their lands being under conservation easements, these private lands are already protected from the
blight of McMansion type development, and secure the future of recreational access as well as a sustainable yield of forest products. Considering that 95% of public recreational
accessin Maine ison private land, our recreational opportunities and the opportunities for expanding and promoting our underdeveloped tourism economy has already been secured
in many ways. We can do this without Federal designation.

Let go of the past and embrace the future. Stop mouming the loss of paper manufacturing jobs and be open to new ways citizens can make a living in this beautiful area. Be open to
new ideas and new citizens who can contribute economically and "see" our community with new eyes.

Be open to change! Thingslike letting go of the "mill" mentality. Be more accepting of a National Park. Understand that the future of the town depends on tourism to keep it alive.

Thisis a beautiful region with many more tourist draws than just baxter state park. Leverage them: snowmobiling, quads/motorcycling street and dirt. Look as to what makes NH so
successful in the North and duplicate.

Need to be open to change! The "old" ways are no longer going to workin the changing times. We need fresh ideas, younger ideas, innovative ideas. People change/technology
changes, and we need to change with it.

To allow the National Park .
Embrace change

Open up to the opportunities being offered, like the proposed national park even if it involves change and help your neighbors change, too. Do it for future generations and so your
kids can retum here to work. With this unique opportunity will come development, which will bring more people, more business, diversity, etc. We are very lucky to have this
opportunity and we should take advantage of it.

People, you have a MOUNTAIN here!l! Tourism is the only asset you have. Promote it, develop it more. Don't treat tourist as "Flat landers". Welcome them. Go National Park!!!
Consolidate ALL services, school, fire, police, public works....with surrounding communities

| believe open-mindedness, proactive thinking, open communication and positivity are all crucial to helping the town survive, revive and thrive. While we all have deeply rooted
histories with the paper industry, it'stime to embrace and seek out alternative, variousindustries to boost our economy. Lets no longer be "a paper town" or bare any single industry
label but rather a town that is home to a number of industries for the sake of diversity and economic stability. Lets learn from our misfortune and take stepsto prevent the Katahdin
Region from experiencing an economic blow like we've been living through in recent years.

| would advise them to start welcoming outsiders to the community instead of constantly calling them "come from aways" and discounting theirideas and comments because they
aren't "from here." If one looks at the business community, a lot of the business owners have moved here started businesses and made an investment in this community. Currently it is
these businesses that bring any visitors to the downtown and yet they are constantly being criticized and ridiculed (including the town council) for not being from here. Everyone
knows, all communities need new people moving in with fresh ideas and perspectives. | would also tell them that it is ok to have different opinions and encouraging the citizens to
boycott businesses because they differ is shooting everyone in the foot.

Step away from the mills. | am not for the national parkbut | do believe there is something we could do with our natural resources.

We need to embrace tourism and encourage businesses to move to the area that can take advantage of all the natural beauty this area has to offer. Unfortunately, we need to let go
of the paper making industry asit is dying fast throughout the State.

Let's work together to welcome change.

The town needs to move forward and recognize the mill is gone and focus on a more blended economy with tourism asits base which will hopefully attract money and younger
population which in tum could make other industry more attractive to locate hearie tech jobs or other manufacturing

an open mind and collaboration with others

Actively support and encourage many DIFFERENT industries, even if you think they're somehow "incompatible", and even if the idea comes from someone "from away". (Much of the
town gives the impression that they feel forestry industry and tourism are at odds with each other. The idea of a potential national park brings this reaction out to an extreme in some
people, for example.)

The town needs a diverse economy that includes tourism. Tourism is the only thing going for us at the moment. If we make Millinocket more attractive to tourist some may want to
stay here and even build a business here.

To encourage the citizensto meet on a regular basis, whether it be for public suppers, dances, especially the churches which are also losing members. To meet as neighborhoods
then neighborhoods meet asa community.

We are becomming a town of renters. The town of Portsmouth has a tax that people who rent have to pay. Its a small amount, $20 per household, but it helps. Why not try something
like this?

Leamn to work cooperatively with surrounding areas, develop concise and achievable goals, and be open to change. Clearly doing the same things over and over are not resulting in
economic development, so be open to new ideas. Goals should focus on areas that bring successful wage-eaming families to the area (employment opportunities, strong education
system, safe community-focused culture).

Go after kate street capitol for anything and everything we can get
Merge with our neighbors to the east to help the stabilize the area tax base

Please do not be afraid to try new avenues. Yes, some will workand some not, but life isa set of upsand downs. In our personal lives we have them and we just continue on with the
ones that work. Why should a town be any different. Be positive and if we fall off then get right back up and continue on.
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or put on a show at the town meetings.
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Push tourism!!! Year round outdoor activities...hiking..fishing..camping..hunting..snowmobiling...ATV trails..etc
Welcome more outside business, such as Reny's, LL Bean, etc.. Also to work together with neighboring towns in consolidating resources

The town needsto leamn how to balance its budget without simply cutting the school system. They've waited to long to realize depending on the mill wasn't a smart idea. And having
never placed a value on education because people simply skated through school so they could workin the mill or woods, todays children are being asked to forgo the opportunities
other school systems and towns afford them.

consolidate any services and schools
Don't wait for a company to want to come to town. Go out and find a company that would come to town and build their business. Promote the area.

Need to some how get the school systems together if not, we need to use online education more in the school if it's cheaper and can reduce our budget. Better tourism out reach:
getting the info out there mountain biking, hiking ,rafting, art, etc... | think we have a really good start in that area just need to keep the focus there. The down town islooking better,
but anything we can do to make our town look attractive for the tourist. If we can tum our area into a cute attractive town with more seasonal businesses downtown with cute shop
fronts people will hang around more and spend more. Belfast and Bar Harbor are good examples of this. They also have attracted industry that way too. Keep on the look out for up
and coming new businesses that might need to expand and need to relocate.

Don't sell houses cheap...it isdriving down the equity in the other homes that hardworking people paid good money for

THINK OUTSIDE THE BOX! Look for new and exciting ways to rebuild!

Remove all council members and start over...

Keep the schools strong, no one is going to come here without a good school system

The towns leaders need to be in their job to do what's best for our town, not there to be vindictive.

Be more welcoming to working class families that come to town. The town seem to take in more people who are just there for the aid, then helping out their own sometimes.

Have an open mind on new things. Look deeper into new businesses that want money to help them get started, the town has given a substantial amount of money to some business
that, unfortunately, have failed.

We need a way to convince our town's people and surrounding town's people that we MUST share servicesincluding schools, fire/ambulance and public works.

Listen carefully to everyone, including our young people who may have more insight than we give them credit. Not all ideas will be good but, for sure, not all ideas will be bad. Stop
feeling sorry for yourselves and look at what we DO have! Make what we do have the positives of our town.

stop living in the past we no longer have the tax money coming in from the mill, our future depends on everyone working together to come up with solutions,

We need to live like a town of our size. Towns our size in Maine do not have police, fire, and ambulance departments. They contract for those services with the county or the state.
We can not hope to attract people to our town with a tax rate of $30/$1000 when unorganized areas outside of city limits are $12/$1000. So in short cut services NOW.

Time to start thinking outside the box. Time to let other businesses come here if the choose to! Time to follow thru with businesses that do want to come!
Concentrate on building business geared to cater to the recreational opportunity offered around the area.

Be open and welcoming of eco-businesses. (Tax incentives/fee deferments etc).

We need to work together as a region and let go of old grudges.

Consolidating schools and services

Take 5 minutes out of your arguing and think about the kids.

We have many natural resources and should embrace them. We have the potential for year round tourism.

change attitudes....we are not the rich town we used to be...need to be humble

work together & stop backbiting...also work for the good of the people

| feel like everyone is very upset and not trusting of anyone who comesin with a solution. While | understand | feel as though an open mind with new, objective ideas and acceptance
of those will be necessary to move forward. | don't have the magic answer, but | do know that the mill is gone, done and what is left (for now) is our natural resources. Asa summer
residence owner | can tell you there was no shortage of tourists, money, good times and more being had up at the mountain and other areas. We need things that will draw and keep
tourists here/there.

To put the past behind itself and move forward. The world we live in now is fast paced and only getting faster. To dwell on the past is to drive the nailsin the coffin. Look at what is
available to you and what you have to offer and above all always look for new ideas to create revenue and do not allow yourself to get caught in a rut of a sole source company that
pays most of the taxes.

Be more open and work with all groups to find a way to improve .
not sure at thistime

Close Penobscot Ave. to vehicle traffic, have pubs. cafes with outdoor seating, (Blow warm air out during the winter ala Jackson Hole) , community skating rink/seating in parking lot
near Living Innovations building, galleries, consignment stores, etc Highly advertise a party atmosphere and think 4th of July week year round

Have to use the assets available. Fishing, hunting, outdoors activities. Include farming.

Embrace tourism.

most people around here would probably go for a state park...if the hunting and fishing would not change
To stop living in the past!!! To be more open-minded to change and embrace people from "outside".

Move forward and look to make the community a town that can thrive on more than a defunct paper industry. Stop living in the past and lookto new ideas. The town hasto help itself.
There are a lot of smart people left there and they can begin the rebuilding process.

Diversify, focus on targeted development and embrace change.

stop fantasizing that the mill is going to save the town and instead pull your heads together and get something going with baxter park that will bring tourists and money back to the
town, if the town keeps going the way it is. eventually there will be no young people left and it will be a retirement town, but what will happen when all the older folks pass on... how
will the town survive then? young people don't stay because there is nothing for them. and in turn them not staying hurts the town, something needs to change and i think we need to
use out beautiful surrounding in some way to save this town.

Review town regulations and ordinances as they pertain to small businesses. Make it as easy as possible to do business and open a businessin town.
consolidate the schools with East Mill and Medway

The National Parkisn't a bad thing! It could be an amazing thing for the area. The mill is GONE!

The entire Council needsto be disbanded and have a selectman format of government.

Work on the school system and do more to attract more business

The mill isgone, you must find a new and alternative way to attract investors and business.

Stop the bickering and infighting and truly work together to find the path to success

That we need to move on as a town. Forget about the mill. It's not come back Tourism is our best option

Make the most of what you have, the town has changed and there is still value in the community and it residents, fight hard

Plan ahead better. Nearly Everyone could see what was happening in Millinocket, but it appeared that the council were not that aware.
Change the format of government to selectmen instead of a town council to put the decision making in the hands of the citizens.

Allow people who own dilapidated homes to trade up to better homes that were taken by the town for taxes, then tear down the worst homes. Supply and demand, less homes should
increase value of remaining homes.

Refocus from industry to making use of the beautiful environment surrounding our area! Work together as an area not as separate towns! Create activities and businesses that would
draw families to enjoy the outdoors, campsites, water parks, resturants, miniature golf, bowling, four wheeler trails, as well as snowmobile attractions

The need to look beyond the paper industry.
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to remain positive

Take help that is offered by other communities weather it is financial or advice.

What ever it took to get Renee to locate here, I've been saying this for years. You would draw shoppers from a large area.
Set aside your differences-work together. Three towns=one community!

you need to remove zoning rules...within reason of course...if people can make money from home they should be allowed

We need to start thinking of the area not one town we need to combine as much aswe can and work together for the whole area.

Cut way back and consolidate with the area towns.

Schools need to be consolidated, to save expenses. If possible The council needsto try to search out a business to relocate orinvest in the town to provide jobs. Either that or it
needsto be decided that the town will totally dedicated to tourism being it'sonly real fianancial income.

Look at all options even those that no everyone likes. Make sure people with more to gain for their personal businesses to do get to make all the decisions
Open to new ideas, residents supporting local businesses. Look to attract business that involves outdoor activities and recreation

| believe that before you can go bravely into the future, you must deal with your past, moumn your past, and if necessary, bury some of your past to get beyond it. | think the simple act
of having all of the clergy ban together and have a town-wide "wake" at which we can tell of our fears of the future, moumn the lifestyle we wish we still had, brainstorm on how some
"action" who let those "outside" our area understand that we are willing and talented and hard workers who may be down now, but are willing to do what it takes to bring positive
change to our community.

Accept the fact that this will never be a mill town again. Realize that "backin the day" is something that wasin the past. We need to pull together asa community and find another
way to become a successful town. It could be making more out of the tourism angle or maybe something a little crazier like reposessing the land the mill ison in exchange for some
of the tax money owed and put something really crazy like a theme parkin its spot.

keep an open mind and listen to all ideas.
get access from Stone Dam...down through Grand Pitch into Shad Pond...& develop fishing along the banks of Millinocket Stream...include duckblinds for bird watchers

Clean up the old mill site maybe a mill museum would be nice and develop some wood based business, a sawmill, hardwood flooring mill or pellet mill. Become a self sufficient
town.

stop living in the past

Consolidate schools between the three communities or better yet partner up with Lee Academy. !!
| don't think the Town Counsel should have all the decision making. | think the townspeople should have a say-so.
Convert some of the abandoned property into a community college campus.

We need to focus on consolidating the schools to save money and try to put some jobs backin the area.

Being open to experience. We need to be diverse with our economy. Coming from the School of Forest Resourcesiit is our philosophy that there can be a balance between the forest
products aspect of forestry as well asthe human dynamics present in tourism and recreation. We need youth experience in higher education to help lay an new economic plan to
sustain the Millinocket community for the future.

Work together and focus on the future, not the past. Be open to changesto find a new way to grow and prosper.

Stop looking backward. Yes the mills made this area what it was, but they are not coming back. We need to look to other natural resources to provide jobs and generate income for
the town. Also, people from out of town are not the enemy! People from out of town opening up businesses in the community is a great thing. It shows a sign of forward thinking that
tourism is what will save the area, and tourists like shops of that nature.

Every citizen has a stake in this community surviving. Everyone hasto invest in this effort.

Consolidate the school systems. It isridiculous that this has not been done already, we have lost tax revenue and cut, cut, cut when will they open their minds and see that they
constatntly take from the kids and for what???? not sure again why this has not been done

Stop counting on the mill. It'sgone. Time to get out of the old bickering and mentality and move forward. Look for new resources. Work with business. Think outside the box. Grow up
Well first first Get rid of all the board and start fresh do what the town want not what selectmen want.. Listen to the town people..

tourism marketing and airport use's

dont beat a dead horse

Be more business friendly. Embrace the possibility of a north woods National Park

in-bracing recreation by making this a destination area as well as opening up more walking areas that would allow dogs to be on. Encourage business's that make or sell recreation
equipment such as snow-sleds or kayaks and canoe's etc. to make this an area that they would like to craft their product in.

| have many that will take millinocket back tpo where it use to be
Consolidate your schools!

National park

Consolidate the schools

Broaden your perspectives. Know that conscientious tourism and recreation can and should co-exist with large and small industry. Open your minds to paving the way for this to
happen. We have ample natural and human resources for both.

Thousands travel through Millinocket on the way to the park learn from towns like Belfast ...they lost their poultry industry and now are a thriving tourist destination Transform from a
mill town to a four season tourist destination.

Listen to "outsiders” who have dealt with similar experiences and take their advice. Work together to create a place people want to stop and live in. Don't ignore the youth/students
you have. Give them a reason to come home and stay.

To be open minded. To be plain and simple we have mill workers running a town. | only say this because a majority of the council does not have a diverse aspect of education.
Some council members are aged. Some have educational backgrounds that give the board a better sense of diversity. Though mostly the town council does not accept new
education through proper research. | can say this because | have tried. Coming from the School of Forest Resources | can tell you that the old ideologies of practicing forests need to
be put on the wayside. The School of Forest Resources provides a philosophy in which there can be a balance between Forest products and the human dynamics present in
recreation and tourism. We need to be open to new experiences and to trust outside entities. Trust is something we have lost. We were babied by a paper making company. It paved
our roads, ensured our population, and promised prosperity. The underlying problem of the paper industry has been technology for the past 40 years. Over the course of the latter part
of the 20th century the paper making industry has been folding. Millinockets council backin the 80's did not have enough common sense to start a 'rainy day fund' or even a crisis
account. MILLINOCKET HAS ZERO COMMUNITY RESILIENCE AT THIS POINT IN TIME. Listen to our youth. | am Cody Ray McEwen, 21 and a native of Millinocket. | am one of
the first in my extended family to even go to college which shows the need for education regardless. It is going to take more than just one person to change thingsin the Katahdin
Region. It isgoing to take multiple disciplines of education to help. | can offer a Parks, Recreation, and Tourism Bachelors with a minor in Psychology to the table. My opinions will
not go unheard. It would be nothing but neglectful to ignore my education.

Substance abuse counseling and job training.

Never lose faith kin each other.

Get off your high horse. Be accepting of change. And unite and work together with your neighboring town .

Combine resources with neighboring towns. We could share public works director, police chief, fire chief and consolidate schools.
Find potential business and give them a tax break for future potential.

Give the people more say about there town at town meeting. The council just want to hear what they want. | would like to have the town ask people that live near homes to be taken
down if they would like to buy thishouse. | would to have the property next to meet but who in the mind have this money to pay. | would some.

get out of the past and look to the future.

push tourism, make it more attractive. Young people need to step up to the plate. grew up and educated in Millinocket, they moved away, they need to take a good look at what's
happening to their town and become active even at a distance, take an interest
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Open your minds and hearts to new ideas, new people, and when they come , support them.
DO NOT consider caving to the National Park movement! Try to work with surrounding communities (E.Mill & Medway) as much as possible and consolidate services.
stop needless spending until we get more tax revenue from other sources.

| would tell them to stop thinking as a mill town. Those days are gone. That being said, start thinking of how you want to see the town grow for the benefit of those who will be here in
the future.

We need to desperately consolidate services such as schools, fire, police.We need to be operating as a whole not the sum of the parts.

In order to keep and attract young people to live here we need good jobs and that means to make the Mill industrial site the back bone of our economy and to help it any way we can
| would advise the town to keep the library open and increase the hours of operation. The library offers many programs and is very busy.

To thinkabout Eco-tourism, and improving access to millinicket through an upgrade of the airport

Collaboration with other towns and schools.

Start listening to your residents

not to be afraid of change,

To consolidate services with surrounding communities to decrease cost.

We need to focus more on tourism and our ability to provide a great location for all outdoor adventures. All the resources are all ready in place for usto use to our advantage. This
will build a financial base to allow us to then work towards drawing in retail business and manufacturing.

Itistime to put down the century'slong rival and bring the tri town area to a plane where everyone can give constructive ideas to keep the area active 12 months
Research all ideas carefully and thoroughly.

| think we have to get backto our roots. We need some kind of industry. It is so hard today for any of our small townsin Maine to survive. Creating jobs are so hard. But that is exactly
what we need. And really continue to lookinto consolidation with Lee academy.

Embrace tourism more than they do try to market the area better for businesses, tourist, and new residents be pro active instead of being negative look at what you have and try to
improve. Also be part of a collaborative on working with other towns and try to get other companiesto come here and thisisa tough pill to swallow but embrace the idea of a national
parkit could help the area more than hurt it like it is now.

We cannot allow the mills define us anymore, need to explore all other options to allow our town to rebuild and we need help.

The town and the council should begin to look to the future. The town has changed so much in the last 20 years yet leadership is stuckin the past. diversify the local economic base
should also be helpful.

We need to go from public ambulance services to private servicesto cut the overhead. The recreation services should be cut since thisisnot a necessity, there isn't a great deal of
kids involved in rec programs.

Combine the Tri Town community services and schools. ex...Millinocket, East Millinocket, and Medway combining their Fire, Police, Ambulance, and Elementary through High
School grades.

Share municipal resources with adjacent town to ease tax burden (schools etc.).

Create Millinocket as the Gateway to the North Maine Woods in conjunction with the Penobscot Nation and the National Pak Proposal. Utilize the Fermata study that was done for the
State of Maine

Consolidation of services and promoting the community as a vacation destination

Take the mill, force Cate Street to sell, or at the very least,,, force Cate Street to do something— anything...!

Do everything possible to keep our town's library open. It isa major hub of the town and provides so many needed services. The value of our library isincalculable.
To Consolidate, town governments, schools Everything that it takes to run a thriving community

Talkto each other, come together as a community to strategize, solve problems, etc.

Allow another fast food restaurant, department store(s)(kfc Wal-Mart or k Mart, have a variety of different businesses that aren't usually or typical in the region or area

It's simple Jobs Jobs Jobs! We have so many non working people or families that only have the Mom working while the Dad sits home collecting. We want the hard working Millinocket
back Where the minority's are the section 8's

New businesses example ofc Wal-Mart k mart
Consolidate, consolidate, consolidate!!! We have to be working WITH each other not against! Our children will never have the best if we don't give it to them now!

| would recommend that we come together as one big city. Millinocket, East millinocket and Medway. It would make our community stronger financially, educationally, and an
opportunity to better ourselves.

Develop a five year plan that consists of Plan A and Plan B, Be open to new ideas. Collaborate with other towns. Take the best from each community and create a new community
give up the ways of the past & be open to new ideas, stop the rivalry between the towns and work together

Take care of what is for sale to draw people to buy.

More activities to draw revenue, you have to leave town to do most anything other than hike or be outdoors

| believe if our towns come together and school districts we would have more young families staying in town vs all these familiesleaving.

Itstime to consolidate our schools within the tri-town area. As a parent of young school aged children, it would be nice to see our children put ahead of bitter rivalries.

We need a plan for consolidation for schools to thrive, we need new business, more things for the outdoorman, bike route maybe. Something on the line like Belfast has(lobster fest)
that will attract more people. It would be nice if all towns could come together asone.

Be open to change. Try new things and support those efforts.
Consolidate the schools and other gov services w/ regional towns, equitably. None of uscan go it alone.

| would recommend that Millinocket, East Millinocket and Medway sit down with their balance sheets and discuss what redundant expenses could be consolidated. | also would
recommend taking a look at the Lee Academy offer again. There are many young successful tax paying families in this community who live here because we choose to. We work out
of town to be able to afford a lifestyle here. However, if changes aren't made, we won't be here long. My property taxes are already more (dollar amount and mil rate) than my friends
and family who own property in the greater Bangor area. We will probably give it a few years, but, if the towns don't start utilizing each other's services and stop spending money they
don't have, we might keep out home asa second property and move to Bangor.

That they need to work with ANY possible employer interested in coming to town and make it work Over the last 20 years there have been numerous business opportunities (at least
three manufacturers) that they have pushed away because the Mill was going to last forever.

Millinocket has some most talented welders, pipefitter and metal fabricatorin New England but most travel the country for work. SO some kind of fabrication business build it ,ship it,
install it .

To put everyone's pride aside and work together with all the people and townsin the area to make our small communities the best that they can be. We all need to come together
and pool our very limited resources.

Consolidation isa must!
To consolidate the schools
keep the town office open till 5:30

Open a university geared towards the outdoors. The town needs to move on from the mill. We have to work with the conditions that are presented and need to adapt to survive.

Help the school system. Serve the tourists they are they only ones coming in.

Contact all the Businessesin Town and try to work up a Plan to get people interested in coming here, like running a special on the weekends, putting flyers up that tell people what is
available. For instance, the restaurants could offer a $1.00 off a meal or have a two for one. If each business would do that people might be more inclined to spend their money in
town and not just pass through. This could be done with all the businesses. It just might get people to frequent their establishments. | know that perhaps the gas stations could not offer
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anything like that but they could come up with their own ideas. Just something to reach out to people.
Embrace tourism and those who would come to thistown and spend money on the goods, services, and outdoor adventuring offered here.

find new ways to deal with how the school system isrun. i hope the deal with lee academy comes to fruition. but failing that i would like to see a regional high school where the three
local towns consolidate. millinocket has a well kept building and i believe it could house all the students from east mill too. but tradition keeps this from happening. i see each town
spending millions on the schools and it just ssems obvious to me that thisdoesn't need to happen. but i sincerely doubt a consolidation will happen until things actually fail to the
point that the state mandatesit. i would add that even suggesting this will gamer czb or anyone putting the idea forward, a lot of ill will from the long time residents. so much of local
identity seemsto be tied up in school sports and the schools these people attended when they were young, pride alone will prevent a willing merger. i believe east mill would more
willing to explore this with the lincoln schools than to do so with millinocket. at least i am hearing discussion has begun on closing down the elementary school here and having it's
operations moved to the high school. that may be the best we can hope for. i suppose if that happened and then a deal with lee academy wasreached, it could be a life saver asfar
as the town budget is concemed. but the lee academy deal isn't something within the towns choice alone, so i suppose it would be unwise to depend on that in any way.

Consolidate schools

Beautiful scenery

To seek opportunities for both tourism and industry; that the community can and needs to support both.

Focusless on the long-standing opposition of neighboring towns and more on working together to make one strong community.

Provide more jobs. Get more people involved with what's going on in the town.

Think positively and constructively and work together with our neighboring towns to move forward in the 21st century. Leave that 19th century mill behind.

Become the most business friendly town in maine, bring back the wealth of talent Millinocket has produced with small successful business such asfield service engineering for power
turbines for example. Lower taxes, combine schools to give kids a better education

Forget manufacturing. Open your heart and mind to the fact that we NEED PEOPLE FROM AWAY. Fully explore the National Park Issue. So what if the jobs are low paying, they are
jobswe do not have. PLUS, people visiting spend money.

consoladation

Our concentration should be to offer and provide a four season tourist vacation attraction. A summer water park for families touring the area that could also be a winter park. Leaf
peeping toursin the fall. Much can be done because our environment is available and tourism is a big industry.

We have to embrace change, which is never easy. Businessis not a bad thing, though it will take time to realize that the new economy in Maine will not be based on paper-making. It
will take time and sacrifice, but we must be open to virtually all businessin the region-tourism, manufacturing, service. Tourism and Service industries are not "below" us.

| would advise the three townsto have one school system.

Be open to any new ideas. We need to change with the times and not keep looking back, but look forward. Treat what is going on as an opportunity to change things. It would not be
a bad idea to get othersinvolved that have successfully gone through this before. We can't just lay down because the factory's have shut down.

We need businesses and consolidation for our school systems!!!
Pursue tourism and work together for solutions

Our town use to be covered with a grand blanket with the GNP logo on it. It is gone, both the mill and itsland, not to return. We can still be covered by a new blanket but it will look
more like your grandmothers quilt. Many new but smaller pieces of fabric doing what the old blanket use to do. Paper making is going the way of the horse and carriage; after the car.
It is wasting away like the old gas works industry after the light bulb. We must be proud of our past but we must learn from it and look to the future.

We cannot survive solely on tourism alone, nor can it survive on industry alone, but must use a combination of both to be a successful community again.
The town of Millinocket needs to stop living outside of their financial means. In regards to town services, including fire, police, and public works; the school system; town council; etc.

It istime to share our beautiful community with the rest of the world. We need to embrace tourism and it's economic benefits, this will truly be a win-win. Let's put Millinocket on the
map in a positive way and give kids and future generations a home to be PROUD of. Let'sbecome OPEN FOR BUSINESS!! We have many talented people who have made thier
home here, let's give us all a REASON to STAY.

Diversify were possible. Tourism, increase the appeal about our woods and waterways.

Milinocket has a strong need to re-invent itself. As we all know the paper industry is dead. Millinocket has the largest outdoor recreational back yard of any town in Maine. The town
should try to work with large landowners to create more opportunities such as hiking and biking trails (dog friendly). Start more outdoor programs for kids such as whitewater kayaking
101, ovemight canoeing and camping trips, flyfishing 101. Millinocket should also try to create events that draw people to the area. For instance a couple of yearsago Greenville got
the State to hold the moose lottery in their town and it became a large weekend event.

Tuming the Town of Millinocket into a tourist destination all four season recreation use. Fishing, Hiking, Four Wheeling, Snowmobiling, Cross Country Skiing, & beautiful scenery for
Weddings!

Keep an open mind, stay positive, and look for opportunities to work cooperatively with surrounding communities
Accept that the past is not the future and proceed with researching the benefits of a national park

Support growth where you can, if the town is not growing it isdeclining. | would expect that the town council would act in everybody's best interest in supporting or considering the
national park | do not see any sideline contenders for alternative options for growth short or long term.

Recreational destination..
Diversify our tax base and bring in a department store to provide people a way to shop locally.
n

| would improve the atv/utv access to provide the same trails as the snowmobile accessis allowed. | would increase the attractiveness and opportunities for recreation and vacation
plans.

Stay open to any ideas that may bring jobs and people who want to work here. Talk about and project the positive attributes of our area. Work to get our residents to volunteer and
help with community projects. Instill pride in belonging to such a nice community.

| think people are still living/thinking in the old time train of thought. That the mill will re-start or someone will come in on a white horse and save the town. | think people need to
realize that we need to start thinking of new things to do to bring new businessesinto the area. | don't have a specific idea, just the thought that we need to think "outside the box" and
get things moving. Also if the people from both towns of Millinocket and East Millinocket would realize that we desperately need to consolidate our schools it would be a tremendous
help with both town budgets.

solidarity, town isn't open to new businessess
| would advise them to give up the old ways of doing things and move forward new ideas. All to often the "mill mentality" prevents any positive visions of the future.

Be open to change! Be open to new ways of thinking and doing things. Let it start now, and here. Instead of being skeptical and pessimistic, be optimistic and hopeful. Trust but
verify. Look at our assets not just our deficits. Operate in a way that invites people to join the movement to re-create ourselves, not in a manner that pushes people to leave town or
dis-engage! Live in the mindset that we can re-create our livelihood here. Change livesin our attitude. Be of the attitude that we can do this... we can bring the magic backand
remain a place that we are proud to call HOME!

Join together and open your eyes to the situation our communities are in, and think outside the box.

Welcome other industries/businesses into the area. Bring back lost/removed programs to our that would benefit students all around (CAD, Technology ed., home ec., industrial arts,
vocational classes)

Realize there'sno longer a mill running.

Consolidate the school! Make it happen. Make it work

Develop 4 season tourism.

Be open minded to change and don't look for a one employer or one industry solution. Face the fact that the future will be different than the past.
exploit the interest in creating a national parkand recreation area to bring new businesses to the region.

to look towards tourism and utilizing the assets of nature we have in the region rather than trying to bring big businessin

Cadino

We need to be more welcoming of people "from away" whether they are here for a visit or have moved here. We need to be friendlier and accepting.
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Get a department store for this area, so that people don't have to leave the area to buy essential items, but can contribute to a tax paying entity in our own area!
http://www.globenet.org/archives/web/2006/www.globenet.org/horizon-local/perso/guiderur.html

Get the town Council to pull their head out of the sand and make the hard choices of cutting and not putting the weight of the tax base on property owners WE ARE ON FIXED
INCOMES

start to consolidate your communities, remember the important word in community - It is UNITY! Your kids understand thisimportance

We need to focus on today and the future not dwell on what used to be.

Plan ahead for the long term. Bucksport councilors appear to have done that. As a result that town will not be as badly impacted by the mill closing as had our towns.
CONSOLIDATE the schools with nearby towns

There should be more community activities for children.

no idea

Children are our future, without a decent school system, you will not have new people come like doctors, and new teachers with young children. Or any professional for that matter.
Consolidation of the schools and three towns and some type of businessin this area to create jobs

Embrace change. Don't fear it. Consolidate schools and services with our neighbors, which will give residents from all of those communities more bang for their buck Ban talk of the
past from all conversation. It'sa new dawn and you all have the chance to on the ground floor of new opportunities.

THE MILL IS GONE...start making some positive but bold choices, elimination of many homes.

Do everything possible to bring downtown up to date. Eliminate those buildings unusable where possible, give the downtown area a touring path face lift.

Listen to the businesses that are major stake holders to help Millinocket move forward.

checkwelfare get rid of a few we work everyday so they can party.

get off the tourism is all we have to offer crap

Consolidation of the three towns would be very helpful in saving money and brainstorming for the future

library should be volunteer and so should the fire dept. and mike noble should be done and our safety officer could absorb the little building that is going on here
The time has come to cut the school budget. The taxes we are paying are just getting to be a burden on the retirees. The waste water increase is ludicrous!

we need more businesses for our tax base

Focuson jobs obviously but diversify, several smaller employers rather than one big one

To consolidate the schools with other local school systems NOW

The school systemsin East Millinocket, Medway and Millinocket should consolidate.

Open up more recreational trails leading in and out of town to bring in even more business.

embrace change - thisis the most difficult thing for people to do but it is essential in attracting business. you need success stories to attract new people/business to the area.
Pray

Bring in businesses like Kentucky Fried Chicken, Walmart, Mountain climbing gear, etc.

Be open-minded regarding businesses coming to the area that are not a huge manufacturing company as the paper mill(s) once were.

| would encourage the town to look to the future. The past industry, while it has been a major factor of forming the town, no longer isrelevant. It istime to look beyond the borders of
the town and focus on a sustainable future with a diversified economy.

Until the towns people can stop back stabbing each other, telling lies, and working one against the other, being unacceptable to others wanting to help, others wanting to come in
and open a reputable business, chances for a postive change won't happen. The people of Millinocket are mindset, stubbormn, unchangeable, rude, and unexcepting.

Consolidation!

We need to attract more businesses and create more jobs

Thinka new and viable business (like a college) that can be located IN THE MILL SITE that will bring people and businesses to town yet maintain the tourism draw.
Move on...think positive, forget the MIIl days!

Bring in more Businesses, (stores, resorts, things for the young people to do.)

Capitalize on our natural resources by promoting tourism.

Be more friendly, professional and open minded . Realize that you live literally on the top of a hill on a dead end street. People aren't going to come to you. You need to come out!
Town council should be a town meeting form of government. The town is now small enough.

Stop taking foolish risks, and lookinto investments that would be profitable.

Market the real estate/land to different wealthier pockets of USA. Attract independent workers/entrepreneurs/groups of like-minded naturalists, birders or fishermen/women from
northwest. Places similar to weather here. Market Millinocket as a turn-key community to the greener more sustainable younger population. Advertise in Seattle Times or San
Francisco Chronicle with a drawing of katahdin or penobscot ave or on one of the lakes by Marsha Donahue, asking people to come to where the airisclean, the houses are

inexpensive and the winters are of beauty unleashed.

Combine resources with East Millinocket (Fire, Police, Schools,etc.)
Consolidate our school, fire and police departments with east and medway. Tourism
Stop spending money you no longer have

| believe that Millinocket needs to find a way to share or combine services/schools/departments with East Millinocket and Medway. | doubt that any of the three towns can survive
alone; but together we can get through.

The store owner and some people say,the people that come to this area because of the parkdon't spend any money in town. Nothing is open pass 12:00 Saturday. | have seen snow
mobile and 4wheelers on Sunday on Main Street looking for a place to eat, closed. We need any businessto come to town and we need to support the one we still have. The mills
are gone itstime to take advanage of all this natural beautiful all around us.

Try to get more storesin.
Join together as a tri town and serve each other but consolidating.
The paper industry isn't coming back It'stime for a new plan. Embrace tourism.

We need to have new leadership asthe past and current leaders have allowed us to nearly reach the point of no economic return; please, research and capitalize the one constant
this state has which isits draw as "Vacationland". It will take decades to see a return on the investment into a new industry (tourism) but perhaps our grandchildren will see the fruition
of our courage to drastically change course.

Get rid of some of the legislators because they are doing more harm than good. It is all about money as far as they are concemed
The towns people are hard working and caring and very proud.

Listen to the taxpayers, they are your boss.

combine schools with east

Be open to new opportunities and take advice

Consolidation on schools, fire and police

Define the cornerstone opportunities for the town to build community anew. For example: A new generation of retirees with expendable income could be a group to attract, one way
to repuoose older housing stockin need of upgrades, to put them backon tax rolls, and to bring varied life experiences to benefit a rebith of civic pride and productivity. Target
military - education - law enforcement retirees nationally; this new generation of retirees want to hike, ATV, kayac, etc.....and do not want to retire in the more traditional passive form.
Such a strategy might include obtaining a federal block grant to repurposed the Aroistook/Cherry Street sector by razing housing stock and constructing a housing village with
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community wide center specific to this population. A second focus could capitalize on our sense of location by recruiting a college/university/research education organization to
specialize in environmental sciences. The former GNP administration and the E/R buildings could become the center of this education and research campus that might extend
beyond the current millgate to abut with Cherry St sidewalk. Perhaps Granite Street School could serve asa dorm or some other part of this campus. Under the right set if
circumstances, the current Millinocket school system might be privatized as an Academy to provide further tax relief and decompress the political standoff between the region's
communities. Third and perhaps asimportant as any is to establish key strategies for manufacturing. Low energy cost is crucial for the town to overcome the distance to end users of
whatever products are manufactured. Taking water generation sources, nuclear energy, other seemingly out if the question approaches should be considered. We are located in the
wood basket of the northeast US, use it. We have a proven renewable resource. Getting product to manufacturer would necessitate upgrades to the Golden Road which could open
up new opportunities as well as serve a need for natural resource center of manufacturing in Maine. A fourth component is the more obvious, hospitality and tourism. We have a gem
in the firm of BaxtercState Park Since a national park discussion immediately devices families, regions, and only closes the minds if the masses, focus on the real asset- Baxter and
the largely undisturbed privately owned millions of acres of Maine forests/waterways. Some of thisis practical and all of this will require that those who believe in Millinocket's future
to withstand the vocal minority who will only participate in judging any new or innovative idea or concept. Millinocket could reinvent itself and in doing so could provide a diversified
base of economic growth. With little effort our Penobscot Ave 'Main Street' could have a coziness of a Vail CO. The globe is seeking new innovative approachesto education a and
we are epicenter for redefining compatible uses of natural resources. We could be cited as a failed community in 10 years - or Millinocket could emerge as Maine's Magic City once
again. If the latter is the will of our people, thistime the magic city designation will be eamed by the people-our greatest asset.

Sign on and promote the proposed national park

The Town must take a very hard line with Brookfield Power to place an amount of power at the disposal of the Region, at a very advantageous rate, that would enable large
commercial and/or industrial to be recruited. THEN, the region stakeholders need to demand, understand and hold participating businesses to their business plans. The area hasbeen
looted in the past.

TAke more chances. NOt foolish one but if we don't try new and innovative ideas where do we have to go? Lets show everyone and the children we believe in ourselves and try some
new ways of making this town work and be profitable.

Pray about the situation before acting.

Leave east millinocket alone. Stop trying to take it over to solve millinocket's problems.
consolidate the schoolsin the katahdin region

Today isa new day, move forward

Advertise what Millinocket has to offer. Get our businesses and our community online. Change the mindsets of people in town to understand and appreciate new comersand new
business.

Thistown needs to be a tourist town. Tourist towns create jobs and tax revenue. We need to develop our down town and shopping centers. People who live in Millinocket shop in
Lincoln and Bangor and Houlton. Bangor has tons of tourist which include Canadians. Who by the way have money to spend. Stop chasing people away. The clique is so over.

Consolidate tri town schools

Allow and encourage retail stores and fast food chains (OTHER than McDonald's) to come to this town!! It would not only bring in jobs, but money as well!

Attract any and all prospective employers to the area with all possible municipal perks, ie. TIFs, negotiate a lower service fee for municipal user service fees, etc...
Consolidate and share services with neighboring communities. We either stand together or we'll fall apart.

I'm not sure in what respect the question pertains to.

Move on from being a mill town and find a new initiative that will attract visitors, new business that can utilize natural resources. Then vote for a govemor that will make it easier for
business to set up shop in Maine.

Consolidate the schools and stop holding on to the us against them mentality or East Millinocket vs Millinocket.
Consolidate the schools no matter what it takes.
It istime for the town to come together and try to bring new businesses to the area. People on a fixed income can't carmy the town anymore.

Number one! People need to work to together . Where | come from which was from a Small town ths schools depts were all together there were at least 5 or 6 communities together
and it was great! Today that little small town is growing! Because they are working and there is also a lot.of volunteer that make things happen, we have to stop thinking about the mill
and try to get manufactury jobs and our young people backhere, | would also suggest the time of the counsel meetings be changed it'stoo early in the afternoon most people can't
make it cause of work, maybe 6 or 7 pm , We own a business and we all should be helping each other out and get involved!

Be flexible and realistic. Lobby Government to help get natural gas pipeline. Lobby to get control of more hydropower, both to attract business and to actually sell electricity to ISO
New England.

stop giving loansto businesses to try and get them to move here.

Let go of the past and embrace conservation and your role as stewards, ambassadors and guides to the Maine Woods.

cut your expenses or file bankruptcy to get out of debt and accumulating debt. Balance the budget with what you have now.
consolidation is necesssary for the survival of all the towns

Now that the mills have been taken down it is time for the folksin Millinocket to embrace the tourism dollars. Time to enter the 21st century.
For the council to have an open mind to tourism

Take down the business walls

Consolidation of services school,muncipal and whatever else may stem the tide of two communties going under.

New town council, they are stuck with the mill mentality

Consolidation

Embrace tourism even though it's not as lucrative as paper manufacturing once was.

Capitalize on the natural surroundings

Help find a couple small manufacturing businesses to get established ... something where 15-25 people are employed ... educate the community on wildemess and tourism that isin
our backyard. Perhaps then other small businesses will begin to grow!

| would focus on increasing recreational businesses, possibly in a manufacturing way as well. Old Town Canoe comes to mind, maybe something in that line.

Be open to change.. Look actively at using the areas resourcesin attracting new commercial endeavors. Diversify! Include. Recreational development of all kinds. Give serious
thought to at least opening your minds to the concept of a national park Try to engage East Millinocket in a conversation about consolidating all services, and even consider
becoming ONE town!

Move forward

NA

To get new businessesin the town that would employee the people so they wouldn't have to travel.

The Town must live within its means, then things will improve in time!

consolidate

Be more open mined. Consoladate the tri town areas.

The tree communities (Millinocket, East Millinocket and Medway) must work together to save the area.

The town needsto realize that GNP will never be in business again. They need to be downsize and stop spending $$$ as if they're millionaires.

Stop enabling people to move here for a free ride. We have lost our sense of community! People, like myself, take pride in this town because roads were paved by our fathers,
grandfathers, and so on. Today so many have moved here who have no history here, no pride, and nothing to offer our town. Our structure can not support this, our foundation has
crumbled. This town started because people came together to build something great. They were hard workers who cared about the future. What we have now isa community of
people who gather the harvest but have not planted any seeds. Sometimes you have to look back to move forward.

due away with the town manager form of government and go backto a five person coucil asit was years ago and save that money. a place to start

The town isin a multi-level transition. A manufacturing based town to ?? as well as age demographics. The need to hamess the natural resources offered here is vital to the
communities ability to sustain an economic and social living.
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close the pool and consolidate the schools

learn to live together & listen to each other not back bite

Be open to new businesses and opportunities and not depend on someone new buying the mill.

Move past these Paper Mills, they are done ! We need to go a diff route , we need industry

Open your minds, stop living in the past

Think outside the box...let go of GNPs historical impact and move on. Miilinocket's geographical location has a lot to offer

Concentrate on small industry and think about a vocational school. There is a great deal of inginuity in Millinocket. Get the young people ingaged and working. Forget about "big
money" and think about affordable wages.

move
start growing medical marijuana in the old mill space..if you want jobs..get with the times...the farmers, security, and transportation fields would benefit from it.

Focuson your resources and what will bring people to the area. With Katahdin as your backdrop, you have four seasons that need to be advertised and expounded upon.
Merge resources with East and Medway. For all three of our areas to be duplicating positions, school systems, etc. isredundant and wasteful.

Four season destination.

Think about the future and give up on the past, talkto people from outside, invision.

Stores we need stores clothing stores

The town needs young people to survive. Mill thinking isin the past, the young adults still here have good ideas. Listen to them, see where they could lead. Leave the Mill attitude in
the past.

Stop fighting over issues outside the border of the town and create a more positive attitude on issues related to the business climate of the region.
Get rid of the town council and have a mayor. Support your local business's and help your neighbor

There needs to be more businesses around such as stores, something to do for entertainment etc.. The town is pretty boring as far as entertainment goes, The more entertainment the
town can get, the better! It will attract people and then people will start moving here!

Respect and welcome tourist

Millinocket needs some type of job structure. Something that will draw people in but also offer jobs. Millinocket is a scenic place and offers great potential to anyone wanting to
come getaway or visit the park or outdoors. However you don't have many that know much about it. | say some type of a resort that offers adventures that othersin the area doesn't
offer. Camping trips for large companies; team building outings or horseback riding trails; maybe a spa but you have to market that stuff. You should get in touch with the walsh's.
They even have the marketing base and the money to keep it thriving and also get people to go. They have over 100 properties. The ones that Own Ocean Properties and see if they
would be interested in doing something like that. Either that or talk with LLBean and have them put a distributing facility for people to have jobs; kind of like what Amazon is doing
now.

Bringing a new business in town and we need to consolidate schools

CONSOLIDATION! The area towns need to consolidate its services and resources and band together as one community. We cannot make it as three small towns with a declining
population and rising costs for water, electricity, schools, ect.

The town needs to get the money owed them from the mill.Property owners do not get away with that.

Letting the secret out. Advertise the tourist potential. There is one fifth of the population of North America within a few hundred miles. Developing transportation means such asflights
or buses from these mecca's Boston three hundred miles or Montreal with a larger population. Following the path of Thoreau through Millinocket and beyond. This could be the draw
that Millinocket has been crippled by the forest industry from developing. This anti tourist attitude has kept the secret of the potential long enough. Let the rest of the world share the
four seasons of recreation that we have like no other place in the world.

| think that if there could be more jobs, more people would want to be there. And something good for the kids! When i was younger the recreational program was great! i think by
consolidating schools would be good to!

Consolidate your schools, reduce taxes, and welcome new business.
We need to create things for our young people so they will want to stay and invest in our town. Invest in them, they'll invest in us. Also would cut down on teen drug use and drinking.
Vote conservative and get some company's backin the area. Give them tax breaks to help get them to come.

Crack down on the amount of drugs! When visiting you can see the affects of meth and other drugs on the residents. It makes it very difficult to visit when | have to explain what drug
deal to my kids because that is what you see driving through town. | don't even like stopping at the local stores because of the druggies! | also thinkit istime to tear down some places
and make the town more inviting. The streets are dirty and riddled with trash.

get some stores where you can purchase clothes of quality, maybe some outlet stores, anything that would attract more visitors

We need to forget about the mills...they are gone...we should have allowed other industry here all along...not too late...tourism is a big part of this town...

not sure

Look around the world at resilient communities and people. Talkto them.

Invite and encourage new businesses for the tourists coming to our area. SHOP LOCAL - keep some of our money here so we can grow.

Give up on the mill project and start over

We need to be extra cautiousin giving start up funds to businesses and make sure that these people are who and what they claim to be before we give TIF's and other perks

people to move forward. we are not a mill town anymore. focus on what the town and surrounding has to offer now. Young families want to see positive growth and forward thinking for
the future. Because really a lot of them would already have left if they could sell their homes. Not because they want to but because they want more.

Millinocket needs to diversify and not rely on the paper industry to save the day. Many hands make light work
work together
support natonal park

create an industrial park to attract diverse businesses and seek tax advantages and sba funding etc to support this effort . also perhaps pursue a more direct linkto i95 and the natural
gas pipeline

The mill isn't coming back We're not going to have a mill anymore. We need to get over this, and start looking in front of usinstead of what we once had. We don't have that
anymore. What can we do now? The town needsto know when it'stime to let go.

It'stime to combine the area school systemsto reduce costs and improve education
Consolidation !!

Look at all opportunities. Park, etc... Right now the town isin trouble. Big question what survives here? Tourist related businesses! They do not rely on the town. Look at what will bring
people here. The millsare no longer. Look at the mills all around the state closing. Maybe there needs to be new blood on the council. Possibly successful business individuals with
experience in making revenue. There is no faith in the council. Change would be good! Make meetings available to everyone, business owners, people working, etc... If you truly
wanted the towns input you would allow the town to be there at an appropriate time. Successful people are working during your meeting time. If you truly cared about the community
and people you would make meetings available to those that could contribute and possibly show you how to run a business. After business hours.

We have more important expensense than new police cars, when we are in financial trouble. And tourism is all that will save thistown, so like it or not... that is the direct this town
should be heading if it wants to stay a town

push more tourism in out of state media

let go of the hope that the mills will once again be productive. Let go of petty animosities and work together as a region to promote recreation and tourism and other industries that
may be willing to locate here

lean more toward tourism
| think the school system should consolidate with the nearby towns.

Embrace North Woods related tourism and support ideas and businesses that would make Millinocket a nature-based tourism destination.
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Stop looking back as to what we once had. Move forward with what we have to work with. Nothing stays the same.

Move on past the mill. The mill has been dead and gone for years but instead of embracing anything new or any new ideas they are stuckin the past and still to this day believe that
the mill isthe only thing that will make Millinocket survive.

Combine all efforts for economic growth with East Millinocket and Medway.
Although the big things seem important, sometimesit's all the little things that bring everything together. Rome wasn't built in a day.

two things: Promote this amazing town! Not many know of it! Get the word out about how great we are and how much we have to offer for people willing to commute or work from
home. Stop auctioning off homes for taxes. Instead give the homes to Habitat for Humanity. By doing this we can stop section 8 slum lords coming in and junking up the town. By
going with Habitat they will help the town become nicer and find people who can afford the taxes. It ssems like a win win idea to me.

Consolidate services

| would suggest combining the fire, police and ambulance services with East Millinocket
| would relocate the town office to the library to save on maintenance costs

New industry and school consolidation with East/Medway

Quality of place is Maine's number one economic asset, and Millinocket has more of it than just about anywhere else in the state. Make places like Katahdin, Baxter State Park, the
West Branch, the East Branch, and the Appalachian Trail part of the identity of the community, and leamn to share those places with others. Millinocket isrich in all the things that
matter, and once a critical mass of citizensin town believe that, others will too. | believe outdoor recreation and nature-based tourism will be the foundation of a diversified economy
and a vibrant, revitalized Millinocket.

We as a tri-town need to start depending on each othersresources and combining things to give our students and tax payers breaks.

We have to look for new business opportunities. The Millsin Maine are leaving and shutting down- so we have to stop our dependency on them.
The mill and paper for this town is over. Let's find our new magic!

Embrace and utilize the area's abundant natural resources to benefit the town.

No comment

| wish we could become a town similar to Belfast or Bar Harbor. Tourist shops, restaurants, activities for kids like a skate park, more variety of fast food restaurants. Possible housing or
business development between here and East Millinocket. Combine the school systems.

First | would consider a four 10 hr a day school weekto help with the budget crisis. Saves on utilities meals transportation. Has worked out west in Lovelock Nv. Where | reside.
Implemented 5 yrs ago.

Get a new attorney.

Continue pursuing to encourage small business growth in the area, continue looking at all avenues of tourism.

The town needs to capitalize on its beautiful surroundings.

Work on economic development, and don't fall for anything that is not iron clad.

Promote the town outside of the area as a beautiful, safe, friendly place to live, where neighbors care, and where beauty is abundant if one looks for it.

We need to embrace the potential that Millinocket hasto be a "destination." Perhaps an effort to increase advertising and improve visibility outside the immediate area.

Sometimes cutting the budget means people up and leaving town, then you'll have to cut the budget more to make up for the loss of their taxes, so be careful when and where you
cut.

Get packing ! It's over... last one out make sure to tun of the lights.
Attract more businesses and "spruce up" the main street.
More activities to attract more tourist during the winter and summer months

merge Millinocket, east, and medway, Use medway middle school, easts public safety and dump and town office. Medway's dump is on the river, better used for something else, Keep
millinockets schools and town office, move public safety to east. have one town mgr. one police chief, fire chief, public works director, should save a couple million dollars.

Stop the sslamming and blaming. Stop the verbal and bullying abuse. Everyone is entitled to an opinion and do not need to be verbally attacked because someone else does not
agree.

Advise the council to stop living in the past and start moving toward the future and to value the input of the citizens!

Get rid of the millsonce & for all. They are holding the town back You can't live in the past forever. Need to think about the future. | can see so much opportunity here if some big
businesses can come in & help with the economy. That in tum | think would help to get more small businesses to pop up throughout the town. All 50 or so restaurants seem to survive.
Lol.

Nothing can be done until these surrounding towns stop fighting among themselves and and can come together for the benefit of all....| have doubts that can ever be done!
Increase tourism based businesses. No National Park.

get more businessesin here

Take advantage of the gift you have been given. Millinocket is the gateway to one of the most beautiful places on earth. TAKE ADVANTAGE of that fact.

| would advise them to keep an open mind and consider all possibilities for aiding the economy of the town, and to encourage businesses and people to relocate to the area.
Tum the mill into a business that works. Like pellet mill instead of bringing them from over seas..there isa demand.

Consolidate schools and servicesin the tritown area

Plan asif the paperindustry will never return.

Open your hearts and minds to new development and businesses. Embrace it with a positive attitude. Some may be small but the day of a one horse town is over. Stop making
Millinocket a welfare haven.Encourage working people to move here not disabled non workers. Support new business.

Focuson the schools and bringing technology into the area.

Gave tax break for business to move in

Combine the towns of East Millinocket and Millinocket in every way that is reasonable starting with the school systems. We need to go forward as a region.
Small things matter. Action by our elected officials of the town. No one thing is going to save our community, many small ones will.

Thistown is known for its beautiful surroundings and wild life nearby, the seasons. It isa great get away from the hub-bub of life , a place to relax and enjoy people. Center all
business activites around that theme.

Need to pull together with other small towns such as medway and east millinocket to secure a better future

be more open minded.

CONSOLIDATE THE 3 TOWNS, PEOPLE NEED TO GROW UP AND REALIZE THIS IS THE BEST THING FOR OUR TOWNS

Be open to anything.

good paying jobs

Put up tolls for out if town tourists using the roads to all outdoors activities. Embrace the natural beauty of the area and start making some money off of it.
Give it up.

support a national park

tell the town council to go and contact some chain buisinesses and offer them a chance to come to millinocket or surronding towns. you may have to give some incentive to do so
but we need new blood in these towns. thats why we are where we are today because GNP was worshipped as the almight god and would not let anyone else in now there gone and
our towns will be too if we dont start shopping for investorsin our towns.

Take the rose colored glasses off the Town Council and the School Board. Replace those with personal agendas that bar anything constructive in the Town.
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Get rid of the counsel
Not sure.

If these three town would put all the schools together, use medway school as grade school. Schenckas middle school, and Stearns as high school. Change names... we would still
have soccer and football. all the kids get along just fine in the things we have already put together. If there isa school in each town, we split everything 1/3.... The only fighting is
parents and grandparents... it istime we all realize property tax will never go down... but we have to do this for our kids... they are the future of these towns... as everyone isacting
now... we are scaring the kids to leave these towns.

Mine is not constructive, well it is but it would not be taken as so..

Lookinto a national park again, think about changing the area into a destination similar to Ellsworth with small shops and amenities. Talk seriously to Lincoln and state officials to
have a regional high school built in accessroad in Lincoln and invite Katahdin, Schenck and Howland. A neutral, new school would be more easily accepted.

Consolidation on every level.
88
We need to look for smaller businesses that would come to Millinocket and stay here.

research and grant funding committee should be constructed to find construct a fund that would enable a larger enployer to have lower taxes and other incentives (utilities etc).
invest in smaller businessesin the same industry to create a hub. do something about the brookfield dams and how the power is handled

The town council and the school board need to work as a team - not enemies

We need to learn how to market the region to outsiders and businesses. Millinocket has a quality of life that is unrivaled. We need to start focusing upon non-woods industry businesses
that are interested in quality of life for their employees.

get help from outside the community

take off the rose color glasses and encourage business even if they just plan or hiring one or two pp, anything is better then nothing.

work with people that have back taxes stop foreclosing on homes and businesses

Leam to grow-move ahead

Tourism is the answer and welcome people from out of town that want to do businessin our area.

Make a park

XXXX

Realize that large industry may not return to Millinocket. Small businesses will likely prevail in the future. We should capitalize on the natural resources available to us.
Get rid of town Council ,,, let the mayor run everything ,,,

Be open and accepting of all ideas to re-develop town and folks from out of town. Be sure to diversify future business opportunities and be flexible. Look to out of staters. One idea is
to redevelop the airport, create an neighborhood community where homes have plane hangarsin addition to their garages. Thiswould enable out of town folks to fly home for the
weekend. We have a part time home in AZ where we have such a community. Link follows: http://www.aviationhomes.com/gallery/view_album.php?set_albumName=album34.
Mazatzal Airpark makes it convenient for our of town residents to spend money at home. Also, think of a shop which rents ATVs 3 seasons a year, country skisand mountain bikes to
cycles area bike trails’/kayaks. So many opportunities to draw folks to enjoy your natural resources.

Heavily promote four-seasonal recreation.
Promote the outdoor activites
pull together

We haven't been able to entice businesses to come here so | think the town should start its own business. Other communities have done it with success. Benson, Minnesota for
example. Also, | would institute a town tax for the hotels to get revenue from the tourists.

Take whatever you can get to move forward, manufacturing, tourism, national park ect.

Cut the bloated school budget considerably, rather than continuous cuts in necessary services, or more useful ones, such as the library.
Stop hoping the mill would reopen and look to other industries for job growth.

Be open and supportive of any new businesses that want to start in this area.

Get high-speed intemet into the town, give it to residents for free, then market Millinocket to high tech telecommuters, tech consultants and writers, as well as others who do their jobs
online. Market the beauty, the serenity, and the neamess to "cities," if that's what they want.

Go after new. Bisnes such as wood pellet mill etc
nnnnnnn

Rather than looking only to your reelection hopes, please make the decisions that need to be made for the good of the town. The mill isn't coming back, and a national park won't
save us.

The need to cut services. We cannot afford to continue paying the taxes we are paying.
We need to get the school situation settled with east

Remain positive, constructive and actively promote area throughout n.e.

They need to move on from the old GNP days.

Take advantage of the knowledge many people have. Towns people have a thing about (out siders) they must acknowledge their protential it's amazing what they have done in
former towns and their knowledge could be put to great use here. Millinocket has never been a business friendly town, the town council always seems to shoot down new ideas from
towns people but get taken in by out side big talkers, they should be helping the many small business grow. Foe example. one businessin town had about 18 to 20 people involved in
a co- op type business, rent was reasonable, a good location. Taxes were an issue with the landlord, rather then work with everyone the town gave everyone 4 just 4 daysto get out.
Now this building sits empty, windows are being broken out and who knows what else. People come to town looking for this shop only to be told, our great leaders, who are supposed to
be doing what is good for the town, shut it down. | think our town council needsto get their head out of the sand and get busy listening to someone who knows how to turn thing
around , and | personally don't care when they are from. We need all the help we can get.

?

Forget about the mills completely and seek out any other woods product businesses.

The New England mill town is dead. Get over it.

Really, really try, and | know that they have, but try again to consolidate the school systems.

Set a goal(s) and involve the community in achieving it. Where do we want to be five years from now, ten years? What/how do we do what needs to be done to reach our goal.
Tear down all town acquired and abandoned buildings that are in poor repair and enforce/create codes for property owners whose properties are eyesores.

The council needsto do there homework on issues instead of relying solely on the managers advise. There's a reason the manager has been (let go) from the other communities she's
served, or disserved.

Tear down the eyesores on Penobscot Ave. (german restaurant should have been tom down 10 years ago!)
Absolute need to put emotions aside and strive to be inviting to ALL forms of businesses.

Get signatures for a Mini Target store that they just started launching in some towns. Also, add an indoor inflatable park for kids, a movie theater, there are MANY young familiesin
the area. One all encompassing store and movies would SUCCEED. Other towns would come to use.

Set up a reserve account for emergencies
Focus on what you have now and don't be dragged down by the past. Provide meaningful tax relief to business whether it be manufacturing, retail or tourism. Take off the blinders.

The town needs to take advantage of the tourism trade similar to what has been done at the Maine coast for years. Also, determine what the differences and similarities are between
Millinocket and Lincoln. Lincoln seemsto be growing while Millinocket is quickly dying.

Bring back the old! Make the bandstand in the parklive again! Bands and street dancesin the summer and fall. Springtime, and Harvest craft fairsin the park. Use the booth fees
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price instead of charging for use of the hill. Same with the ice skating rink. In the summer sell ice creams near the pool. There are plenty of options to seize and make it better.
Advertisement is key. Let people know what Millinocket has to offer!
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Leam how to market what you have
fiscal responsibility over compassion

The path forward, isjust that, forward. It is not behind usin the past. We must forget how this town has been run in the past and completely overhaul it for the future. Don't talk about a
single big industry. We have seen that all eggsin one basket can be devastating. The key to the future and a world economy is diversity.

try to get things to come to town anything would be nice promote the town to anyone how would listen
cut the school budget to bare bones
Consolidation of town and schools

Asthisisa community with many outdoor activities, attract companies dealing with the outdoors, ATV and snowmobiling companies, LL Bean with a small store to serve the area, a
small department store for clothing

consoladate town departments and schools

Working together as a community, including the Educational System. Education is extremely important, but we must consider the needs of the whole community.
Cut each department to employees only needed to run the department and cut out dead wood. The town hasto many chiefs not doing any work.

You must accept new ideas and be open to change. The millsare NOT coming back

consolidation of our school system | would like to know who in the processis so against thisissue. when talking everyone seemsto agree that thisisa good idea.

Stop living in the past. Put away the old rivalries and work with East and Medway to come up with a workable plan for municipal services and education opportunities. Leave your
egos at the door and get it done before we all wake up and realize its all gone.

Please embrace low-impact tourism: hiking, biking, camping, paddling, cross-country skiing in addition to hunting, fishing and motorized sports. Capitalize on being close to Baxter
State Parkand the Appalachian Trail.

We need to make the town more attractive as a destination for Winter and Summer recreation. We need to advertise the natural attractions available in the area.



What is your best advice on which services should be cut to keep spending in line with revenues? If you think no services should be

cut, please say so.
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Consolidation of Katahdin Area Schools, Move library into Municipal Building, Reduce recreation to pool only, privatize (FBO) airport, all volunteer fire, privatize or contract out
Ambulance.

Cannot intelligently respond. Not enough knowledge on this subject.

All community school budgets should be cut but combined together to make one solid school for our children

curbside trash collection for residences, not businesses, should be cut. It isonly a small cut, but | can't pinpoint any others.

School budget

Cut back on the number of police officers. Join forces with the East Millinocket/Medway school systems and creat one new school system for the area.
Schools.

You need to invest and to do that you need to tax. Or bond. You cannot cut your way out of this. Now is the time to invest. And by the way: when you had the mills was the time to use
those tax dollars to invest in your infrastructure. Now you'll have to pay your own way.

I am not in a position to decide what should or should not be cut. What | thinkisimportant may not be to the othersin the community. But, we seem to have a great deal of
duplication. Perhapsthat isa place to start, combine some of the services. We obviously need to cut, but we need to do so wisely. Knee jerks just don't work. Neither do personal
agendas.

There isno single service but the perks must go across the board. Using town resources for all non-essentials must stop - Firedept polos, car washing, excess travel, professional
subscriptions, etc.. etc.. etc...

I'm sure there are services that should be cut, but | can't think of any specific onesright now.

Library and Recreation

Library rec Dept

Create a single municipality out of Millinocket, East Millinocket and Medway and consolidate services, including schools, for the region.
Services such as Schools and Public Safety should be consolidated between the three towns of Millinocket, EAst Millinocket and Medway.

| believe services should be consolidated to the nth degree, if that means cutbacks of hours or services, so be it. Nothing needs to be cut - everything needs to be made more efficient
considering our shrinking population.

Dont know enough about what or where revenues are allocated to address this question
| think the Tri-Town schools should be combined to help control taxes for everyone.
CONSOLIDATE THE SCHOOLS.

I'm not sure anything should be eliminated and likely everything should be cut backto a scale that works with the town's new economic and population reality. education is a risky one
to cut further and | know there's a lot of money that goesinto it but If we want to attract new people to the area having a viable education environment is critical

plowing 2 inches of snow on a sidwalk/street durning a dusting.
Consolidate ALL services, school, fire, police, public works....with surrounding communities. Nothing should be cut.

| believe an effort should be made to combine services within the Katahdin region, amongst Millinocket, East Millinocket and Medway. We are not the only town suffering and our
combined services would be better for all residents. The schools should also combine, for the sake of a better education for all students and our tax bills, which will bury usif we don't
reduce the school budget.

Boy that's a tough one. | have a friend that's a police officerin Millinocket. They have more that what they can handle. He works all kinds of overtime. There isa lot of "criminal"
activity with the younger generation...drugs, etc. There hasto be cuts somewhere...I'm not sure.

| believe the servicesthat can be cut have already been cut. Our public services are bare bones and our school systems have been cut to the point where any more cuts would result
in closing. The one money-saving venture that should be considered is school consolidation. The school aged population is consistently decreasing throughout our tri-town area. |
would rather see a consolidated school system with a variety of leaming opportunities and extra curricular activities to help our next generation to be well-rounded citizens.

At thistime, no services

At this point our services have been cut as far asthey can be so my answerisno cuts. It istime for the 3 communities of Medway, East Millinocket and Millinocket to get over their
childish, petty differences and consolidate services and schools.

| think the schools need to consolidate with Medway and E Millinocket and unfortunately that will mean cutting some teaching and ed tech positions, but we need this to survive.
Not necessarily cut but | feel there is room for optimization or consolidation between public works, safety, schooling between millinocket, east millinocket, and medway

Think the people who deal with this everyday should be the people involved in this decision as they are more familiar with what the effects will be once the cuts are made or not
made.

Consolidation of services across the board
Better use of the time of town employes such as 3 people to water plants.

Start with the schools. The school system now eats more of the budget than the entire rest of the town, and the graduating class last year at the high school was so small it could have
been educated in a single moderately-large classroom. (Consolidation with other communities seems to make a lot of sense, but | gather that much of the resistance to thisis coming
from outside of Millinocket). I'm under the impression that much of the rest of town services could/should be scaled backa bit, in reasonable proportion to each other, but | have not
seen a detailed budget to make concrete suggestions about this yet.

We need to consolidate schools and some services with East Millinocket and Medway.

Shared town and SCHOOL administratio between communities

| would be more in favor of consolidating public safety and education services with surrounding areas than making cuts to services.
Consolidate services with our neighboring community

Unfortunately, | would have to say the recreation department and the library. We could make these volunteer with pay as you go. Hopefully, we could get enough dedicated people to
work.

No more new vehicles for police!!
no service cuts

Fire, police, rescue, plowing, street sweeping. There are FAR too many things taken for granted and "expected" here because "its always been". We don't need our own paid fire
department or police department or ambulance service. The roadsdon't need to be plowed 10 timesin one storm, pushing the banks back a few inches each pass. And when spring
rolls around, the street sweepersdon't need to be out in full force, up and down my street 10 times a day.

I'd be stupid to say that | understand enough to comment at this point. | need to be more informed asto where all the revenues go.
Schools,Public Works,Public Safety could be consolidated resulting in a savings..which would be better than cutting anything
Police department, Fire to volunteer, school adminstration,

Consolidate the schools with East Millinocket, go to a volunteer fire fighter force, and cut back on the police department

desperate times desperate measures: 1. transfer station open two days a weekonly 2. library closed but somehow incorporate people to be able to use the school library. 3. town office
close an extra day a week 4. home lunch only at school no kitchen 5. pay to play: with sports and performing arts (parents need to being helping out more in this area to raise money
for the activities their kids want to do). the tax payers should not be paying forit. (| am a parent of two students) 6. no more new computers for the schools. 7. cut admin staff at the
schools before teachers. 8. consolidate police with east mill/medway and fire with east mill/medway.

No services
We are at a bare minimum now.

There are not enough servicesin town asit is.
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There isno need of a Police Chief and a Deputy Chief for a four man department. The fire department could become a volunteer department.
We need to research a volunteer fire department. It works in other town with a greater population than we have.
| don't think any more services should be cut.

Police, fire and ambulance need to be cut. The fire department should be a volunteer department. Ambulance should be contracted out. Police department reduced or eliminated
and contracted with the county to provide coverage.

NO

No services shoud be cut.

No input.

Police, fire and public works depts. should be shared with East Millinocket and Medway
no

Consolidating schools, looking to share police dept, (administrative duties)

Consolidation do the schools would help the entire area

Isit necessary to have full time employees at the airport when the gasison a "swipe" system? | know that is not a big ticket item but it isa question | hear in the community. | also
hear grumbling about an assistant firechief. asssitant police chief. Isthat move really saving the town money?

Roads need to become secondary. They will be rough but traffic will ssow down and the expenditures of pavement will be much less. Easier to add som dirt to holes and cheaper.
Those are the best type of cutsto make.

School consolidation needs to happen immediately!!!
don't spend money on anything that isn't a necessity. simple asthat.

Millinocket has already cut services way back, reduced employees and cut back hours of operation. We need fire, EMS and police protection, we need our roads plowed and
maintained. If there's any place on the town side to cut maybe it'sin the town office but so much hasbeen cut already.

none
Unfortunately all non-essential personnel need to be cut immediately. The schools need to be merged with surrounding communitiesimmediately.

cut # of officerson at a time. Can you do a on call officer that livesin town a few dollars to sit home and be available for back up if needed or to take people to jail. When they get
called in they get regular pay.

Social Services

Schools

Cut those not affordable, but maintain those needed to progress the plan

Combine police and fire

Millinocket and East Millinocket need to swallow their pride and create a community school, save big money!!!

| am not sure what else should be cut, but | do believe the municipal library should not close and if possible should remain open on the current schedule.
Services can be cut but not from schools. It says a lot about a community that takes pride in their school. Cut police, trash days, road crews but not school programs.
DON'T cut services combine with neighboring communities

No services.

library

We should be consolidated so that we can function with less cuts!

| believe enough services have be3n cut asitis.

Services should not be cut any further.

Not sure.

Combine schools, police departments and fire departments.

none

Schools need to be combined to share expenses.

Not sure

Combine services with surrounding towns, some volunteer services would be beneficial.

We seem to be "down" to the quickif we are to continue operating asa Town.

| think that people who receive financial assistance should be required to volunteer to provide some of the services that the town can't afford to hire someone to do.
Library & dump

sell Stearns to Unity College & offer their students the wilderness classroom we have outside our doors...send Millinocket Students to Medway Middle School & Schenck High
School...keep Granite

No more cuts

None

I thinkthe Town Office could do with a few less employees.

I live 8 miles outside of town, so am not up on town services.

Consolidating the schools, the costs to run them both with the amount of students we have isa no brainer.

After a town had grown as Millinocket had, and then to have a decline at the magnitude they have seen, it's difficult to downsize town staff, not to mention it is taking even more jobs
away from the area. However, | think reviews of how the town functioned and staffed before the growth should be looked at to see where cuts could be made. Less public works, less fill
time police officers? The cuts hurt and not always favorable decisions, but necessary to downsize to allow the town to regather itself where it's at financially. Sometimes you have to
take all if the pieces apart to rebuild a new masterpiece.

| don't think services should be cut but | think there is always room to streamline things and reevaluate to see if they can be more efficient and cost effective.

Consolidate the school housing, get the kidsinto one building. The police could do with 1 or 2 less full time officers. The fire department as well. Public works could tighten up too.
Public works could be a lot more proactive in the maintenance of the roads etc.. If you want people to stay, the taxes cannot continue to rise.

Honestly, we dont have a lot of services, maybe put some of the wellfare folks to work, give them something to do to earn their money, picking up trash, landscaping something
Cut school retiree insurance instead of the school budget. Look closer at frivolous expenditure. Look at what other small towns like us do and be open to suggestion not closed minded

Get rid of half the police officers.. Thistown isto small for so many... Taxes are way to night no one wantsto move here why move here when they can live in bangor. Or Lincoln and
pay half of what we pay

what ever is not needed for operation per population size.

Cuts do need to be made but | am not sure where or how. Maybe doing away with a few title positions would be a good start. One example would be the school custodial supervisor. |
mean for two schools, seriously. | am sure that there a few more such titles.

none
I am not familiar enough with the services that the town offers to say.

Anything deemed to not be a need.
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Services should always be evaluated regularly - before budget time, but services seldom should be cut if currently providing a need. Services, however, should be consolidated: i.e.
school systems, fire/police, social services.

| think that the schools should look at combining in a positive way and | think that police, fire, and other services could potentially be combined. This could help keep most services;
they may simply look different.

| think that anything that involves our children should not be cut. Sure some of our most expensive line itemsin the budget have to do either with public safety or children. Even
though thisisthe case, our children ARE OUR FUTURE! | have been to multiple council meetings, all which have been very unprofessional | might add. Don't boast behind the

stand, don't mitigate power plays, and to think that your personal agenda getsin the way of the mindset of the citizensis appalling. | go to school (University) to be embarrassed by our
region. Stop cutting and start innovating.

You got to do what you go to do, just keep in mind the children are our future.

Don't cut, combine with our neighboring communities.

We are at the bare bones now.

no services cut, some can be streamlined, get rid of what is not needed though.

Education, but only by combining schools with East Millinocket and Medway. Utilize less buildings, and keep the educators.

Do we need a deputy police chief AND a Chief sitting in offices? We should have working department headsin all departments if they aren't already. Less administration at the
schools, esp. Facility Manager Difrederico~ ridiculous amount of pay for that job!.. yet they keep eliminating teaching positions. What is a school without teachers?

No services should be cut. | wish the 'cut, cut' mentality would end. You have to spend money to make money. Somehow, many of us can't understand that.

The fire dept ambulance service needsto go to a private contractor,possibly so should the police .The unfunded liability in Millinocket is $22 million I.A private contractoe would be
holding the benefits packages.

All budgets will be looked at again we need to prioritize our Departments and go from there

I don't think anymore services should be cut. But | would charge a small fee to use the pool. Many towns charge to use their pool either a fee for the summer or maybe $1.00 a day
per child many people use it from out of town.

| think whenever possible to combine social and government services with East and Medway, u should.

School consolidation with East Millinocket, Fire, Recreation, Library and Airport.

no

As stated as before consolidation of services may prevent cutting services.

| think all areas of spending should be reduced to ballance the budget. Everyone needs to contribute until we are backon tract.

not sure

To many police officersin this town. Cut some. Go to a all volunteer firedepartment . Keep our elementary school open. Keep our library open.

| would say that administration in the town office could be cut and use part time employeesin some of these positionsinstead of having full time employees. No public safety jobs
should be cut though the ambulance should be self sufficient which it can be if the money it generates stays in that dept. Not going into the general fund and have the ems be more
aggressive look at other placesto expand an example is supply an ambulance with a crew in medway that would be beneficial to both towns.

All services have been cut. Purchasing new equipment/tools should be stopped. In order to downsize further, utilize local businesses for contract jobs in town rather than outsourcing.
Talkto East Millinocket about consolidation of services.

As apposed to cutting | would encourage consolidation with duplicating servicesin the region.
Ambulance to private sector. Recreation services. Combine the tri-town school systemsinto one.

with the dwindling population, it's my belief the school systems could consolidate with East Millinocket and Medway which will cut not only the Town of Millinocket's budget
significantly, but the two surrounding towns as well...a benefit for all.

combine services with East Millinocket

Library, Pool, Airport

Teachers...!

The Recreation Dept., though important, could take some cuts. Parents & volunteers could step in here more and reduce costs.
Consolidate, so no more cuts

I'd look at cutting Town Hall Admin. staff & stop staffing open-to-the-public hours. Also, the cost of insurance & retirement packages are too high for this small town; reevaluate the
whole school budget and the cost of Town employees.

No cuts needed

Id rather not see cutsas | feel that we are bare bonesfor our kids asit is.

No Services cut

Not really sure on this question

| think we are at bar bones asit is. No cuts!

Please, oh please, do not close the library

None at thistime

Why cut if u can get a draw to increase revenue?

| don't think services cut but maybe share services with our three communities

| don't know enough about each item and also don't want cuts so | wouldn't be helpful at thistime until | had more information so | could see if more had to be cut...also rather than
cutting I'd like to see more combining of resources between the towns instead.

| don't believe any services should be cut.
not sure

Decrease overhead/admin costs.

Not sure

I don't know about cuts. | would have to look at the expenses, but | would definitely recommend consolidating with East and Medway. The school also takes up a majority of our towns
budget. | would lookinto the Lee Academy offer again if it is still a possibility. If not, definitely consolidating the area schools. Or perhaps putting all of the k-12 schoolsinto Stearns
and closing granite street down.

Consolidate, consolidate, consolidate.... everything.

All stipends should be cut. They're small but they add up. | dont know that we can cut much more. We're at the point that East, Medway, and Millinocket have to combine services or
we will all suffer.

| think that anything having to do with education should NOT be cut.
Stop spending.
After school activities that's costs money

X

Administrative

At this point there isn't much more we should cut. We need to work harder to bring things into town and make the town more attractive. Sometimes that means making an investment.
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No services should be cut.
| am not sure.

i thinkwe need our own local fire dept. because of response time to fires here in town. but i think police servicesin the three town region should be merged. there is talk of defunding
the library, but i personally would see that as saving far less that other services and would be a real loss since nothing would replace it. if police services were changed, they would at
least still exist. axing the library i don't think would really save all that much in comparison. and i thinkit would be a bigger loss to the town'simage and identity than is being factored
in to the knee jerk plansto eliminate it. i believe once it's gone, it would never return. but i may well be wrong in my estimation of it's value. i do still thinkit's peanuts compared to
what could be saved in other areas. restructuring major services that cost so much more seems a smart way to go. i don't really know what else would fall under this description. but as
i said, we need fire response capacity within town borders.

No services. Too much has already been taken away, especially from the kids
School consolidation

Services shouldn't simply be cut but rather streamlined to provide the best in all areas within the available revenues. If we keep cutting services, school budgets etc there will be
nothing left to attract others to our community. Consolidation of the area's schoolsisa must.

N/A

We need to protect our citizens with an adequate police force; we need to educate our children; we need to maintain our streets and roads; we need a library... I'm not sure what can
be cut. We need to think creatively about what services should be provided and how to do it - in some casesin partnership with our neighbors.

Combine services with other towns

No, services should not be cut. Population will decline even more if services are cut.

All areas must be reduced. We could consolidate much of the administration and reduce the overall budget by sequestration.
| think consolidation of school services with neighboring towns would benefit everyone.

Any service that is not needed to keep the town going as a responsibility. We need to keep our roads, sewers, and anything that people need to survive here. The school system is
huge for the amount of students. The municipal side haslost continuously for the last couple of decades due to the Mill situation.

No services

Recreation

Combine services may be the best answer rather than cutting services.

The Millinocket, East Millinocket and Medway school systems need to consolidate. As well as the police force and fire station.
Unless a person isinvolved in a certain department of the town, | believe it is difficult to know where cuts can be made.

NOt sure

| don't live in town so | don't know about local town provided services

1) Continue to work to consolidate the Katahdin area schools. It may be time to rename our school to welcome them. i.e., Appalachin High School 2) Consolidate public works and

transfer sites 3) Get the town office equiped with on-line services for residents to register vehicles. Start accepting credit cards and collect full payments sooner from residents even if
it means a slight mark up to cover the credit card cost. 4) Keep our ambulance service, just obtain wiser billing and collection practices, it can be profitable. 5) Do we really need a
school bus for local children? 6) Ask the public to volunteer to retain some services, i.e, library, recreation, etc.

| would say | would hate to see any services cut. Not sure of all servicesin the Millinocket budget either.
combine police, fire and schools with East Millinocket & Meday

The schools (East and Millinocket) should consider consolidation - at $20-30/k per student per annum. it should be the best - or one of the best school systemsin the state. Imagine if
it was?

n
We have cut services to the bare minimum. We need to find revenue to keep the remaining services that we need.

Not being a resident it would be difficult to voice my opinion on this. Each service should be evaluated fully to determine if the service is essential and the total impact if eliminated
or altered. Also, consider sharing/ and or consolidating services with surrounding communities.

Do not cut services.

We have only talked about cutting services for so long. We need to combine our services with the surrounding communities to reduce the cost, but keep the services. We do NOT want
to lose the hospital and airport.

| think the ambulance should be privatized; the fire dept. should be made a volunteer dept. and that without actually closing it the recreation dept. needs some changes; maybe
charging people to use the pool to help pay forit? So much per day or per family per summer?

less aid to the welfare that are so easily attracted to this area.

No services should be cut, rather they should be improved. The mindset here has always been to cut and cut again, or hold off doing thing because it will cost too much; little
realizing that when the project isfinally approved the cost will be much higher than if they had done it when it should have been done.

Curb side pick up of yard debris Town Manager

No more cuts! We need the services we have to maintain an infrastructure to meet the needs of our community.
Police department cut. More focus on federal grants.

Consolidate police ,fire, public works.

No cuts

the regions schools should be consolidated. There isno excuse for having 2 sets of half empty schools 10-15 minutes apart. This should have happened when i was growing up there
20 yearsago.

| think the fire station should be cut down to volunteer, a private Ambulance service.combine the police station, Town office and library into the library building to save money.
Nothing

I'm not sure.

We shouldn't be cutting anything further in this community, but finding ways to bring in a better tax base to offer MORE services.

I think Millinocket and East Millinocket should consider merging or otherwise combine administrative services for the towns and should merge the schools. An examination of other
similar-sized community's expenses and revenues for the school system may be instructive. If quality of education isdiminished in this process however, it will hurt the area's prospects
to recruit new residents.

There are many ways to save money that are not being addressed in this town and other forms of possible revenue that are not being explored. | think a close look at where money is
being spent would reveal a lot of places where cuts could take place without losing services or jobs.

Education buget

sorry | don't feel | could answer this one well enough.

Many of our services have already been cut, | hope there are not very many more changes.

| think the cuts made are deep and leave little room for more. However | urge the municipal library remain open at least on the current three day schedule.
I do not think services should be cut.

can't cut town more

Too many services have been cut already, so none that | can think of.

Millinocket is loaded with elderly people that want to help out, why not have a volunteer run library. Also a volunteer fire department.

| believe the schoolslike granite street schenck exc there's no need for all of them anymore consolidate all rec dept/sports

My suggestion would be to avoid cutting funding to education. If you want the town to attract families whatsoever, you won't do it if they see you're slashing the school budget,
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AnInTIAAA A

eliminating promises you made to teachers. It's not a news flash that young parents do their research on school departments. They do. And they'll go wherever their kids will get the
best education. That's said for what town they live in, orin cities, even what neighborhood they live in. Keep the school system strong.

Consolidation of Schoolsisa must

Continue to work streamlining services as possible.

i don't know ut something needsto go

The number of police officers may be able to be reduced if there was a way to make Millinocket less desirable to people who live off the state and town.
On the town side of the budget no services should be cut.

School. Too few students per teacher right now. They need to cut the traveling budget for sports, the town council needs to cut their expenses too! We pay way too much and it keeps
going up and up. Retirees are not able to keep up with all these increases and are leaving! Giving money to help businesses has been a big bust!!! They never pay it back!

services have been cut enough

There are too many services that have been cut in the past, so don't cut ANY more.
The school library and the town library should be consolidated.

Not sure right now

refer to question above also change the form of government to selectman

today | went to town - there was a street sweeper sweeping a section of newly paved road on Penobscot avenue - what a WASTE of money. The state allowed GNP to be delinquent
on a tax payment to the town and yet they gave them a tax return on equipment that could have put another $600K into the towns pocket. that's just crazy!!

All should be looked at do what is best for all.

none

| don't think that services should be cut but there needs to be a consolidation with surrounding communities.

We do not need 7 town councilors, 5 would be adequate.

What is left to be cut? Aslong asthe people of Millinocket won't open their doors to new opportunities, it WILL turn into a ghost town.
Schools

none

No services should be cut, they've been cut to the bare bone!

Not an expert in those areas!

Assistants to the assistants.

Cut more police officers. Cut the building facilities manager at the school department. Cut the Ed techs who ride each bustwice a day due to poor behavior. Expect good behavior!
| don't feel there isa need to cut services

School spending should be reduced by working with neighboring communities

If we dont consolidate our fire department go to volunteer dept

Make an academy for all schoolsin the area, such as Foxcroft or Thomton Academy, and bring in young smart graduates to teach a "current" curriculum. The schoolsin area must
be brought together, but in a positive way. Where the outcome is cutting edge leaming for an underprivileged community. So schools combined would lower educational costs. Tum
one existing school into a shopping mall or observatory for tropical plants and birds. There is a lot of grant money in Maine to be tapped into to grow the community back boldly. The
Maine Arts Commission, Quimby, King, Maine Community Foundation, etc.

Travel expenses for sports

| do not think that we should cut any services, but instead consolidate with East Millinocket and/or Medway.
Combine all three town. Fire police schools. Make the kids pay for the sports they play, most schools do.
Cutting the P.D. combining the town's with one chief for fire and police.

Reduction in schools and in the town employees.

no services should be cut

Cut everything except school. Without educated children there will be NOTHING left of this town.

town manager

| think the Granite Street should be closed. The transfersite sold to a private entity or go to100% recycle and pay per bag.
Integrate schools with nearby communities

No services should be cut. Just combined

Do not cut services. Annex land to inclide shore lines of the five lakes and other bodies within that geography to grow the tax base and set the stage for a redefined Millinocket
community.

The two school districts must merge

Thisisdifficult. WE are a olderish family (both parents 50 yrs old) with children as young as and 6 and 8 yrsold. So | don't really want services count but when they are it should be an
all around.

Cut no services.
Cut the bloated school budget and eliminate the entitlement positions.

Cut town admin. to two days per week This means town office services. Explore the use of web cams for certain areas of the Town that would allow the public as well as the public
safety officers to see issues and identify problemsin public areas. Thiscould create a saving in police patrols aswell asincrease overall security. The Town should consider,
thoughtfully, if there could be savingsin totally privatizing our Public Works dept.. Net employment would probably stay the same as any business doing the same level of service
would need extra people but WOULD have a garage, fuel storage , insurance, etc.

no comment
Fire,

| think the plowing isridiculous. Sometimes it snows an inch and they are out plowing and they clean up the sidewalksin residential areas. Also, we have this giant infrastructure for
water that goes to the mill and the rest of town and because the mill isno longer in business/ running the towns people have to take on the cost.

We need to combine schools or ship the students out to another school. The expense istoo high.

Teachers because we have too many at Schenckin East Millinocket

The problem is, to cut services means cutting jobs. | wouldn't wish that on anyone.

Fire Dept. volunteers. Double-dipping retired teachers. Eliminate state unfunded mandated school programs.

No services should be cut

Airport (should/could be private enterprise), Town Office staffing, Administrative School Staff- secretaries (2 in one office?)

Police force/equipment, education, legal retainers/costs, welfare, elected offices pays/stipends, non-profit contributions, non-emergency bond financing and across the board
salary/benefit increases until the mill rate is maintained below 20 per thousand.

Combine east mill and Millinocket fire departments
I'm not sure?

| don't think we need the form of town government that we have it istime to go backto a selectmen form of government. Also it istime to get rid of the town lawyer, he is costing the
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town way to much money by dragging a lot of legal issues out way further than they have to be. | believe it would be cheaper to have a lawyer as a need be not full time.
The schools should consolidate ! Police dept and fire dept also

Combine school districts with East Millinocket.

welfare to the people that have moved here from other places should be cut.

I don't know.

i don't know enough about the situation to answer that ...but | thinkit would probably be in the schools and all employees of the town, and cut services. It isnot a rich community
anymore.

Itistime for the "Tri Town Area" to consolidate the school systems. Contrary to what some of the "adults" believe in the area, just because 25 or 30 years ago, when THEY were in Jr.
High/High School they took issue with "the kids at the other schoolsin the other towns" consolidating WILL workin this day and age. Again, come into the 21st century!

Please no more cuts to our school system.

| think services have been cut to the max already
Services should be reduce but not cut

Don't cut but combine with east

That's a difficult question. | can only say what should not be cut if our goalsinclude attracting young professionals, healthcare and otherwise, to the area. It'simportant to maintain a
good school system.

Administration costs

no services

| really am not sure about this.

At this point, any cuts would be too detrimental.

consolidation of schools with neighboring communities

Not sure, not familiar with the budgets

Fire and Police

The Police Dept. contract with Penobscot County & State Police. Also privatise Public Works.

| think the town office needs to be looked at and combine some of the duties that are being done by several employees.

due away with the double duty of the police chief/fire chief. he has no education in the fire dept. put some new in asfire chief with experience and knows what he/she is doing and
eliminate the assistant Police chief and save that money

It is unfair to ask this question of people not involved in the revenues and expenses. | disagree ethically with eliminating previously agreed to contracts to the retirees. of this
community.

close the pool
| think that instead of cutting services, we should look at combining services with neighboring towns

| guess all we could do is cut services back ?? Until thing pickup again ?? | hate to see any services cut but something's got to give ! Cut hours of operation at transfer site ,
consolidate schools, cut town workers back a day ???,

School
police
no services should be cut

Less people, less services to some degree. Essential are fire and police. Education needs to reflect the number of children going through the system. Hard to see anyone lose a job,
but if you plan to survive, you need to be realistic.

Because | don't live here it is hard for me to day. Are the emergency response sevices still geared to the Mill be operational?
Do not plow unnecessarily. 3" or lessrule - plow at end of storm. Merge schools.

no services cut at thistime.

In line spending, review all spending.

Schools we don't have enough kids to have the have that many teachers

You can only cut so much without hurting the town/residents. | feel enough cuts have been made. Stop cutting or thinking of ways to cut. Start brainstorming on new ideas, jobs,
rebuilding this former Milltown

Town services have been great for so many years. However, | believe we can live without the streets swept and some of the other public works efforts more than we can live without the
school system being strong.

Town office needs to open for 2 days a week from 7 am to 6 pm. 2 employees maximum. One day a piece

| don't have an opinion for this question.

The town should not cut services

| think if more people plan to stay more money should be invested in the roads and the schools but you have to make money to spend it.

We don't need new police cars as often. New council people that are interested in the town and not just themselves.A town manager that knows how to help us and not just looking for
a paycheck

None

Street sweeping, overtime with snow plowing, watering flower pots with a two person crew and an expensive water service truck, using expensive equipment to do inexpensive jobs.
The school system is now archaic. The possibility of redeveloping a school system that is on the example of the interactive system now being utilized by our university system.
None

Welfare benefits should be cut unless people can passa drug test!

i feel there are alot of police. | know from my work experience there is a huge drug problem in town but you never see any drug busts in the paper.

Time for consolidation between this tri-town community

School consolidation.

recreation department is way overboard for our shrinking communities - schools need to consolidate and REALLY FOCUS ON "THE KIDS"

None

The fire department should be combined with East Millinocket and Medway, we are close enough to be effective

That is so hard. | think we should combine our Katahdin Region!!!

No services. If cuts continue, families and community members have more if an incentive to move somewhere where there are better/more services

no cuts

reduce police, cut full time recreation,

no more cuts

| thinkit'd be good to remove a bit from everyone's salary instead of cutting jobs completely. I'm not really in a position to know enough on this to have ideas.

Thisis a difficult one.
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Consolidate not cut services!! Collaborate within the tri town community

Read previous

We didn't need to spend money for a new police car recently!!!

combine schools

transfer station hours, library hours, rec department and school sports and other extracurricular school activities
Fire dept. should be all volunteer

sa

Schools should be consolidated with nearby towns.

None

| think the town should contract out more of their servicesif possible...such astown recreation in the summer, landscape/lawncare in the summer. Try lowering the cost through
service bids, taking on volunteers to handle a specific location, etc. Things that don't necessarily heighten any kind of safety risk.

Consolidate what can be combined and eliminate what can be done without.

| thinkmoney being spent on new cop cars, town office awnings, phones and carpets was a waist of money. We need the money to go into fixing up central street and promoting this
town. | say central street because that is the hub of the town and we need to stand out for the tri town area. We don't want our visitors to ever leave.

Medical insurance. Employee pay the bulkas do most of usin private sector

school budget needs to still be cut

cut backon all services

Nothing should be cut

I'm not well-informed enough to say.

These decisions need to happen with people who workin these areas and can agree on cuts that would benefit everyone. Or do we need headhuntersto come in and do it?
Spending should be cut across the board- except in essential services (D, FD, etc)

We could trim some fat on the police force.

The Public Works department should be downsized, and there should be less snow removal.

No services should be cut

| think school consolidation at least for middle school and high school.

Start with a 10% cut for all services and let the individuals and mangersimplement it. No health insurance continuation for anyone after Medicare is available.
Recreation

No services should be cut.

Everything needs to be looked at. School department and Police specifically.

Try not to cut any services but offer to share services when possible with nearby towns (Medway, East Millinocket)

There seems to be an awfully large police force with expensive new vehicles for such a small town.

No services can be cut further, in my opinion.

The town needsto go to an unorganized territory, and allow the County to take over.

A hard one to answer..

Not sure

schools need consolidating, uniions should be broken, work rules are expensive

| honestly do not know. | don't know what every person's job is and how needed it is.

Over the last few years services have either been cut or reduced, to cut fire, police, ambulance or public works would be detrimental.
Not sure. Haven't been here long enough to have a good answer.

We need SCHOOLS, police, fire and public works. Adjust those accordingly and cut the rest.

None enough have been cut.

Do not cut services completely.

Combine services with east and medway

Welfare services. In order to receive a benefit you have to do something in return. Heating assistance for example requires a retumn service. Assist as a crossing guard held with town
clean up.Give something backto the community

The school budget and welfare

Consolidate with East Millinocket & Medway. Schools, fire police etc.

I am in favor of cutting back wherever possible but not eliminating.

I would not cut services, just make sure there is no waste.

no more cuts

the answer is no they are taking to much from our kids

no services

Consolidate the schools.

school administration

mostly administration services. we dont need the same number of people in the front office for a town or towns that have gone down by at least fifty percent.
There are too many girls working in the Town Hall. Look at the number of employees when the town was booming, compared to now.
Excess teachers and other school staff. Excess town staff.

No

We have all already had a lot of cuts. In my mind if these towns would put the schools together and split everything 1/3 we could help the kids, instead of taking more away from
them. | also think putting the schools together, we would need less teachers, so right there isa cut that could be done. If all three towns make one grade school.. right now we have 2.
Same as middle school and high school..... we would have one of each = lessteachers...... yes more busing..... but less teachers....

School position, recreation departments, public safety, public works, administrative assistants.

Consolidate and trim budgets.

88

| think we need to go department by department. You just can't say cut here or cut there without looking at each department.
road upkeep (besides plowing) retirement benfits

across the board elimination of "perks" - subscriptions, professional dues, uniforms, use of town resources for personal use.

Tri-town region needs but one school system. Police and fire need to be integrated and manpower reduced.
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centralize with E Millinocket and Medway.

none

services have been cut enough

when making up snow days etc....keep the kids until 3pm for the week instead going to school on sat.

Every department needs to be looked at again.

Police

Services should be offered that are commensurate with the demographics of our community and that are likely to support our community in the future.
cut the town council ,, cut the police down to three ,,, stop fooling around and combine our schools with East and Medway ,,, cut town office personal ,,,
At thistime, likely nothing left to cut.

None

no

No services.

I don't think we can cut anymore, it'stime to start rebuilding.

The school budget is far higher than the student population suggests. The school budget should be sufficient to meet the needs of the student population, not an entitlement program
for those whose services are no longer needed.

There should be a combination of services: the fire dept., the police dept., the school, and the public works. If they are not then an outline of what it would like should be presented. |
am talking about consolidation with east of course and any other systems.

Consolidation of public works service and make appropriate cuts from there. Consolidation of the schools and cuts based on this process.

Police Department (instead contracting with the Sheriff's office); heavy equipment, unless we sell the old items we replace; superfluous school teachers (i.e, 3 science teachers for
our tiny middle school??); plowing after a snowstorm does not actually happen (with the explanation by town leaders that "they had the day off in preparation for a storm at night, and
they have to do something").

Nones

1. The school budget. 2. Consolidate Fire/EMS services with East Millinocket. 3. Contract with Sheriff's Department for police services.
Unfortunately, school, police, and fire departments.

School budget

Combine schools, fire dept., and police in tri-own area.

The services are cut to the bones now. Next is eliminating them.

It's hard to say, when | got to the dump and I'm unloading and 2men are standing there watching me struggle then they aren't working are they. There are many small things, but
nothing major.

?
No services cut.

1. certain school programs (expensive boy sports like football, drop maintaining half of the sports fields, close the cafeteria, overhead is expensive so cut the jazz band and one of the
plays and one of the singing emsembles, then downsize staff respectively) 2. combine school districts with Medway and East Millinocket 3. combine library services with East
Millinocket 4. cut the open days at the dump down to two from the current four 5. mothball the swimming pool 6. close Carmen Brigalli Playground - no one usesit, everyone goesto
Katahdin Pride instead. 7. cut half or all of of the Summer rec programs 8. heating costs are horrible up here so make Christmas and Spring breaks a week to two weeks longer apiece
and extend the school yearinto the Summer to compensate. 9. Cut back further on Town Hall being open to three days a week 10. Set all town facility and school thermostats to 60
degrees and no greater - sweaters are cheaper than fuel oil.

There isnothing much left to cut!

Reduce the Town office to a four day week.

None

DO NOT CUT SERVICES ANY FURTHER! | would rather pay the current tax rate than loose any more services.!!!

Police.

We need to stop the focus on cutting and put the focus on growth.

Charge families a $20 fee for the whole summer to use the pool. Don't cut, just charge whole summer and daily, weekly charges. Not too much but enough to generate some $$

Although | understand taxes cannot be sustained at a mil rate above 30, | do believe taxes are reasonable for residential housing and should be raised in order to maintain the
infrastructure of the town.

This decision should be the result of an extensive review involving town leaders and also people from the community. The school system needs to be looked at with an eye to other
facetsthan cut teachers and programs.

The town has seen so many cuts already, no more cuts would be good for morale.
Combine fire and police with East MIk. Combine town departments. Combine schools
school dept needs to adjust to the times also the library and rec dept.

Fire Dept - There isone in East Millinocket. Ambulance - There isone in East Millinocket Library - Donate to the school system. DO NOT cut the schools. Without a school system, we
will NEVER draw younger blood to the area. If anything, put more into it.

town manger code enforcement officer do away with them

enough cut have been made to municiple budget

No retirements for any new employee.

The schools need to be consolidated with Medway and East Millinocket schools, this would be a huge savings to all 3 communities.
if you work together you could cut areas that are duplicated

| feel the community has been cut substantially,and now we have to expect more from the Educational System. Not from the students, but from the Teachers, Principals and
Superintendents.

Police,Fire
Don't cut services. Raise revenues to support. School consolidation isa must

No more cuts to the town services they are working with the minimum amount of man power now .If i have to pay higher taxes than most will to be asured that we have the services
that will make usfeel secure in our homes when we know that help is just a phone call away.being an ageing community that is a sense of security in this day and age.

Don't cut anything. Work with neighboring towns to maintain what we have now.

Keep the town alive by not cutting the Library and Recreation Programs. The town looks "dead" when nothing attracts people downtown. Maybe instead of cutting the town could
apply for grants.

Our services are cut asmuch as possible. We should lookinto consolidating our schools or possibly letting Lee Academy administrate the school as part of their academy. We should
annex more land around the Millinocket area.



What is Millinocket's competitive advantage in the local and regional market? A competitive advantage is a strength, or asset, obvious or
obscured - maybe not even known by anyone but you - that distinguishes the Town of Millinocket favorably against the competition.
Think about the chief reasons one might move to Millinocket INSTEAD of somewhere else comparably priced. Or the reasons one might
visit Millinocket INSTEAD of somewhere else. It could be the specific (and unique) knowledge of locals. It could be an especially
favorable set of tax policies. What is good that you have to offer that might give Milinocket an edge?
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Cost of living-reasonable. Affordable housing, physical location in the north woods an asset.
Natural beauty, proximity to existing park, natural resources, low population density.
We are away from the city chaos

Top notch schools, teachers, and facilities. The town fosters creative people. Well built housing stock. Good mix of zoning (except in the New Development) makes for a walkable
town.

housing is affordable

As mentioned earlier, it's proximity to so much of the outdoor world puts Millinocket at a huge advantage. It's a recreational wonderland. They need to fully support the proposed new
National Park.

The land of the lakes, which was previously leased, is not being sold. Gives owners much more security to improve property. Millinocket is the service area for these homes.
Mount Kathadin, Baxter State Park, the north woods.

We, the entire region, have available some of the greatest wild woods in this country. We have some of the cleanest and most beautiful lakes and rivers and some really great hunting
and fishing. | have traveled in all 50 states, seen some really beautiful natural wonders, visited several countries and still think we have some really prime real estate.

Besides the natural environment, The support and love of the arts. Outstanding performing arts programs in the schools, galleries, community productions.
Opportunities for outdoor activities. Baxter State Park, lakes and ponds, ATV/snowmobile trails, etc.

Sits at the beginning of Millions of acres of forest land

Low house prices and in the center of Sledding and ATVing!!

Educated workforce with terrific work ethic. Proximity to Baxter Park and the great north woods. A place where folks can take a world class vacation at an incredibly affordable price.
Lakefront homes available for purchase at amazingly low cost compared to other places with far fewer natural and commercial amenities. Skilled forest products workers. Low cost of
real estate. Small town feel without the usual lack of servicesin a small town. Hospital. Friendly people with solid values. Great place to retire.

Our natural resources are our assets. We are the gateway to the North Maine Woods and Katahdin, the tallest mountain peakin the State of Maine. Our waterways. We the people of
Maine own the water. A federal park would change that, taking away our sovereignty. We need to change the charter of the hydro dams that give unfair advantage to foreign power

companies that are using the "People's’ resource. We need our electricity coststo be lowered if we are to entice any type of new industry.

Cheap housing.

Open more trails to summer residents looking for cyclying, dirt bikes, etc,

Baxter State Park and the mountain; inexpensive real estate market; friendliness of the towns people

We have an opportunity for growth with a National Park. We have all kinds of lakes and white water.

our proximity to exceptional natural resources for recreation and tourism as well as wood products

Nothing right now, other than the baxter stat park area/hiking/typical camping type stuff. But i feel like the town has potiental...we just need to figure out together what that is
The location to natural resources, location to interstate, available housing.

| think Millinocket's competitive advantage is the astounding natural beauty combined with easy access. We are only 12 miles off the interstate so that when | describe how to get
here to out of state visitors, | say go to exit 244, take a left and go 12 miles and voila! Another 16 miles puts you in the midst of one of the most pristine, well-managed and beautiful
parksin the northeast. With the addition of another park, we will become a national destination for people from the most densely-populated part of our country - New York and north -
to head within 9 hours to decompressin the wilderness. What an asset. | believe our town is lovely with the stream running right through it and trails of all kinds; hiking, snowmobile,
biking, cross-country ready to accommodate visitors for recreation. As an artist, this area grabbed me right away when | came here 12 years ago. Having come from central Maine, the
landscape was not unfamiliar but such a change from coastal Maine which, in the arts, has been almost overdone. As soon as | opened a gallery, artistscame in at the rate of 5 a
week to askif | would show their work The still come at the rate of 1 or 2 a week, 3 yesterday, so | have had the pick of top quality artists. This has made my little comer a kind of
Mecca for artists in the state, helped by othersin the state who see thisas a new frontier for artists. There is, however, a great history already established in American art of artists who
have painted around Katahdin, resulting in a book last year written by my friend, David Little, and published by DownEast called "The Art of Katahdin" which clearly delineates the
history here. | have merely arrived here out of some serendipity and attempted to build on that history. | represent over 40 artists who either work in or do work of the interior, all from
New England, so | feel | offer a beachhead in the arts here in Millinocket and hope to continue to develop our presence statewide.

Real estate is cheap here. So much so that other States are buying houses here an sending their undesirables here to live..hence the police being so busy. | have talked to visitors
that love the area because it's so friendly and laid back They're usually "city" folk living in the concrete jungle. It'sa good retirement community since there isn't much for jobsin the
area(s).

The scenic beauty and endless outdoor recreation opportunities that are found just moments away from our front doors are key. We have safe neighborhoods, the cost of living is
affordable and we're far enough away from the "city" but close enough all at the same time. We have a phenomenal hospital and healthcare system aswell asall the services
needed for every day living located right in our town. What more could you need?

We need to take advantage of what we already have here. Just like the coast, | believe we can make this a viable tourist destination

Millinocket is a beautiful place to live with endless outdoor activitiesin all 4 seasons. The airisclean, the lakes and rivers pristine and the residential areas are kept up and nice for
the most part. If the towns would stop whinning, look at all the assetsin the area and begin working together, they could rebuild Millinocket and the surrounding communities that
would encourage people to move here.

The beauty of the area and the lower cost of housing gives Millinocket a definite advantage.
Location and natural resources

Our Location.

Low cost housing

The natural resources

The remarkable blend of potential "civilized" comforts (see my previous comment about intermet access, for example) with healthy nature access, both around an IN Millinocket (the
trails between the railroad tracks to the North and the school and golf course to the South seem like they could easily be tumed into an official "city forest", much like the one the
much larger Bangor area has, for example). People who can "telecommute” or otherwise don't need to be physically present often at a particular place and would also like to live in
a pleasant natural setting (Engineers, artists, architects, writers, filmmakers, etc. on the upper end of the scale, and even telemarketer employees working on Voice-over-IP at the other
end of the scale are all examples) can currently pickup a place to live surprisingly cheaply due to the declining population and glut of housing. Traditional wood-industry activity in
town could also benefit by making good use of this potential online presence to do live presentations to investors and customers, for example, aswell. I'd say capitalize on this unique
combination of nature access and potential for modern industry. (It may be worth noting the potential for marketing Millinocket as a movie and TV hub - we've had two movies filmed
locally in just the last few years, plus some television on the Discovery channel.)

It's beautiful country, maybe we can boost tourism by advertising our area out of state

The town hasthe GIFT of being the last on the easiest road (95)to baxter parkand north maine woods

Millinocket's proximity to outdoor recreation and Baxter State Park position it well for tourism and other industries that benfit for natural resources.
The people of the town and its ability to be a diversified community

As everyone else is saying Mt. Katahdin and the surrounding lakes and forest. We have hiking, fishing, hunting, ATV trails, ski trails, snow sledding, snow shoeing, swimming, a
wildemess resort, campgrounds, Baxter State Park, wild blueberries to pick. We do not have many shops, but if we can move forward and entice the visitors to shop here in town, then
that would be income for many. We have many talented people in the area and could sell their wares. We have a new dog kennel in the makings for visitors to leave their dog. Yes,
everyone wants manufacturing, so do I, but we have to start somewhere and once we have established who we are and what we want then | believe there will be other business
following. We need to make it happen ourselves, and not wait for the knight in shining armor to come in and make it ok. We want help, but also are willing to work hard towards our
new future.

| moved backto raise my kids..everyone knows everyone so even though.there are some problems| feel it is safe.
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more retailers

Our competitive advantage is our location. People need to get over their hatred of tourists and adapt to tourism or this town will NOT survive.
We have lots of room for a business to grow. There is lots of empty space.

The area isthe Edge...Natural resources,workforce and infrastructure in place already for industry to survive

closeness to Park and outdoor recreation, beauty and art movement

The beautiful area

1. the great outdoors. - mountain/fat biking trails, hiking, hunting, fishing 2. low crime rate. 3. The performing arts program. The performing arts program has proved time and time
again it'sown success.

Again all the surrounding resources
The beauty of nature and all that goes with it right in our own backyards.
Our prices of homes. Our home prices are so low.

There isno reason to move here, the unemployment rate is one of the highest in the state, our taxes are the highest in the state. The mill was sold for fifty cents and now being sold as
scrap metal for millions of dollars, the local rail road is currently selling 80% of its unused rail for scrap and most of its buildings have been torn down.

Our advantage in my opinion is the beauty that surrounds us.
Beautiful place, the lakes and mountain. There are many people who pass through.

Our only edge isour closeness to the North Maine woods. People who recreate in the outdoors could find it a great area to reside in IF our property tax rate isreduced to be
competitive with the surrounding unorganized territories.

Time to market what the 4seasons have to offer. Millinocket isa GREAT place to raise a family. For the most part it is safe.

The town should be concentrating on promoting the recreational opportunities around it. it isthe most unique inland area in the state of Maine and unique as well in the North East.
The mills are a fished way of life.

Itisphysically close to Baxter and Katadin and NMW.

Entrance to Baxter and all surrounding lakes

our schools....we have 2 great buildings with state of the art facilitiesand can hold big events

It is beautiful! Looking onto Katahdin mountain is priceless

Local caring people. Plenty of wilderness and sight seeing, Tourism. Small town shopping with locally made items.

| think the low cost of housing and the access to the natural resources are the areas best assets. In addition, it's close proximity to transportation resources (interstate, railroad, jet
capable airport), makes it unlike any other town In the area. Some Ideas that have worked in other places are such things as several businesses working together in the tourism industry
offering package plans for instance a hotel May partner with a guide service and offer a weekend retreat with a full day of guide service. In thisinstance 2 businesses are reaping the
benefitsinstead of just one. Another suggestion isto become more of a tourist hotspot. | currently live in Las Vegas, but more and more casinos are popping up all over the country.
With all the year round benefits of the area, casino would add more income at the times when it is unpleasant outside (too cold, raining etc.) finally would be marketing, | have
worked for several companiesin my time and while | am only 37 | have seen companies come and companies go and the ones that work the best are the ones that market
themselves. Step one would be market the katahdin area. Get the word out about the amazing things that it has to offer. Second, use the intemet to provide resources for people who
are interested in visiting maybe even a welcome center to help people figure out what they want to do. Of course none of this works of no one knows what you have to offer so, no one
ever comes.

Accessto BSP , lakes, etc.

Need to market the wildemess. If you can get the hotel's full year round with great marketing gimmicks other business opportunities will eventually follow.
The amazing workforce that ready, willing and able to go to work!

advantage would be like i said, using the nature and beauty to stimulate some revenue.

Quality of life, small town safe and natural beauty

bring in new business, retail and look for labor based work

The only asset the town hasis a fairly well developed infrastructure, immediate accessto outdoor recreation and a world-class airport with instrument approaches capable of handling
business jets and heavy personal business piston/turbine airplanes.

The empty mill land could be an amazing asset if Cate Street was out of the way! It is big enough for a saw mill and hardwood pellet plant!
Schools

The people

It isthe gateway to great recreation and forestland

Location to outdoor activities

Hunting, fishing, camping, snowmobiling, boating....

The skilled workers living here.

The beauty that surrounds the town can be taken for granted, but it offers so much for anyone who rep joys the outdoors. Backin the day there were hard working men and women
supporting a great community.

Exceptional elementary school and Baxter State Park
4 season recreational area.
baxter state parkand the wood products industry

We need to create family activitiesinvolving our lakes and streams! More things like rafting and hiking, camping, nature walks and nature museum! Summer camps for kids, summer
sports, kayak lessons n races, swimming lessons, bowling lessons ,and games ,arts n craft camps, photography classes, we could become the summer destination to leam outdoors
activities. And participate in family activities! Guided hikes for different age groups, guided photo taking hikes, moose tours expanded on to draw different age groups, weekly bean
hole suppers and hot dog roasts. Sign kids up in advance thru schools to come for supper activities!

Tourism.
Friendly citizens
Surrounded by absolute beauty!

The airport is an asset that is underutilized. | compare this area to Sarinac Lake N.Y. it could be a place wealth people come to vacation fly in and out of the airport with their private
jets.

Having that close town feeling where everyone pretty much knows everyone.

Access to Baxter State Park, and numerous outdoor activities.

The area and Baxter parkit's friendliness with sportsman

Our surroundings

Embracing our natural resources and never, ever becoming a one industry town.

We have Mt. Katahdin and Baxter Park. We also have an amazing theater at Stearns High School. | think both need to be used to their full potential
it's proximity to 3.5 million acres of working forest and recreation areas.

Millinocket can offer a wildemess experience with the comforts of home

Lakes, mountains, hiking, no more mill no more air pollution.

Our schools Performing Arts programs is one thing. Location. There are so many opportunities to serve those visiting the area.
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AnInRIAAA A

| think the town taxes are terribly high and do not give the elderly residing in town an opportunity to survive. If taxes continue to go up they will not be able to keep their homes.

Our competitive advantage isits proximity to the forest. Build that pellet plant to allow workers a reason to stay here. Focus on wood manufacturing; if not paper making than wood
products of another kind. And, bottled water. My well alone would supply a small water bottling plant.

We have Mt. Katahdin which attracts everyone from all over the world to Miilinocket. We also have the best snowmobile trails that bring people here. But | feel we already have that
and if we could somehow bring an industry to town it would create more jobs while the tourism visits. Millinocket has potential!

Again, the overall sense of community here is unmatched. It's strength lies within the people that are here, and second to that is the beauty and rich heritage that is here. It'sa
playground in heaven to anyone that enjoys the outdoors and all it has to offer. | don't believe a national parkisthe answer, but to capitalize on what is already here. The lakes, the
mountain. There's no place like it.

A great reason for a business owner to move there, isthe fact you can get a great price on a building, along with a fantastic work force. Growing up in the town, taught me a strong
work ethic that you don't see acrossthe country a lot. Also, the area is pristine.

It's people for the most part. It's the region, our lakes, forests, wildlife.
Location in one of the prime outdoor areasin the State of Maine, a desirable place for tourists year round, Baxter State Park, hunting, fishing, snowmobiling
Not sure. Local area. Tourism. The park

All welfare move here but no one else. .when someone talks to people they askif they should move here | say. Hell. No. Why ....we have noithing. In our town but. Beer Bars. The town
doesn't even fix our streets. Look at them. And. Look what | pay for taxes And been living on the same street for. 25 years and this street has neaver been paved.. Would u want to live.
The answer. From. Them. Was. Hell no Now u see why | don't even want to live here... | can not even sell my house for what it is worth ...

The natural sites all around us!!

Unsure on thisone.

desperate

Millinocket is 30 miles (20 minutes) from Baxter State Parkand 72 miles (an hour) from Bangor, Maine's 3rd largest city. For an outdoor enthusiast, it could be an ideal location.
Mount katahdin

Wood fiber basket, potential national park, revered and established state park, amazing recreational trails (bike, atv, walking, X-country skiing, hiking), fishing, hunting, snowmobiling,
award-winning hospital, established infrastructure, airport, best interior Maine art galleries (3), rich culture, diverse natural resources (woods, water, mountains, farmlands, wild herbs,
flora, fauna (all could create their own industry and some already do). Here's a list: Forest products and forest fuel and lumber - sawmills and clothes made from wood such astensile,
hydro-power generation, tourism, bottled water plants, outdoor education mecca, techno-power innovation (school), Bicycle factory (most are overseas) but we have the trails here
and can test/build all types and the old paper mill infrastructure is here to use). Innovative career center, whereby the aging population here (large), is utilized to educate the young
in skills that are dying - both benefit and thrive. And then there's Katahdin and the mountain range and the glacial history - fascinating stuff. Moose research center - they're about to
go extinct if we don't figure out how to attach the ticks that are increasing due to global warming. What if we were the community to develop a "tick detector" (don't laugh), whereby
scientific study is done to identify that one chemical in a deer tickthat causes Lyme disease and creates a sensor that you can literally run up and down a human or animal body and
detect a tick With today's technology, being in a remote community does not prohibit any of these possibilities.

| think that the school has an amazingly strong elementary school and HS music program. | think they could draw people in.

Our Land! The Recreation opportunities we offer are outstanding. Some areas are best in the nation and even world renown. To shy on our resources is embarrassing. We are graced
by the geography we have. | have heard from many people how they would move to the Katahdin Region in a heartbeat if the economy was better. We need to open up and make
this area a four seasons community WHILE capitalizing on any industrial activity we can get our handson.

Atv, sledding, hunting, fishing, camping, boating....... nature keep it asitisnow and they will keep coming back.
The recreational opportunities. We also have great healthcare.
For the environmental conveniences.

tourism. | own a house that | thought would be rentable to locals. They destroyed my place, drugs, stole, damaged the house. I'll never rent to locals again. | hear other landlords
have the same problem. Then the state doesn't enforce better behavior. Tenants leave without paying rent, that's not enforced either. NO ACCOUNTABILITY. The state needsto hold
those folks accountable. It's like it's okto damage other people's houses. The state doesn't care, aslong as we landlords pick up the state's tab, lessthe state has to worry about. | think
it'sa disgrace!!! As| see it right now, there is no reward to being a business person in Millinocket. Many have visions for Millinocket but no hope.

They are the gateway to some amazing recreational opportunities. Many young people who can work from home or a distance form their main offices would want to locate
themselves where they could be on a ski trail or paddling a river, hiking a mountain within 45 minutes of their residence. Quality of life. But infrastructure isimportant. Cell phone
reception, Internet quality etc.

We have access to the river, railroads, woods and highway. We also have a very advanced and hard working group of people who would serve a manufacturing company well. A
snowmobile manufacturing facility/ sales would be perfect in this community with the access to trails we have.

Taxes are lower. The area is unrivaled on the east coast for its natural beauty.

We have the advantage of the mountain and the proximity of the state parkand all that encompasses.The schools are in better shape than surrounding towns and larger to
accomadate the increased student population.

We have millions of acres of forest land in our back yard, no reason we cannot have a strong forest economy also need to promote motorize recreation more this has the biggest bang
for our economy

The advantage is mountain, ski trails, lakes, could be great all seasons. Low cost of homes

millinocket offers access to nature and the outdoorsin all seasons. That is why you come here. It isnice to raise a family.
Mt. Katahdin, Penobscot River and Lakes.

proximity to the lakes and recreation

The beauty of the area is a real strength

| believe it'sedge isitslocation and access to outdoor activities. Atv and snowmobile trails, fishing summer and winter, hiking, mountain biking, boating and water sports, Baxter State
Park, sky diving and air tours, walking trails, swiming, hunting, cross country skiing, snow shoeing, wild life tour's, and | am sure | may have missed something. Along with all | listed
above the hotels and restaurants are already in place along with all the services need to support such an endeavor. Above all | have listed above the people of Millinocket are it's
biggest asset. They are friendly and knowledgeable of there area and can provide an unparalleled experience for tourists visiting this outdoor mecca.

not sure
There isn't a lot of positive things about Millinocket right now. But You can buy a nice home for cheap and its quiet.

Millinocket if they could open there eyes could be the next big tourist destination along with a service community. Millinocket needs to market itself as a warming place that has
library, museum, art galleries hospital quality educational facilities and a work force and area for businesses to expand or grow along with a place where it has full time plice, fire-ems
and it has something for just about any body in four seasons and comunity.

Location, location, location. We live near Baxter State Park. We are a gateway to the North Maine Woods. A destination for hunting, fishing, snowmobiling, atv riding and many more
outdoor activities.

With out a doubt the natural resources are the best. In isa world class place when it comes to beauty of the landscape.
An extensive collection of multi-media library.

the advantage is: easement and accessibility to the Trail system for snowmobiling and atvs for not only the Town of Millinocket and it'slocals, but for the n