Town of Millinocket, Maine
197 Penobscot Avenue
Millinocket, Maine  04462
(207) 723-7000


November 24, 2014

To:  Town Council and School Board
Fr:   Margaret N. Daigle, Town Manager
Re:  Oct 2014 School Budget Status Summary  
	These accounts should be in the 33% range of revenues and expenditures
	Reimbursements in Transit are not reflected in these numbers.

General Fund

	Revenues
General Fund Revenues are at about 32.71% received.  I have prorated the local share (local taxes) that comes from tax dollars as 4 months received.  

The approved revenues was $6,127,794 and $2,004,325.65 has been received to date.  Reimbursements in the Special Revenue-Grant accounts are not part of the General Fund.
 
	Expenses
General Fund Expenditures are trending in total at 44.37% spent overall.  The Approved Expenditures was $6,127,794 and and $2,718,748.13 has been spent.  This indicates the school has spent $714,422.48 over revenues for the first 4 months.

Special attention is required to match available cash in the school account before expenditures are approved by the School Board or understood in terms of up front expenditures that taper off during the year.

Cost Centers look good at this point, but the Superintendent’s office, Central Office, School Board, Granite Principal, Stearns Principal, Granite St. K-2 and 3-6 Instruction, Middle School Instruction, Stearns H.S. Instruction, Elementary Sp. Ed. Resource, Special Ed. Speech, Secondary Sp. Ed. Self Contained, Secondary Sp. Ed. Speech Language, Secondary Sp. Ed. Other Service, All Guidance, Technology 9-12, Granite Library, Middle School Library and Stearns Library, 7-8 Extra Curricular Athletics and All Maintenance of Plant is trending high by percent at this time.   




Special Revenue (Enterprise and Grant Accounts)
These accounts are unique in that they should balance out to net zero with equal expenditures and equal revenues.  However, at this date, these accounts are $251,017.42 overspent with nothing reported in Transit that would decrease this overage if those amounts were known.    However, once reimbursements are recorded, this overage will decrease or net zero. The accounts that are currently showing an over expenditure include:

		In Transit for September
1. Food Service & Summer Account	$245,897.47	N/A
2. Title 1A	223,932.30	N/A
3. Title IIA	47,378.00	N/A
4. Pre School	4,071.00	N/A
5. Local Entitlement (Ed. Tech)	131,901.38	N/A
6. REAP Grant	226.90	N/A
7. [bookmark: _GoBack]TIF 4 Grant	373,266.76	N/A


This is from Supt. Frank Boynton:  Keep in mind that the school paid a $386,000 debt service that put us in this overdraft.   This is an annual payment and will need to be paid out in October for the next 2 years.   Also the payroll has some TIF payments in it for supplies and equipment along with our fuel the first payment for 7,000 gallons came this month.   

I will also warn you that December is a 3 payroll month as well.   It is the last 3 payroll month until July which will be next year's issue.  


[image: ]
image1.jpg




