Millinocket Town Council - Goals Committee Workshop – March 3, 2016
Councilor Charles Pray, Councilor Paul Sannicandro – Committee Chair – Submitted March 10, 2016
Public Attendees:  Ben Barr, Susan D’Allesandro, Cody McEwen, Jesse Dumais, Jessica Masse - DesignLab, David Cyr, Mark Bigge

The purpose of this workshop was to review the S.W.O.T. Analysis that was conducted during the meeting that was held on February 4, 2016.  Once the S.W.O.T. was reviewed and amended, an additional meeting followed on February 18th, to begin the process of prioritizing ideas and topics on the grid that is presented below.  The March 3rd meeting was the third public meeting to continue assembing these ideas.  This report will serve as a second draft, to be presented to the entire Town Council for further consideration at an upcoming Public Workshop (Date to be determined.)

The intention of this process is to aid the Town Council with a methodical process to identify the many issues before us and make intelligent decisions regarding the prioritization of these issues, challenges and opportunities.  It is my hope that the process will also pave the way to identify additional working groups and sub-committees that can be tasked with assisting the Town Council in taking action to develop plans and find solutions for the identified challenges and opportunities.


 (
HIGH
IMPACT
)LOW EFFORT (EASY)

1.  QUICK WINS
- Cool and Connected Program-Letter of Support
        High Speed Internet/Broadband/3RB
- Pursue ConnectME Grants – Broadband/HSI
-Credit /Debit Card Tax Payments(Online Payments?)
-Update Website with Maintenance Guarantee
-Marketing/Promotion Proposals through RFP
-Airport-FAA-5-year Plan
-Railroad Infrastructure
-Recycling – Increase Revenues
-KAT-TV Public Service Announcements




 (
LOW
 IMPACT
)
3.  FILLER TASKS
-Wooden Canoe Festival (Revitalized)
-Marathon Preparation
-Trails’ End Festival
-Winterfest!
-Other events
-Recreation & Events – Promotion Committee
 (
LOW EFFORT (EASY)
)-Veterans’ Memorial Park – Fix Monument

HIGH EFFORT (CHALLENGING)

2.  EXTENDED PROJECTS
-High Speed Internet/Broadband/3RB
-School Consolidation Focus Group/Cost of Education
-GNP West (Cate St.) – Debt Resolution
-Maintain or Reduce MIL Rate
-Seek “Business Friendly Program” designation
-Hire an Economic Development Director to deal with
  Business Recruitment, Promotion and Marketing of 
  Industrial Assets/Recreation/Tourism
-Airport- Acquire 40 acres of additional land
-Town Infrastructure – Maintenance & Reconstruction
  Create Housing Committee, include Code Enforcement 
  Officer and Planning Board for expertise
-Low Cost Energy – Power Purchasing
-Re-valuation

 (
HIGH EFFORT (CHALLENGING)
)4.  MOST DIFFICULT (DUMP/DISCARD)
