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              TOWN OF MILLINOCKET 

         PUBLIC WORKS DEPARTMENT 

                         20 Cedar Street 

                      Millinocket, Maine 

         Tel. (207)723-7030       Fax (207)723-7029 

E-Mail: publicworks@millinocket.org  Web Site: www.millinocket.org 

 

November 4, 2015 

To: Harold Davis, Town Manager 

 

From:  Ralph Soucier, Public Works Director 

 

Subject: October 2015 Monthly Report 

 

Public Works:  
 

The Wastewater Department has been working with the Public Works to flush the Town’s Sewer 

lines and inspect the basins this summer. We have identified several basins that needed repairs due 

to lose bricks and tops which we have done repairs to as they arrive. We also have a Maintenance 

Record that we keep on file for the DEP that they like to see. 

 

Winter Sand inventory is now full at 3,000 cubic yards mixed with salt to be used to sand the hills 

and intersections this coming winter. Our Salt Bid from the State of Maine came in at $69.05/ton 

from New England Salt Company. That price is in line with our operating budget. 

 

Central Street storm water project is going on with Lanes Construction Company doing the work 

for the Maine DOT. Both sides of Central Street from Medway Road to Millinocket Stream storm 

water lines will be replaced and basins repaired. The existing pipes were metal and rusted out on 

the bottom. That system was installed some time during 1990. The west side of Central Street, 

along with Popular Street have been inspected, which are found in good shape. This work is what 

is called as In-Kind work from the Maine DOT at no cost to the Town. The completion date is 

November 15
th

. In which the cuts will be paved, and then next spring mill out more area, and 

cover the travel lanes. The previous excavation work in September this year in that area was done 

by Maine Water Company to change their main water lines which had failed several times in the 

last 5 years. Paving and line painting will be done after the project is finished in November 2015. 

 

We have had to purchase two snow plows for the front of the 2006 Sterling Trucks. When the 

trucks were purchased in 2006 the plow frames and plows were taken off the 1985 trucks, and 

used. So now the front plows needed to be replaced. The snow blower attachment for the loader 

also needs a rotating element which a new one would cost over $8,000. We found a second hand 

one like ours in good condition for $1,500 which should work.   

 

Steel Stone paving came in low bidder this year. As we discussed at the council meeting no money 

has been allowed for paving this year so we will be using the state local roads assistance fund to 

help pave some areas in town. Granite Street from Eastland to the Bridge at Millinocket Stream, 

Bowdin Street Hill from East Terrace to Penobscot, Penobscot from the bottom of Bowdin Hill to 

the Stream at the Pines entrance, repair Corner of Congress and Central improve drainage, repair 

corner Central and Katahdin rough spot. We took sidewalks off the list. Steel Stone had a major 

breakdown and said they can’t come to pave this year, but did say they could do some shimming 

to cover the bad areas and then come to finish the top coat next spring. 
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Transfer Station: 

Fridays seem to continue being a very busy day especially in the morning when we open at 9am.  

The Town has started implementing the yearly trash pass which is $20 for the town residents, and 

$10 for the Unorganized residents. The County does have a contract with the Town that pays a 

yearly usage fee of $35,000, and also the county pays the tipping fees at PERC for the trash that is 

hauled from the Town which equates to 29 tons per month. 

 

Recycling prices are down in the market, and recycling has been steady in Millinocket, but with 

help from the public could increase by keeping recyclables out of the trash stream. It costs $90/ton 

to throw away trash in the hoppers, and the Town gets revenue of $90/ton if we recycle it.  

 

The brush pile area has suffered because of contamination being thrown into the pile, boards with 

nails, trash, metal cans, and other materials. We used to have a contractor come in and grind the 

brush and haul it off for boiler fuel for free at no cost to the town, now the Mills won’t take it 

because of the contamination. The only option is to burn it, or pay to have it grinded and compost 

it. 

 

 

Airport:  

We had a contractor come in and brush out the point between the runways which the FAA says we 

need to maintain visual sight between the runways at that intersection. We need to do more around 

the edges that we can’t mow being that area is very rough and almost impossible to maintain. We 

now need to budget money to have that area sprayed so the vegetation won’t come back. Other 

areas on the Airport Safety Strip will need to be brushed out soon.  

 

Revenue seems to be strong, Sky-Diving Events, and National Guard Training, along with The 

Maine Forest Service has been very active this summer. 

 

We are in the process of selling some of the gravel we took out of the Apron Area to a couple of 

local contractors to help with revenue. This is ongoing. 

 

Thanks to the Friends of the Airport, they have had fund raising cookouts at the Airport and have 

raised enough money to purchase several replacement windows in the FBO Building lounge area. 

 

Millinocket and four Airports have qualified for a Grant from the MDOT to Crack Seal both 

Runways and re-mark the painting at no cost to the Town. The FAA just requires the Town to use 

the entitlement money they get each year to cover that cost of the project. The last time crack seal 

was done is in 2004. 

The timing is perfect for this project, and the MDOT and FAA are sensitive to the Town’s 

situation. This work has been completed as of October 2015. 

  

Cemetery: 

Our mower is experiencing some issues with over 5000 hours on it. WE have expended our 

Maintenance budget line keeping it running this summer. It is time to replace it, and we have the 

money to do that in our Capital Reserve Account for the Cemetery. 

 

We have not applied fertilizer the last couple of years which seems to have no effect, and saves 

over $2000.00 yearly in our budget. 

 

We have completed over 70 Burials this summer with no issues.  
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We have modified the water lines at the Cemetery this summer reducing the number of facets to 

help us better maintain the system.  

 

Our Web Page seems to work well now with a lot more information to share that is useful. 

 

Respectfully Submitted, 

Ralph T. Soucier 

Director Millinocket Public Works 

 


