Town of Millinocket, Maine
197 Penobscot Avenue
Millinocket, Maine  04462
(207) 723-7000


November 11, 2014

To:  Town Council and School Board
Fr:   Margaret N. Daigle, Town Manager
Re:  Sept 2014 School Budget 1st Quarter Status Summary  
	These accounts should be in the 25% range of revenues and expenditures
	Reimbursements in Transit are not reflected in these numbers.

General Fund

	Revenues
General Fund Revenues are at about 19.75% received.  I have prorated the local share (local taxes) that comes from tax dollars as 3 months received.  

The approved revenues was $6,127,794 and only $1,210,374.93 has been received to date.  Reimbursements in the Special Revenue-Grant accounts are not part of the General Fund.
 
	Expenses
General Fund Expenditures are trending in total at 22.73% spent overall.  The Approved Expenditures was $6,127,794 and for the first quarter, $1,392,788.5 has been spent.  This indicates the school has spent $182,413.12 over revenues for the first quarter.

Special attention is required to match available cash in the school account before expenditures are approved by the School Board.

Cost Centers look good at this point, but the Superintendent’s office, Central Office, Stearns Guidance, Granite Library, Middle School Library and Stearns Library is trending high by percent at this time.   


Special Revenue (Enterprise and Grant Accounts)
These accounts are unique in that they should balance out to net zero with equal expenditures and equal revenues.  However, at this date, these accounts are $191,147.72 overspent with nothing reported in Transit that would decrease this overage if those amounts were known.    However, once reimbursements are recorded, this overage will decrease or net zero. The accounts that are currently showing an over expenditure include:

		In Transit for September
1. Food Service & Summer Account	$43,389.06	N/A
2. Tital 1A	28,414.91	N/A
3. Local Entitlement (Ed. Tech)	33,898.71	N/A
4. REAP Grant	226.90	N/A
5. TIF 4 Grant	155,308.01	N/A
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