AGENDA
TOWN COUNCIL WORKSHOP
COUNCIL CHAMBERS
THURSDAY, MARCH 3, 2016
5:30 P.M.

Town Council Committee to prioritize goals.
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Millinocket Town Council - Goals Committee Workshop — February 18, 2016

Councilor Michael Madore, Councilor Charles Pray, Councilor Paul Sannicandro ~ Committee Chair

public Attendees: Ben Barr, Susan D’Allesandro, Evan Watson, Jesse Dumais, fan Shearer,
John Raymond, Don Nodine and Charlie Cirame

The purpose of this workshop was to review the SW.0.T. Analysis that was conducted during the previous
workshop that was held on February 4, 2016. Once the SW.O.T. was reviewed and amended, we began the
process of prioritizing ideas and topics on the grid that is presented below. This report will serve as a first draft,
with a continued effort from the Town Council, as well as feedback from the public.

Like all Town Council Committee Workshops, they are open to the public. Notification of the February 18
meeting was posted at the Municipal Building on Friday February 127 as well as several notices by the Committee
Chair posted on social media. The intent of the February 18" Workshop was to engage businesses. One business
owner did contact the Committee Chair to let him know that she was interested, but could not make it. The
Katahdin Area Chamber of Commerce also shared the notice of the meeting on thelr social media site.

The notice will go out again for another follow-up meeting for Thursday March 3, 2016, with hopes that members
of the business community will attend and participate.
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LOW EFFORT (EASY) HIGH EFFORT (CHALLENGING])
1. QUICK WINS 2. EXTENDED PROJECTS
- Cool and Connected Program-Letter of Support -High Speed Internet/Broadband/3RB
High Speed Internet/Broadband/3RB -School Consolidation Focus Group/Cost of Education
-Credit /Debit Card Tax Payments(Online Payments?) -GNP West {Cate St.} — Debt Resolution
-Update Website with Maintenance Guarantee -Maintain or Reduce MIL Rate
-Marketing/Promotion Proposals through RFP -Business Recruitment — Wood Products industry
-Airport-FAA-S-year Plan -Promotion and Marketing of Recreation/Tourism
-Railroad Infrastructure -Airport- Acquire 40 acres of additional land
-Recycling — Increase Revenues -Town Infrastructure - Maintenance & Reconstruction
-Low Cost Energy - Power Purchasing
-Re-valuation
3. FILLER TASKS 4. MOST DIFFICULT {(DUMP/DISCARD)

-Wooden Canoe Festival (Revitalized)

-Marathon Preparation

-Trails’ End Festival

-Winterfest!

-Other events

-Housing Committee, include Code Enforcement
Officer and Planning Board for expertise

Veterans’ Memaorial Park — Fix Monument

LOW EFFORT (EASY) HIGH EFFORT (CHALLENGING])




