Town of Millinocket, Maine
197 Penobscot Avenue
Millinocket, Maine  04462
(207) 723-7000


December 12, 2014

To:  Town Council 
Fr:   Margaret N. Daigle, Town Manager
Re:  November 2014 School Budget Status Summary  

	These accounts should be in the 42% range of revenues and expenditures
	Reimbursements in Transit are not reflected in these numbers.

General Fund

	General Fund Revenues
General Fund Revenues are at about 41.09% received.  I have prorated the local share (local taxes) that comes from tax dollars as 5 months received.  

The approved revenues was $6,127,794 and $2,517,883.44 has been received to date.  Reimbursements in the Special Revenue-Grant accounts are not part of the General Fund.
 
	General Fund Expenses
General Fund Expenditures are trending in total at 49.91% spent overall.  The Approved Expenditures was $6,127,794 and and $3,058,585.31 has been spent.  If you compare the GF revenues against the GF Expenses, it indicates the school has spent $540,701.87 over revenues for the first 5 months.

Special attention is required to match available cash in the school account before expenditures are approved by the School Board or understood in terms of up front expenditures that taper off during the year.
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Cost Centers have been spent as follows:  
Systems Administration.  Two sub accounts are trending high at 54% or more and one is at 48%
School Administration.   	The two sub accounts are trending high in the 46% range.
Regular Instruction.  	Four of the 5 sub accounts are between 43% and 50% spent.
Special Education.	On average, this looks to be in line with anticipated spending.
Student & Staff Services.	The Student Services is about 48% spent and the Staff Services are running about 56% spent.
Student Activities.	This is at about 36% spent.
Operations of Plant.	This is about 49% spent.
Vocational Assessment.	54% spent
Debt Service.	91.5% spent
Transportation.	36.99% spent
Other Appropriations.	100% spent

Special Revenue (Enterprise and Grant Accounts)
These accounts are unique in that they should balance out to net zero with equal expenditures and equal revenues.  However, at this date, these accounts are $255,024.87 overspent with nothing reported in Transit that would decrease this overage if those amounts were known.    However, once reimbursements are recorded, this overage will decrease or net zero. The accounts that are currently showing an over expenditure include:
		In Transit for September
1. Food Service & Summer Account	$43,610.40	N/A
2. Title 1A	64,733.84	N/A
3. Title IIA	47,378.00	N/A
4. Pre School	1,227.34	N/A
5. Local Entitlement (Ed. Tech)	33,358.03	N/A
6. REAP Grant	1,549.11	N/A
7. TIF 4 Grant	151,810.31	N/A


This is from Supt. Frank Boynton:  Keep in mind that the school paid a $386,000 debt service that put us in this overdraft.   This is an annual payment and will need to be paid out in October for the next 2 years.   Also the payroll has some TIF payments in it for supplies and equipment along with our fuel the first payment for 7,000 gallons came this month.   

I will also warn you that December is a 3 payroll month as well.   It is the last 3 payroll month until July which will be next year's issue.  
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