
STRENGTHS

· Access to Wood Fiber

· Gateway to B.S.P., NMW, W.Branch, Golden Rd.

· Transportation – Railroad and Airport

· Hospital

· School System
· Public Library
· Fire and Police Depts.

· Trail Systems and Municipal Parks/Pool/Youth Sports
· 4 Season Recreation Destination, Outdoor Culture
· Great place to raise family, Quality of Life, Sense of Place, Heritage
· People – Work Ethic, Volunteerism and Civic Orgs.

· Town Pride, Hospitable, Welcoming
· KATEC – Eastern Maine Community College System

OPPORTUNITIES

· Airport expansion, close proximity to I-95
· Other Wood Fiber markets

· Engaging public through committee involvement

· Sale of homes as seasonal residences, creative economy

· Property Management Businesses

· Lack of competition for market place

· TIF, Tax breaks, incentives

· Industrial Land Available

· Update/ Amend Zoning – Commercial, Residential, Agriculture, Industrial

· Greater Marketing and Use of 4 Season Rec. & Tourism
· Inexpensive Properties – Draw for Retirees

· Senior Healthcare & Activities

· Tap into Internet Broadband-Enhanced Service/High Speed Internet
· School Consolidation, International Program

· Grants

· Attractive Resources and Landscape

· Blank Canvas

· Desire to Survive/Tenacity

· Undeveloped Cottage Industries

· Municipal Trail Development
· National Park-Recreation Area/Monument Proposal
WEAKNESSES

· Distance from I-95

· Demographics, Aging and Decrease in Population

· No “Major” Industry

· Aging Infrastructure, Distressed Properties, Aging Main St.

· Town Pride, Self Esteem
· MIL Rate, Lack of Tax Revenue, Falling Revenue Stream

· Instability in Augusta

· Lack of Available Land for Development
· No High Speed Internet
· Lack of Self Promotion,  BAD PRESS
· Re-Possessed Homes

· Remoteness and Isolation

· Cultural Fortitude/Evolution of Identity/Lack of Identity?

· Lack of Hospitality and being Welcoming

· Economic Opportunity/ No Financial Base

· Lack of Entrepreneurship

· Small segment of population trainable and ready to work

· High Cost Electricity

· Food Security and Sustainability Issues

THREATS

· Continued drop in population

· Over abundance of housing

· Loss of Services

· Major Infrastructure Collapse/Roads, Bridges, Sewer

· Lack of Opportunity for Trades Training

· Rumor Mill/Negativity

· Lack of Qualified Leadership

· Economic Destabilitzation/ BANKRUPTCY

· G.N. West (Cate St.) Back Taxes

· Disproportionate Tax Burden/ Tax Shift / Homestead Exempt.

· Increased MIL Rates

· Unfunded Mandates, School Dept., Title 1 Funds
· Fear of Change, Poor Communication, Acceptance to New Ideas
· National Park-Recreation Area/Monument Proposal

Millinocket Town Council – Goals Committee
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